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Genesee County Sheriff’s Office, MI Reference: 20260517-194433639
1002 S. Saginaw Street Quote created: May 17, 2026
Flint, M| 48502 Quote expires: August 15, 2026
Quote created by: 4Sight Labs
david.couch@4sightlabs.com
David Kennamer +14075755298
Lieutenant

dkennamer@geneseecountymi.gov

Comments from 4Sight Labs

4Sight Labs is pleased to submit this quote for deploying Overwatch for the Genesee County
Sheriff’'s Office, MI. Overwatch is a combination of ruggedized biosensors, mobile apps, control
dashboards, analytics reports and cloud services that continuously monitors people from the

moment of their arrest, through transport, processing, and detention.

Products & Services

Item Quantity Unit Price Total
Overwatch Sensors 50 $750.00 $37,500.00
Reusable Locking-Wrist Bands 50 $87.50 $4,375.00
Reusable Locking-Wrist Band Keys 5 $25.50 $127.50
18-Sensor Charging Dock 3 $595.00 $1,785.00
NFC Provisioning Device 2 $100.00 $200.00
Ultra Long-Range Wireless Gateway (w/ POE 3 $950.00 $2,850.00

Splitter & Power cables)



Item Quantity Unit Price Total
Ultra Long-Range Wireless Service 50 $187.50 / year $9,375.00 / year
for 3 years

Overwatch Licensing and Cloud Services 50 $1,875.00 $93,750.00 / year
/year for 3years

JIMS Integration (26-50 units) 1 $4,500.00 $4,500.00 / year
/year for 3years

On-Site Router Configuration & Range Testing 1 $2,500.00 $2,500.00
On-site Training Day 1 $1,250.00 $1,250.00
Standard Shipping 1 $95.72 $95.72
Annual subtotal $107,625.00

One-time subtotal $50,683.22

Total $158,308.22



Purchase terms

Annual Billing_and Payment:

Upon full implementation, Company will pay to 4Sight Labs a payment comprising of a total of $158,308.22.

If the delay of full implementation is caused by issues related to the Company, 4Sight Labs will invoice the

Total Fees listed above after 30 days.

4Sight Labs will invoice the Total Annual Fees in the amount of

$107,625.00 for each subsequent year on the Effective Date anniversary and Company shall pay such
invoices, in accordance with the Agreement.

Sales tax will be added to the invoice unless the Company provides tax-exempt certification.

Scope of Support Services: 4Sight Labs will provide Implementation Services to support the Customer to use

the Services in accordance with the Documentation. Specifically, 4Sight Labs will be responsible for the

following:

1. Support of administrative staff for the length of the contract to measure compliance improvements
and provide additional virtual training as needed.

Implementation Services: 4Sight Labs will provide Implementation Services to the Company however,

Company agrees that 4Sight Labs's ability to perform the Implementation Services is dependent on
Company providing 4Sight Labs certain information and access in a prompt manner with time being of the
essence. Company agrees that it will provide prompt responses to any inquiry made by the Company in

connection with this Ordering Document and provide the following:

1. Configure firewall policies to permit access for 4Sight Labs hardware MAC addresses, service endpoints
and ports.

. Extract JMS inmate data and transfer it to the 4Sight Labs SFTP server for JMS integration.

. Provide representative(s) to coordinate and represent the Company for all operational and IT issues.

. Provide feedback on the Services features and usability (at Company’s sole discretion).

. Verify Wi-Fi and adequate network provisioning for Services operation.
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. All control stations and storage devices intended for use in conjunction with the Services must comply
with the minimum platform and network infrastructure specifications as outlined by 4Sight Labs.
7. Designate one or more staff that 4Sight Labs can train (train-the-trainer) to serve as a resource for the
Company'’s staff.
8. Ensure staff attend scheduled training sessions so that 4Sight Labs's staff can efficiently train
Company’s employees.

9. Provide access to the facility for 4Sight Labs staff sufficient to carry out initial training and support.

Deliverables: Company will receive the following deliverables during or upon the completion of

Implementation Services unless specified otherwise in the Ordering Document:

1. A written assessment of existing observation practices and compliance at facilities, highlighting areas
of possible improvement and opportunities for cost and/or time savings with respect to the
implementation of 4Sight Labs.

2. Purchaser's configuration preferences are collected and configured into the Licensed Software.



3. Access to the Licensed Software after implementation

4. On-site setup of hardware, if applicable

5. Phone number(s) for 24/7 Purchaser support

6. Delivery of system analytics reports, as requested

7. Transition from Implementation Services to Purchaser Success Manager and support contacts for
ongoing support needs

8. JMS Integration assumes the Agency has arranged for the Jail Management System (JMS) or Offender
Management System (OMS) to send the information to be ingested and entered into the 4Sight Labs
applications

By execution below, the undersigned agree to be bound by this Ordering Document, and the MSA, as may

also be amended or substituted from time to time upon mutual Agreement.

Signature

Signhature Date

Printed name

Questions? Contact me

David Couch

Eastern USA
david.couch@4sightlabs.com
+14075755298

4Sight Labs
1305 W Auto Dr.
Tempe, AZ 85284



