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TO THE HONORABLE CHAIRPERSON AND MEMBERS OF THE GENESEE COUNTY
BOARD OF COMMISSIONERS, GENESEE COUNTY, MICHIGAN

LADIES AND GENTLEMEN:

WHEREAS, Genesee County, in performing its mandated services
consistent with the requirements set forth in the Constitution of the State of Michigan,
endeavors to promote an open and responsive government that involves and serves the
community and that provides fiscal responsibility to ensure a solid foundation for the
future; and

WHEREAS, to that end, Genesee County wishes to adopt written
statements that clearly define both its vision and mission to achieve said goals.

NOW, THEREFORE, BE IT RESOLVED, by this Board of County
Commissioners of Genesee County, Michigan (“Board”), that the following statement shall
serve as the Vision Statement for Genesee County:

“Genesee County strives to be an efficient and effective steward in
delivering quality services for our diverse community. Our priority is to
provide mandated services while promoting health, safety, and long-term
community needs.”

BE IT FURTHER RESOLVED, that this Board adopts the following

statement as its Mission Statement, and agrees:

To provide an effective and efficient government to our residents promptly,
courteously, and compassionately;

To ensure an open, transparent, and financially sustainable county
government,;

To be a leader in county government by providing a highly trained and
professional staff of elected officials, appointed officials, and employees
through encouraging development, openness, challenge, accountability,
diversity, teamwork, and respect for every colleague;




To encourage orderly and planned growth through cooperation with
residents, businesses, non-profits, and institutional partners to ensure a

vibrant community; and

To provide a high standard of ethics on behalf of, and for, all residents.
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