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MICHIGAN STATE POLICE
Emergency Management and Homeland Security Division

1.B Region: 3-Three Yes  1.D Date Sent: 1.E Category:

_2023

19
2.F National Priority: N/A

EQ *** Please See Part III - Section 3.A - 3.I for the Allowability Review ***

2.L Core Capability 2:

(810)397-8951

1.C Regional Fiduciary:

2.G Local Sub-Project Identifier, if needed (SUBRECIPIENT USE ONLY):

December 13, 2024 Building a capability
1.F Subrecipient Point of Contact: Melissa Upper

1.J Project Lead Email Address:
1.K Project Lead Phone Number:

This project aligns with the following Investment Statement: "The Terrorism Prevention and Protection investment will strengthen and sustain Michigan's capabilities to prevent, avoid, or stop a threatened or 
actual act of terrorism, to include preparing for non-traditional attacks." This project addresses the following gaps of the Screening, Search, and Detection core capability: electronic search, locating terrorist, 
physical investigation, wide-area search, CBRNE detection. This project aligns with Investment Project #19, Screening, Search, & Detection, in that it will provide screening, search, and detection equipment for 
Region 3 first responders. This project addresses the critical tasks of conduct physical searches and conduct technical search/detection operations.
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Alignment and Allowability Form

1.A Subrecipient Name: District Health Department No. 2

1.G Subrecipient Email Address:
1.H Subrecipient Phone Number:

FOR MSP/EMHSD USE ONLY: 

Prevention - Screening, Search and Detection
Protection - Screening, Search, and Detection

1.I Project Lead (If applicable): Capt. Richard Cronkright
RCronkright@geneseecountymi.gov

Part II - ALIGNMENT REVIEW 

2.A Grant Year:

melupper@gmail.com
989-736-1224

2.C Investment Title: FY23 SHSP - (9) Terrorism Prevention and Protection

2.J Homeland Security Strategy (SHSS or RHSS) Objective (OPTIONAL):
Goal #1: Improve response readiness within Region 3
Obj. 1.8: Provide equipment to address the needs of emergency response agencies

2.B Grant Program: HSGP-State Homeland Security Program (LETPA)

2.I Homeland Security Strategy (SHSS or RHSS) Goal (OPTIONAL):

2.H Investment and Investment Project Alignment:

2.D Investment Project Number: 2.E Investment Project Title: Screening, Search, & Detection
Genesee Co SO Dive Team ROV

2.K Core Capability 1:

         Justification Accepted          Justification Denied Reviewer/Date: Investment Alignment Review: 
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This form is to be used as a component in your decision making for generating expenses. Reimbursed equipment costs must conform to descriptions for grant allowability as provided under the AEL item 
number(s) referenced below. For all other solution areas, refer to the federal grant program guidance. It is essential that the costs illustrate progress toward achieving outcomes for the investment that has been 
selected as the basis for allowability. For any cost reimbursement that is determined unallowable by a future federal or state audit, funding shall be returned to MSP/EMHSD.  

Part III -  ALLOWABILITY REVIEW 

3.A Solution Area: Equipment
3.C Detailed Description of Costs:

3.B AEL Number:  See Section 3.C

N/A 3.E Unit Cost: Various 3.F Total Cost: $54,450

This project will provide for the following statement:
Qty one (1) JW Fisher Sea Lion 3 ROV (or equivalent) with basic spare parts kit and additional sensors for compass, depth, and temperature = $47,000.00  (AEL: 03OE-07-UMVS)
Qty one (1) JW Fisher ROV Cable Management System (or equivalent) = $3,500.00   (AEL: 03OE-07-UPGD)
Qty one (1) JW Fisher ROV Manipulator Arm (or equivalent) = $3,200.00   (AEL: 03OE-07-UPGD)
Shipping and handling = $750.00   (AEL: 21GN-00-SHIP)

3.D Quantity:      

12/18/2024 2
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No3.I EHP: Will there be ANY construction, ground disturbance, renovation and/or installation, or outdoor training or exercises with this project, regardless of funding source?

No

3.G Detailed Narrative of Intended Use/Outcome: 

This project will be used to purchase an ROV (remotely operated vehicle ) that will be used by the Genesee County Sheriff's Office Dive Team to conduct law enforcement activities such as terrorism prevention 
and criminal investigations in the waterways within and around Genesee County and Region 3. This remotely operated submersible vehicle will support various mission areas such as explosive 
detection/remediation, hazardous materials operations, tactical law enforcement operations, search and rescue, and surveillance/detection. This equipment may also be used to check public water system 
intakes for suspicious activity, including the location of IEDs/weapons, as well as preparing for, responding to, and recovering from disasters and emergency incidents within the waterways of Genesee County 
and Region 3. The Genesee County Sheriff's Office would utilize the ROV to more effectively identify underwater objects and onjects on and below the water's surface for quicker recovery and/or rescue. This 
unmanned maritime vehicle will also be used as a CBRNE terrorism prevention and response watercraft for the protection of ports, critical waterways, dams, reservoirs, rivers, and large lakes. The equipment 
will aide in the search for underwater victims, as well as other objects such as bombs, sunken boats, etc. that may be detrimental to the safety and protection of the citizens and visitors to the area. 

The Genesee County Sheriff's Office Dive Team is part of the Souteast Michigan Dive Group, which is made up of dive team from Genesee, Huron, Lapeer, Livingston, Macomb, Monroe, Oakland, Sanilac, St. 
Clair, Tuscola, Washtenaw, and Wayne Counties. The group was formed in May of 2022 and is one of the largest in Michigan and the country. The team was formed to respond to water-related incidents for the 
purposes of saving and protecting life and property, providing recovery for drowning victims, and to aid police agencies in criminal investigations. The team has responded to 22 incidents since its deployment. 
The team trains on a regular basis with other agencies, to include a training with the MSP Region 8 involving a plane crash into the Straits of Mackinac. The group was active on this training for three days. 
Additional trainings are planned to test and utilize the skills of the team. Trainings include response to incidents in and around critical waterways. 

The Office of Genesee County Sheriff, as a member of the Southeast Michigan Dive Group, responds to an area that includes two of the four commercial ports in Michigan, with multiple other ports of entry. The 
group's area also includes the Blue Water Bridge, Detroit-Windsor Tunnel, Ambassador Bridge, and additional commercial points of entry to the United States that cross the Detroit River, Lake St. Clair, or the St. 
Clair River. 

The addition of an underwater ROV will increase both Genesee County's and the Southeast Michigan Dive Group's effectiveness and ability to respond to incidents. The ROV is capable of being rapidly deployed 
into areas that would be unsafe for divers to enter. This would include areas that are contaminated by hazardous materials, areas damaged by explosion, or areas with unexploded deviced. Completion of this 
project will ensure that the Genesee County Sheriff's Dive Team and Region 3 have the needed equipment necessary to respond to shoreline search and rescue and to detect IEDs/weapons underwater during 
CBRNE/terrorism incidents, both foreign and domestic in nature.  

3.H Personnel Activity: Are the costs identified in this project associated with Personnel Activities? Please consult your federal grant program guidance for a more detailed description of 
allowable costs and to verify the maximum personnel cap percentage. The subrecipient is responsible for ensuring that the maximum personnel cap amount is not exceeded. 

Environmental and Historic Preservation Compliance. The Federal Emergency Management Agency (FEMA) is required to consider the potential impacts to the human and natural environment of projects 
proposed for FEMA funding. FEMA, through its Environmental and Historic Preservation (EHP) Program, engages in a review to ensure that FEMA-funded activities comply with various federal laws. Use of funds 
for construction, renovation, installation, or outdoor training or exercise activities must comply with EHP standards. Subrecipients must complete and submit an EHP Screening Memo for these projects. The use 
of federal funds on any part of a project may "federalize" the entire project, thereby requiring an EHP Program review of the entire project. Any activities that have been initiated without the necessary EHP 
review and approval will result in a non-compliance finding and will not be eligible for FEMA funding.

Federal funds must be used to supplement existing funds, and shall not replace (supplant) funds that have been appropriated for the same purpose. Potential supplanting will be carefully reviewed in 
subsequent monitoring reviews and audits. 
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4.D Date of Course:

4.J Email:

4.L Phone:

Yes No

Grant Allowability Review:

Date: 

Justification or Conditional Justification Accepted means that MSP/EMHSD will work with the subrecipient during an audit to prove allowability under the grant program chosen in section 2.B based on the 
intended use/outcome described in section 3.G. If the intended use/outcome is different than listed in section 3.G, MSP/EMHSD may not be able to justify in an audit that the costs are allowable under the grant 
program chosen in section 2.B. If anything is deemed unallowable during an audit, the subrecipient will be responsible for repayment of the funding to the federal government and shall return the funds to 
MSP/EMHSD. Those receiving FEMA federal financial assistance are subject to the prohibitions described in section 889 of the John S. McCain National Defense Authorization Act for Fiscal Year 2019 (FY 
2019 NDAA), Pub. L. No. 115-232 (2018) and 2 C.F.R. §§ 200.216, 200.326, 200.471, and Appendix II to 2 C.F.R. Part 200. This statute applies to FEMA recipients, subrecipients, and their contractors and 
subcontractors. The statute prohibits obligating or expending federal award funds on certain telecommunications and video surveillance products and contracting with certain entities for national security 
reasons. For additional guidance, please refer to FEMA Policy #405-143-1, Prohibitions on Expending FEMA Award Funds for Covered Telecommunications Equipment or Services (Interim).

4.C Level of Training:

4.K Address:

Part IV -  TRAINING SECTION 

FOR MSP/EMHSD USE ONLY: 

4.H Training Provider:

PLEASE NOTE: Costs determined to be unallowable by federal or state audit shall be returned to MSP/EMHSD
This form shall be provided with reimbursement requests to establish linkages between cost documents provided and grant allowability guidance. 

4.G Company Name:

MSP/EMHSD REVIEWER: 

Date Additional Information Requested:Additional Information Requested:

4.F Training Discipline:

4.B Is Training a FEMA-approved Course?

        Jus fica on Accepted     Justification Denied Condi onal Jus fica on Accepted

4.E Sponsoring Jurisdiction:

4.A Course Name:

4.I Point of Contact:
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