
Genesee County, Michigan 
Audit Presentation to the Board of  Commissioners

For Year Ended September 30, 2025  



• Auditors Report Letter on ACFR 

• Letters to the Genesee County Board of Commissioners 

• AU 260 Results of the Audit Communication

• Report on Internal Control Over Financial Reporting

Issued March 18, 2026

UNMODIFIED opinion

No findings (internal controls over financial reporting)

Current Deliverables 

1
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• Single Audit Report

• Estimated to be issued before June 30, 2026

• 3 major programs being tested – whether due to required rotation 

or high risk

• Genesee County Employees Retirement System

• Financial Statement Audit

• Examination Report related to census data

• Attestation Report related to Schedule of Changes in Fiduciary Net 

Position by Employer

Future Deliverables 
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Genesee County, Michigan

Financial Results for year end 

September 30, 2025
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Fiscal Health of Genesee County 

▪ Unassigned General Fund FB $24,766,097 or 20% of total GF Expenditures and 

Transfers Out in FY 2025

▪ Retiree Healthcare Trust Fund (VEBA) expected increases to pay-go costs and required 

pension contribution increases expected

▪ 4 funds in deficit (with 2 requiring DEP per letter from State)

▪ Recommendations 

▪ Finalize long-term forecasting for General Fund, including capital needs

▪ Finalize formal cash flow projections
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Other Postemployment Health Benefits 

Schedule

▪ OPEB System as of September 30, 2025
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Actuarial 
Valuation Date

Total OPEB Liability Plan Fiduciary 
Net Position

Net OPEB 
Liability

Funded 
Ratio

9/30/2021 563,335,795 8,177,530 555,158,265 1.5%

9/30/2022 405,722,319 9,482,772 396,239,547 2.3%

9/30/2023 394,899,672 11,485,082 383,414,590 2.9%

9/30/2024 423,873,184 13,256,597 410,616,587 3.1%

9/30/2025 329,542,809 14,836,803 314,706,006 4.5%



Other Postemployment Health Benefits 

Schedule

▪ OPEB expected pay-go costs are expected to increase annually until 2034 (based 

on last full valuation performed as of September 30, 2024):
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Pension Schedule

▪ Genesee County Employee Retirement System as of December 31, 2024
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As of Date Total Pension 
Liability

Plan Fiduciary 
Net Position

Net Pension 
Liability

Funded Ratio

12/31/2020 368,054,349 237,740,305 130,314,044 64.6%

12/31/2021 363,974,445 254,187,953 109,786,492 69.8%

12/31/2022 359,790,761 207,047,058 152,743,703 57.6%

12/31/2023 355,569,995 214,358,810 141,211,185 60.3%

12/31/2024 349,144,610 220,375,931 128,768,679 63.1%



General Fund - Fund Balance

Year Ended September 30

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

 $50,000,000

2021 2022 2023 2024 2025

Restricted $- $- $116,414 $255,164 $-

Non-spendable $511,309 $1,805,553 $2,634,503 $3,223,778 $3,683,514

Assigned $19,000,000 $25,000,000 $8,500,000 $12,900,000 $18,637,016

Unassigned $20,045,656 $15,383,366 $28,826,201 $23,238,789 $24,766,097
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$39,556,965 $ 42,188,919 $47,086,627$ 40,077,118 $ 39,617,731



 $(20,000,000)

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

2021 2022 2023 2024 2025

Nonspendable $982,406 $1,290,129 $2,461,767 $1,930,651 $1,708,656

Assigned/Committed $22,079,791 $26,406,562 $32,411,499 $30,353,199 $34,702,157

Restricted $32,568,650 $30,002,429 $29,220,667 $51,593,456 $63,990,259

Unassigned $(6,641,090) $(2,378,647) $(2,231,660) $(3,032,534) $(911,948)

Other Governmental Funds - Fund 

Balance

Year Ended September 30

$61,862,273

$99,489,124

$48,989,757
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$55,320,473

$80,844,772



 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

 $50,000,000

2021 2022 2023 2024 2025

Parks and other $1,901,088 $2,069,470 $1,952,841 $1,523,432 $989,375

DTRF $26,980,145 $29,087,165 $43,077,646 $44,640,353 $41,830,922

$46,163,785

Business-Type Activities Unrestricted Net 

Position

Year Ended September 30

$28,881,233

$42,820,297
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$31,156,635

$45,030,487



Thank you for the opportunity to serve as 

auditors for Genesee County, Michigan.
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plantemoran.com

For more information contact:

Pam Hill, CPA

Pamela.Hill@plantemoran.com

Amanda Cronk, CPA

Amanda.Cronk@plantemoran.com 

Amy Tytar, CPA

Amy.Tytar@plantemoran.com

mailto:Pamela.Hill@plantemoran.com
mailto:Amanda.Cronk@plantemoran.com
mailto:Paul.Bryant@plantemoran.com
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