GENESEERCOUNTY
BOARD OF COMMISSIONERS

COMMUNITY &
ECONOMIC
GROWTH

Making a Positive Impact
for Genesee County

‘ COMMON PURPOSE

HEALTHY, LIVABLE
AND SAFE
COMMUNITIES

INCLUSIVE,
COLLABORATIVE

CULTURE



Our Priorities

e Raise wages of Genesee County residents
« Create a sense of place that retains and attracts
COMMUNITY & young people to our county
ECONOMIC . Collaborate with other agencies and entities to
GROWTH create economic growth
e Plan for the types of housing that will meet the
needs of our community into the future

e Continue addressing legacy costs with a plan that
values people while creating savings

e Embrace a lean management philosophy

e Ensure all county departments consistently follow all
policies through accountability

e Data-based decision-making and planning

e« Promote environmental stewardship

« Communicate available resources and services to our
HEALTHY, residents

LIVABLE & SAFE « Promote public health to create safer and healthier

COMMUNITIES residents

e Promote safe communities

o Expand the role of the county as a convener to
enhance relationships that contribute to the growth
INCLUSIVE, of our community
COLLABORATIVE « Bring diverse people and groups to the table
CULTURE « Embrace diversity, equity and inclusion
e Demand transparency for our community




Focus Areas

The Genesee County Board of Commissioners is committed to
making a positive impact on Genesee County by investing time
and resources in the following areas, ranked by overall priority level
as well as priority within each focus area:

Community & Economic

Growth

1.Economic Growth
2.Broadband
3.Housing

4 Exploration of Large-Scale
Recreational Facilities (Including
Parks)

5.Genesee Valley Mall
6.Facilitate Infrastructure

Projects
7.Accommodations
Tax

Healthy, Livable
& Safe

Communities

1.Improve EMS Access &
Quality

2.Assess & Support Public
Health Services

3.Mental Health

4.County Role in Public Safety

Long-Term
Financial Stability

1.Legacy Costs

2.Millage Funding & Usage

3.Financial Futurecasting to 2050

4. Capital Improvement Plan Re:
Facilities (Jail, Courts, etc.)

Inclusive,
Collaborative
Culture

1.County Role as Convener

(Local/Regional)
2.Expand Communication with

Residents & Local Partners (Public
& Private)

3.0rganizational Culture

4. District Courts

5.Marketing of County Programs




