
Genesee County

Governmental Operations Committee

Meeting Minutes

5:30 PM Harris Auditorium, 1101 Beach St.Wednesday, April 16, 2025

I. CALL TO ORDER

Commissioner Weighill called the meeting to order at 7:30 PM.

II. ROLL CALL

III. APPROVAL OF MINUTES

Dale K. Weighill, Shaun Shumaker, Charles Winfrey, Brian K. 
Flewelling and Delrico J. Loyd

Present:

RES-2025-1541 Approval of Meeting Minutes - March 19, 2025

RESULT: APPROVED

MOVER: Charles Winfrey

SECONDER: Shaun Shumaker

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

IV. PUBLIC COMMENT TO COMMITTEE

V. COMMUNICATIONS

25-149 Circuit Court Presentation

25-224 Update on Employee Health Insurance - Anita Galajda

VI. OLD BUSINESS

VII. NEW BUSINESS

1. RES-2025-0019 Approval of a request for a blanket purchase order to Zoll, in the 
amount of $86,136.00, to purchase life-saving devices

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey
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Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

2. RES-2025-1248 Approval of a purchase order to Printing Systems, Inc. for the fiscal 
year ending 2025, in an amount not to exceed $90,000.00, to provide 
for the printing of ballots for various elections; the cost of this 
purchase order will be paid from account 1010-215.00-900.008

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Brian K. Flewelling

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

3. RES-2025-1306 Approval of an agreement between Genesee County and District 
Health Department #2 to provide for their fiduciary role for all 
Homeland Security Grants in Region 3; the term of this agreement is 
from September 1, 2024 through May 31, 2027

RESULT: REFERRED

MOVER: Delrico J. Loyd

SECONDER: Brian K. Flewelling

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

4. RES-2025-1319 Approval of a request by Genesee County's Clerk/Register to update 
the Election Programming Fees Schedule

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Dale K. Weighill

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

5. RES-2025-1355 Approval of Transitional Return to Work Policy

RESULT: REFERRED

MOVER: Delrico J. Loyd

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:
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6. RES-2025-1363 Approval of a purchase order to Motorola Solutions, for the fiscal 
years ending 2025 and 2026, in an amount not to exceed 
$44,040.00, for body worn camera and video manager services; the 
cost for this purchase order will be paid from account 
1010-351.00-933.001

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Brian K. Flewelling

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

7. RES-2025-1369 Approval of an update to Genesee County's Vehicle Operation & 
Driving for Work Policy

RESULT: POSTPONED

MOVER: Delrico J. Loyd

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

8. RES-2025-1392 Approval of the creation of the America 250 - Genesee County 
Commission

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Delrico J. Loyd

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

9. RES-2025-1397 Approval of an agreement between Genesee County and the 
University of Michigan, in the amount of $120,000.00, to provide 
monthly training to County Medics; the term of this agreement is May 
1, 2025 through April 30, 2026; the cost of this agreement will be 
paid from account  2110-313.00-801.000

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Brian K. Flewelling

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:
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10. RES-2025-1398 Recognition of National Public Safety Telecommunicators Week - 
April 13-19, 2025

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

11. RES-2025-1399 Recognition of National County Government Month - April 2025

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Brian K. Flewelling

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

12. RES-2025-1438 Approval of a five-year agreement between Genesee County and 
Vitalcore Health Strategies, in the total amount of $30,798,819.21, to 
provide health care services at Genesee County's Jail

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

VIII. OTHER BUSINESS

IX. ADJOURNMENT

The meeting was adjourned at 8:37 PM.
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