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GENERAL CONTACT INFORMATION

General Contact Information

CUSTOMER CONTACT INFORMATION

Rita Schubert

Purchasing Manager

Genesee County

324 S. Saginaw Street, Suite 9A, Flint, MI 48502
Office: 810.257.3195

rschubert@geneseecountymi.gov

SENTINEL CONTACT INFORMATION

James Graff

Senior Sales Executive

10355 Citation Dr., Ste. 200, Brighton, MI 48116
734.794.5714 fax 630.769.1399
jeraff(@sentinel.com

Josh Marcus

Solutions Architect Annuities

7400 E. Orchard, Ste. 4045N, Greenwood Village, CO
80111

616.384.5411 fax 630.769.1399
jmarcus(@sentinel.com

Diane Jackson

Senior Product Manager

2550 Warrenville Rd., Downers Grove, IL 60515
630.786.8065 fax 630.769.1399
dijackson@sentinel.com
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ENVIRONMENTAL POLICY STATEMENT

Environmental Policy Statement

At Sentinel, environmental protection is a management responsibility as well as the responsibility of every
employee. Our environmental protection policy addresses all aspects of the corporation's operations which can
potentially impact the environment. In creating this policy, we have taken into account the following factors:

e Compliance with applicable laws, regulations, and standards concerning environmental protection
o Establish corporate environmental objectives and targets

e Minimize the environmental risks to our employees and the communities in which we operate

e Promote employee awareness of environmental concerns, actions, and responsibilities

o The efficient use of energy and materials in our operations

e Reduce/ eliminate waste through recycling and responsible disposal

e  Continuous improvement and monitoring of the current environmental policy

Further, Sentinel suppliers are encouraged to develop an Environmental Policy and Environmental Management
System by following the Environmental Protection Agency guidelines.
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SSAE 18 SOC 2, TYPE Il ATTESTATION

SSAE 18 SOC 2, Type Il Attestation

Standing at the apex of Sentinel’s myriad awards, honors and certifications is its SSAE 18 Service Organization
Control (SOC) 2, Type II Attestation which has been undertaken annually by the nationally-renowned auditing
firm Plante Moran, PLLC for the past three years. The SOC 2, Type II attestation is the highest and most
rigorous in the SSAE 18 portfolio of audits, evaluating Controls and Processes that encompass the Five Trust
Service Principles of Security, Availability, Processing Integrity, Confidentiality and Privacy.

Why should this matter to you? The SSAE 18 attestation provides independent validation and assurance that
Sentinel is in compliance with best practices regarding items of critical importance to you -- security,
confidentiality, data protection, project management and IT strategic solutions, to name a few. If you are seeking
consulting or services support for your IT environment, the SOC 2, Type 11 attestation should be one of the most
important factors in your evaluation.

AICPA

SOC

aicpa.org/socdso

&

The SSAE 18 Attestation is a standard that was created by the American Institute of Certified Public Accountants
(AICPA) in 2010 to replace the SAS 70 certification process, and expand reporting to the effectiveness of a
service organization’s controls relating to operations and compliance.
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SIGNATURE PAGE

Signature Page

Please also refer to below Statement of Exceptions section.

SIGNATURE PAGE
GENESEE COUNTY RFP #26-483

Annual Managed Network Services Agreement

The undersigned represents that he or she:

is duly authorized ta make binding offers an bahalf of the company,

has read and understands all information, terms, and conditions in the RFP,

has not engaged in any collusive actions with any cther potential bidders for this RFP,

hereby offers to enter into a binding contract with Genesee County for the products and services

herein offered, if selected by Genesee County within 120 days from bid due date,

5. certify that it its principals, and its key employeas are not “lran linked businesses,” as that term is
described in the Iran Economic Sanctions Act, P.A. 2012, No. 517, codified as MCL 129.311, et

e . ADDEMDUM #1 RECEVED
B. acknowledges the following addenda issued as part of the RFP:

Bowd by

Conflict of Interest:

TCI the best of our knowledge, the undersigned firm has no potential conflict of interest due to any
other County contracts, or property interast for this bid.

bTha undersigned firm by attachment ta this form submits information which may be a patential
conflict of interest dua 1o olher County confracts, o property interest for this Bid.

Exceptions to Solicitation and/or Standard Contract: ND_I:I_ YESE_ (includa attached statament)
Name {typed): Egl_y_gard Truesdale

EVP Operations

Signature: : e - Tithe:
pare. 04/09/2026
company. S€NtiNel Technologies, Inc.
Federal Employes |dentification Mumber (FEIM): 36-3199182
DUNS Number: 14-490-9553
Contact Person of company representative for matters regarding this RFP
James Graff Senior Sales Executive
CONTACT NAME POSITION
10355 Citation Drive, Suite 200 Brighton M 48116
MAILING ADDRESS ciry STATE 7IF CODE
734-794-5714 630-769-1399 jgraff@sentinel.com
PHONE Fax E-nasuL

18
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SIGNED GENESEE COUNTY INSURANCE CHECKLIST

Signed Genesee County Insurance Checklist

GENESEE COUNTY INSURANCE CHECKLIST

PROFESSIONAL SERVICES CONTRACT FOR: RFP: 26-483 — Annual Managed Network

Services Agreement

Coverage Required Limits (Figures denote minimums)

X

1. Workers Compensation Statutory limits of Michigan

X

2. Employers' Liability 51,000,000 accidental/disease
$1,000,000 policy limit, disease Including Premises/Cperations

3. General Liability 51,000,000 per occurrence with $2,000,000 aggregale
Including Products/Completed Operations and Contraciual
Liability

X
X

4. Profesaional Liability $1,000,000 per ooccurrence with 52, 000,000 agoregate
Including errors and amissions

5. Medical Malpractice $200,000 per ocourrence 500,000 in aggregale

& Automobile liability %1,000,000 combined single limit each accident — Owned,
Hired, Mon-owned

-

7. Umbrella lisbility/Excass Coverage 510,000,000 Bl & PD and PI

B. Genesee County named as an additional insured on other than worker' compeansation via endomsement.
A copy of the endorsement or evidence of blanket Additional Insured language in the policy must be
included with the certificate.

9, Other Insurance Required: Cyber Liabllity, Third Party Theft

10. Best's raling: A VI of better, or its equivalent (Retention Group Financial Statemants)

o4 [

11. Tha Certificate must state bid number snd title RFP 26-483 = Annual Managed Network Services
Agreement

Insurance Agent's Staterment
I have reviewed the requirements with the bidder named below. In addition:

X

The above required policies camy the following deductibles:

Property: $5,000 / Cyber: $100,000

X

Liability policies are occumrence x claims made x
Kelly Vlole / Alliant Insurance Services xﬁ.@ Veds
Insurance Agent Eignéf'ure

| understand the insurance reqwrernenta and ml com j'UII if awarded the coniral
Sentinel Technologies, Inc. J

Contractor Signature

Required general insurance provisions are provided in lhe checklist above, These are based on fhe conlract and exposuras.
of the work to be completed under the contract. Modifications to this checklist may occur a2 any ime priar b signing of the
conbract. Ay changes will require approval by the vender'contractor, the depariment, and County Risk Menager. To the

degree possible, all changes will be made as s00n as feasibds.

19
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SIGNED GENESEE COUNTY INSURANCE CHECKLIST

Sample COI

DATE (MBSO}

D'
ACOR CERTIFICATE OF LIABILITY INSURANCE ey

THIS CERTIFICATE IS ISSUED A5 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 15 WAIVED, subject to the terms and conditions of the policy, certain policies may reguire an e t A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsementis).

PRODUCER m“ Jake Guttentag
Alliant Insurance Services, Inc. FHONE
32 Oid Ship 25th F1 A . il

New York NY 10005

SomEss: Jake Guttentag@alliant.com

HAICE

wzures B - Allmernica Financial Benefit in

Sentinel Technologies, Inc.
2550 Wamenville Road
Downers Growve IL 60515

: Hanower Insurance

COVERAGES CERTIFICATE NUMBER: 724307571

REVISION NUMBER:

DOCUMENT WITH R
b HEREIM |5 SUB

PECT TO WHICH THIS
O ALL THE TERMS,

LICY PERICD

i TYPE OF INZURANCE m POLICY NUMEER UM
A | X | cOMMERCIAL GEMERAL LIABILITY ZBY-M143516-00 5 1,000,000
CLAIME-MADE OCOUR § 100,000
| | 5 10,000
] 5 1,000,000
| GEARL AGGREGATE LMIT APPLES PER: § 2,000,000
e X2 [X] 0 s20050
oTHER: ¥
B | AUTOBCEILELIABILTY § 1,000,000
AR AUTD BOOILY BLUURY (Per person) | §
- BOOILY BLURY (Per accident] | §
(Fer prodenty ¥
¥
10312026 | EacH OCCURREMCE § 15,000,000
AGGREGATE 5 15, D0, OO
¥
ez X [BERL o i
EL EACH ACCIDENT § 1,000,000
EL DISEASE - EAEMPLOYEE| § 1,000,000
EL DISEASE - POUICY LA | § 1,000,000

[ACORD 19, Addiional Remarks Sohedule, may be atiached If mone spaos ks reguinsd)

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Faor Information Purpose Only

AUTHORIZED REFREBENTATIVE

ACORD 25 [2015/03)

©1588-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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STATEMENT OF THE PROJECT

Statement of the Project

State in precise terms your understanding of the project as presented by this RFP. Include in this section a detailed
summary of the Vendor’s approach to providing services required by this RFP.

Sentinel Response:

Sentinel Technologies understands that Genesee County is seeking a qualified partner to deliver a one year
Annual Managed Network Services Agreement that provides proactive, secure, and reliable support for the
County’s core network infrastructure across four facilities, including 24x7 monitoring, incident response,
configuration and change management, firewall administration, and hardware and software lifecycle support for
Palo Alto and Cisco devices. Sentinel acknowledges its role as an escalation resource to the County’s internal
network team, with responsibility for meeting defined SLAs, ensuring compliance with CJIS, NIST, and HIPAA
requirements, U.S.-based engineers capable of rapid remote response and timely onsite support, while
maintaining clear documentation, reporting, and coordination to ensure continuous network availability and
performance.
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REFERENCE FORM

Reference Form

Prior experience with similar requests is essential for any firm to provide the services required in this solicitation.
This section shall consist of a minimum of three (3) references with project descriptions. The contacts for each
reference must be knowledgeable of the offeror’s performance on the referenced project and the scope of services
performed by the bidder.

Sentinel Response:

REFERENCES
Sentinel Technologies, Inc.
List 3 references of similar projects Submitted by: ine? Technologies. fne
Company/Client: Contacts:
Genesee County Name: Don Stockley

Title: Deputy CIO
Phone: g10.237-6102

Email: ystockley @geneseecountymi gov

Dates of Service:

2022-2025 -
Address: 394 S Saginaw St, Suite. 926
City, State” Flint p1 48502
Company/Client: Contacts:
Ottawa County Name: pfichael Morrow

Title: Technical Infrastructure/Security Manager
Phone: 5157384839

Dates of Service: Email: mmorrow@miottawa.org
2018-Present Add - -
ress: 12220 Fillmore Street

City, State: west Olive, M

Company/Client: Contacts:

MName:
Title:

Phone:

Datas of Service: Email:
Address:
City, State:

20
RFP #26-483
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COMPANY BACKGROUND

Company Background

e Overview of the vendor’s experience and qualifications, including relevant projects in similar
government or public sector environments.

e Experience supporting similar multi-site environments.
e Relevant certifications (Palo Alto, Cisco)

Sentinel Response: Please see following Sentinel Overview and Resumes sections.
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COMPANY BACKGROUND

Sentinel Overview

SENTINEL TECHNOLOGIES

A PREMIER BUSINESS SOLUTIONS
PROVIDER

2550 WARRENVILLE RD, DOWNERS GROVE, IL 60515
WWW.SENTINEL.COM
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COMPANY BACKGROUND

COMPANY OVERVIEW

OUR VISION

To create a mare secure, efficient, accessible, and comprehensive [T environment
posture for businesses across all verticals.

OUR MISSION

Providing thought leadership and best-in-class business technology, engendering
fanatical customer loyalty through uncompromising customer service, and creating a
work environment that encourages creativity, fosters growth, and rewards success.
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COMPANY BACKGROUND
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COMPANY BACKGROUND

WELCOME STATEMENT

“Welcome to Sentinell From the Office of the President, we first want to thank you for
considering a partnership with Sentinel. We take all of our obligations and
commitments very seriously as we have since our inception in 1982, We can

assure you that no matter what assignment Sentinel might be selected for, we will
deliver our very best. Our ultimate objective is 1o always deliver a solufion that
provides true value to your busingss.

We truly |00k forward 10 engaging and providing an putstanding customer experiencel”
- Office of the President

Tim Hill Robert Lenartowicz Erian Osborne
Co-President Co-President Co-President
Chief Financial Officer  Chief Operations Officer  Chief Sales and Marketing Officer
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COMPANY BACKGROUND

ALWAYS LEADING

Sentinel excels at providing customers with world-class T solutions, consulting,
customer service, and support. Our Always Leading approach includes the
relentless pursuit of innovative solutions, the development of strong partnérships,
as well as the acquisition of top certifications from global technology leaders. These
factors have enabled Sentingl to become a single source capable of addressing IT
needs for organizations of all sizes and industries. Sentingl’s comprehensive portfolio
includes solutions focused on advisory, cloud, security, communications, lifecycle, and
managed services. Our goal is to ensure your organization has the right technologies
and capabilitias to achieve unprecedentad levels of growth and success.
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COMPANY BACKGROUND

ALWAYS DELIVERING

Creating and maintaining growth is difficult for any organization, especially when
wyou're stuck handling the day-to-day tasks associated with the management of an IT
environment. Sentinel's Managed Services significantly ease the burden on your IT
team and operations, allowing them to focus on value-adding projects and delivering
guality business outcomes. Our three-step process ensures the enhancement of any
IT environment: We develop a custom strategy based on your arganization’s needs,
proactively monitor your IT environment 24x7x365 t0 maximize uptime, and provida
full remediation when needed. This approach guarantees the chgsen solutions and
their management contribute to the growth of your organization.

\> SENTINEL
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COMPANY BACKGROUND

ALWAYS INVOLVED

Sentingl remains Always Involved by providing our customers with innovative and
comprehensive IT solutions that contribute to the growth of their organization for
years to come. Technology is constantly evolving, and we make every effort to evolve
alongside it with our continuous pursuit of world-class solutions. Once the latest
technology has been acquired, we then customize it to serve the unigue needs of
each customer. Customization is dong using Sentinel's unigue seven-point approach:
vision, design, product, implementation, documentation, training, and support. Each
represents a critical element in the development process, ultimately resulting in a
solution able to meet customer demand and build upon an already strong foundation
for success.

ALWAYS CAPAELE

Sentinel provides T solutions to organizations of all sizes and industrias, including
education, finance, healthcare, manufacturing, legal, and government. Our goal is 1o
ensure customers have a comprehensive understanding of each solution and how it
will impact their organization. That means detailing the vision and design of the
solution along with the products used during development 10 create a sense of
familiarity prior 1o deployment. The Sentinel team then handles training on the
solution and 24x7x365 support services. We are deeply devoted to thought
leadership and customer satisfaction, ensuring our customers receive the maximum
valug and impact of their investments. When you choose Sentingl, you gain a trusted,
experienced partner who wanis 10 contribute to the positive developments of your
organization.
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COMPANY BACKGROUND

ALWAYS CONNECTED

The scalability, reliability, enhanced security, and “as a service” architecture of
Sentinel's CloudSalect® makes it easier than ever to remain Always Connected with
co-workers, business partners, and customers from anywhere at any time on any
device. Our extensive CloudSelect® portfolio is built on a high availability platform with
customizable service options, so organizations can benefit no matter their size,
industry, or budget. We tailor your CloudSelect® experience to align with the specific
needs and goals of your organization and help optimize operations t0 ensure you get
the most from your investments. Customers are also safer on CloudSelect® with
Sentinel’s Native Secure Architecture, which combines innovative strategies with
industry-best solutions to deliver multiple layers of defense against all types of threats.

CORE SOLUTIONS

* Sentinel CloudSelect®

+ Sentinel High Availability Metwork Support (HANS™)
* Cloud Advisory

* Cloud Migration
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COMPANY BACKGROUND

ALWAYS ENGAGED

Evolving technology trends and business demands can make it difficult for
organizations to achieve their goals and remain competitive. The most successful
businesses understand that regular assessments, a detailed IT strategy, streamlined
processes, strong solution design and deployment, as well as continued support are
necessary to adapt and maintain consistent progress. Sentinel's Advisory Services
team helps your organization navigate the challenges tied to aligning your IT
investments with critical business priorities. Our highly experienced consultants use
industry-best practices 10 stay Always Engaged with expert guidance S0 you can
discover the building blocks for long-term growth and get the most from your people,
processes, and technology.

CORE SOLUTIONS

* Assessments and Workshops
* Process Consulting

* Strategic Vision

* Strategic Technology Plans

* Ongping Services
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COMPANY BACKGROUND

ALWAYS EFFICIENT

Sentinel’s objective is simple: to provide our customers with world-class IT solutions
and services through our Always Efficient and highly proven methodology. This
process utilizes professional project management as the cornérstone of each
endeavor to ensure the deployment and integration of new solutions intd your
envirgnment isn't an unnacessary strain on the time, moneay, and resources of your
organization. The Sentingl project management team adds simplicity and
transparency 1o every aspect of a project through a unigue blend of fTormal planning
technigues and sophisticated virtualized workflows. They keep a close eye on
everything from contracts, scopes of work, and bill of materials 1o keep everything on
track and within the carefully defined parameters. The guidance, clear
communication, and detailed work assignments help all participants fully understand
their roles, monitor progress, avoid unnecessary confusion, and minimize risk.

CORE SOLUTIONS

* Risk Plan Development

* Communication Plan Development

* Respurce Scheduling

* Task Scheduling

* Process Monitoring and Updates

* Administrative Document Management (Contracts, Scope of Work, Bill of Materials)
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COMPANY BACKGROUND

OUR METHODOLOGY

Sentinel offers our customers project management services to ensure their projects
are completed on time and on budget. Sentinel Project Managament includes detailed
planning, monitoring, and management of all project activities in accordance with a
defined scope of work established for each customer. Project Managers take time to
understand the customer’s needs and desired outcomes, then function as a liaison
betwaen the customer and the Sentinel team to meet all milestones and deadlines.

Sentinel's Project Managers utilize industry-best practices, tools, and proven
methodologies to ensure projects are run efficiently and achigve high quality results
that satisfy or exceed expectations. Customers are given access 19 our “My Sentinel”
onling portal to leverage Sentinel's ecosystem of expanding features that allows teams
10 share project information, documents, and reports.

When project management is required, Sentinel adheres 1o the following key initiation
guidelines:

Introduction Call

Within two business days of PMO notification, a Séntinegl
Froject Manager will contact you t0 make an introduction and to
answer any questions you might have.

Schedule Customer Kiclk-0ff

Within three business days of the Introduction Call, the
Project Manager will call again to arrangs a time and date to set
up an initial “Customeéer Kick-0ff" mesting with you and your team.

Customer Kick-Off Meeting

Within ten business days of the Introduction Call, the Customer
Kick-0ff will be held either virtually or at the customer’s location.

The purpose of this meeting is to:

* Hold a formal kick-off with project stakeholders, risk review, and
key milestone planning

* Conduct a site walkthrough (if required for the project)

* Schedule initial analysis and blueprint meating(s)

10 \o) SENTINEL
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COMPANY BACKGROUND

ALWAYS SECURE

Sentinel Technologies proudly presents Fortis: a comprehensive portfolio of security
services and solutions designed to proactively protect every aspect of your digital and
physical environment.

People, process, and technology arg the primary factors that make Fortis by Sentingl
unmigue. Our t2am is comprised of 350+ highly experienced and skilled security
professionals with certifications from many industry-leading vendors. They take time
t0 learn about the specific neaeds of each customer in order to deliver streamlined,
best-of-breed solutions in conjunction with a battalion of our innovative security
partners. That includes high-touch SOC monitoring and managed detection &
response (MDR) services, which proactively patrol your network armed with the latest
threat intelligence to help stop attacks before they can even start. We also
understand security is a living organism that needs to adapt with an ever-changing
technology landscape. Fortis offers a comprehensive suite of ActiveDefense
Monitoring solutions designed to provide 24x7x365 threat protection and enhance
your security posture. This multi-layered approach énables us to maintain a close aye
on nearly every portion of your environment, making it easier to detect suspicious
activity, issue alerts, mitigate significant threats, and achigve compliance.

— -0
F O R T L.S

Advancing Your Protection

\>") SENTINEL 11
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COMPANY BACKGROUND

SECURITY EXCELLENCE

Fortis by Sentingl has been recognized as ong of the nation's top cybersecurity
providers at the 2023 Cybersecurity Excellence Awards, receiving Gold designation
in the following categories:

CYBERSECURITY COMPANY
* Best Cybersecurity Company
* Cybersecurity Service Provider of the Year

CYBERSECURITY TEAM

* Cybersecurity Team of the Year
* SOC Team of the Year

CYBER | CYBER
SECURITY || SECURITY

EXCELLENCE | EXCELLENCE
CYBERSECURITY PRODUCT AND SERVICE AWARDS

* Cybersecurity as a Service (SECaas) AWARDS
* Cybersecurity Assessments

* Incident Response (IR)

* Security Monitoring (SOC)

* Managed Security

* Managed Detection and Response (MDR)
+ Panetration Testing as a Service (Pan Test)

OUR AWARDS

Along with our security awards, Sentinel has numerous technology partner awards.
VISIT OUR WEBSITE TO LEARN MORE TODAY!

12 \>) SENTINEL
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COMPANY BACKGROUND

KEY PARTNERS

Sentinel recognizes the quality of our solution partners directly affects the quality of the
solutions we deliver. Our strategy is to establish strong partnerships with the best IT
praviders in the industry and obtain the highest possible levels of certification. This
gnsures we have the technical and busingss expertise to deliver an our promise.

Sentinel is proud to call the following organizations our key strategic business partners:

CISCO
Partner

Gold Certified

Microsoft

GOLD CERTIFIED
Partner

JUuniper

METWORKS

aWS partner
~ - network

‘ D&LL Technologies

PLATINUM PARTHNER

'o PURESTORAGE

\o) SENTINEL 13
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COMPANY BACKGROUND

VALUED PARTNERS

In addition to our key partners, Sentinel maintains a large number of valued
partnerships that enable us to efficiently provide customers with world-class solutions.

14 k.:"] SENTINEL

-
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COMPANY BACKGROUND

OUR SPECIALIZATIONS

The following Manufacturing Technology Certifications recognize Sentinel's expertise
within each of our manufacturer partner’s technologies:

Cisco Specialist Designations:

* Gold Level Partner

* Master Unified Communications

* Master Security

* Cisco Cloud & Managed Services Master

* Master Cloud Builder

* Cisco Powered Cloud Services

* Cisco Powered Managed Services

* Cisco Powered XDR

* Cisco Powered Meraki

* Cisco Powered SASE

* Master Collaboration

* Extended Detection and Response Solution
Specialization

* Gold Integrator
and Many More

OUR QUALIFICATIONS

Microsoft Solution Designations:
» Azure Data and Al

s Securty

* Modern Work SME & Enterprise

» Azure Infrastructure

* Azure Digital & App Innovation

i
CISCO
Partner

Gold Certifuesd

BN Microsoft
[ |

Solutions Partner

Dell Technologies Authorizations:
* Platinum Partner Level

» Authorized Service Partner

* Data Protection Services Specialty

» Storage Services Specialty

echnologiss
FLATINUW PLETHIR

VMware Authorizations:

* Splution Provider Enterprise Partner
« Infrastructure Virtualization e
* Business Continuity
* Deskiop Virtualization

NetApp Authorzations:
+ Gold Level Partner

* Virtualization Specialized " NetApp
* FlexPod Specialized

» NetApp Support Services Certified ol e

\>) SENTINEL 15
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COMPANY BACKGROUND

COMPANY CERTIFICATIONS

GSA Advantage PCl Compliance  SSAE 16 Attestation
(S0C 2)

@. DSS
Advantage! / COMPLIANT

INDIVIDUAL CERTIFICATIONS

Sentinel makes substantial investments in keeping the training of our technical,
sales and design team members up to date. This ensures we have the technical
and business expertise to deliver on our promise.

Microsoft

GOLD CERTIFIED
Partrner

Microsoft Certifications: 950+

afvan]n
Cisco Certifications: 700+ cISCO
Partner

Vi Ceribed

Dell Technologies Certifications: 290+

MNetApp Certifications: 115+

AWS Certifications: 70+

PureStorage Certifications: 35+ { % punestonsse

16 \o) SENTINEL
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COMPANY BACKGROUND

EMPLOYEE SATISFACTION
QUALIFICATIONS

Since the inception of Sentinel in 1982, the company has abided by a simpla
philosophy — “happy and motivated employees equal happy customers”. To that end,
Sentinel has been vigilant in creating a work environment that encourages creativity,
fosters growth, and rewards success. Sentinel has received independent recognition
for their ability to create an outstanding work environment and has been recognized
as a “Best Place to Work™ by the Chicago Tribune, Crain's Chicagn Business, and
AZCentral.com. Sentinel has also received hundreds of letters of recommendation
from national and infernational customers for the gutstanding support delivered by
the Sentinel team.

Sentinel is proud to have been recognized as a “Best Place to Work™ in the US.
Midwest and Southwest regions. In the Midwest, Sentinel has been named a Top 100
Workplace by the Chicago Tribung every year since 2012 and also recently received
recognition as a “Top 100 Workplace” for Arizona. In both cases, Sentinel was
selected based on employee feedback compared 1o other companies in the region.
Sentinel has also been recognized as a “Best Place to Work” by Crain’s Chicago
Business. Sentingl has also gained recognition from the Detroit Free Press as a top
workplace for multiple years.

azcentral.

To COMPANIES
IN ARIZONA

Detroit Free Press

\>) SENTINEL 17
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COMPANY BACKGROUND

OUR LOCATIONS

Headguartered in Downers Grove IL, Sentinel Technologies has
independently managad offices in seven locations:

* Brighton, MI

* Chicago, IL

* Denver, CO

* GGrand Rapids, MI

* Milwaukee, Wi

* Phoenix, AZ

* Springfield, IL

18 'i;_""\ SENTINEL

PAGE 30



COMPANY BACKGROUND

CONTACT US

2550 WARRENVILLE RD, DOWNERS GROVE, IL 60515
WWW_ SENTINEL.COM

PHOMNE: 800.769.4343

FAX: 630.769.1399

PAGE 31



COMPANY BACKGROUND

Resumes

P

\_"\ SENTINEL

TECHNICAL RESUME
Shawn — CTRSS040158

Support Analyst

Technical Skills

Certifications

*  Cisco — CCNP Enterprize — Cizco Certified Network Professional Enterprize
* Cisco - CCNA — Cisco Certified Metwork Associate
+  CompTla — Network+ — CompTIA Metwork+
»  CompTlA — A+ — CompTIlA A+
Skills
*  ACI « DNS
* Facaler « VLANS
+ Fortinet « (OSPF
* Palo Alto Panorama = VRRP
+ Palo Alto Mext Gen Firewalls * HSRP
+ Cisco FTDVFMC FirewallsZerto « DHCP
* Cisco UCS Servers « MNAT
*  Arnuba Wireless *  Spanning-Tree
* VPN * Cisco OS5
+« TCRIP
Professional Experience
Sentinel Technologies, Inc. Jan. 2023 — Present

Support Analyst

Jan. 2023 — Present
Part of our Enterprise Network team helping support Managed Services customers.
Cisco networking technologies: In-depth knowledge of Cisco networking hardware and software,
including routers, switches, firewalls, vpn, and wireless access points.
MNetwork security: The ability to design and implement secure networks, using firewalls, infrusion
detection systems, intrusion prevention systems, and other security measures, such as Umbrella,
Identity Services Engine, Cloud Analytics, & Secure Client.
Troubleshooting: The ability to quickly and effectively troubleshoot network problems.
Problem solving: The ability to identify and solve complex networking problems, including WaM
capacity planning and optimization.

Page 1 of 2
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Previous Work Experience Jan. 2017 — Jan. 2023

Hetwork Technician May 2020 — Jan. 2023

*  Key Ac

* Respo

ITIOffice Mana

complishments:

Promoted to Technical Trainer for all incoming Field Service Technician in the state of
Texas

Highest successful Key Performance Indicator rate in the entire company for 2020 at 82%
nsibilities:

Install, configure and test network assets (i.e. Cizco Catalyst 2900 and 3000 series
switches, Cisco ISR 1900, 2900, and 4300 zeries routers, P-Met Racks, CTM's, UPS's,
etc.)

Perform analysis of and configuration changes on existing network infrastructure
Preparation of configuration files for Mew Routers at Access, Aggregation, and Core
Locations

Conduct Commercial Wireless Site Surveys

Troubleshoot network issues remotely and onsite

Install and Configure Cambium Wireless Point to Multi-Point AP's

Statically configure SOHO Routers for residential clients

Configure and install Cisco ATA VOIP and Cisco Autocnomous Wireless AP's

Check systems for correct functionality and optimal performance

Perform tower antenna and height mapping for tenant activity and regulatory compliance

ger Jan. 2017 — March 2019

& Install and configure software and hardware for servers and end hosts

* Setup accounts and workstations in proprietary Unix based QA program

* Troubleshoot issues and outages on office-based desktops and field tablets/cellphones
+ Develop fraining material for new systems and account procedures

+  Runreports in QA program to identify commeon problems

Page2of 2

PAGE 33



COMPANY BACKGROUND

O

SENTINEL

TECHNICAL RESUME
Gary - CTRGED00659

Team Lead Support Services |

Technical Skills

Certifications

Cisco — CCMA — Cisco Certified Network Associate
Cisco — CCMA Security — Cisco Certified Network Associate: Security
Cisco — CCHA Wireless — Cisco Cerified Metwork Associate: Wireless

Cisco — CCNP Security — Cisco Certified Metwork Professional Security

Amazon Web Services — AWS DevOps Pro — AWS Cerdified DevDps Engineer - Professional

L ]

L ]

L ]

*  Cisco — CCMNP — Cisco Certified Metwork Professional

L ]

*  Facaler — ZPA Pro — Zscaler Private Access Professional
Zacaler — ZDX Admin — Zscaler Digital Experience Admin

L]

Education

College of DuPage

Associate of Applied Science Degree in Information Security

Mavy and Marine Intelligence Training Center
Certificate of Completion

Skills

F5

Azure

ANS

Darkirace

Zacaler

Steathwatch

FMCIFTD

FPalo Alto

Fortigate

Cisco ISR Routers

Routing Protocols

LAN Switching technologies
Muttilayer Switching

Cisco StackWise Technology
Adaptive Security Appliance (ASA)
Virtual Private Metworks (WVPN)
Dynamic Multipoint VPN (DMVPN)
Mexus 2k, Sk, 7k, 9k

Wireless Controller

Wireless Access Point

Adaptive Security Appliance (ASA

Email Security Appliance (ESAVIrenPort

Dommers Grove, IL #0515

2550 Warrenville Foad

G30-769-4300
sentine] com

2014

2010

Extreme networks

DMYPN

\Viptela

SD-WAN

Meraki

SASE

Umbrella

ISE

Aruba

Authentication, authorization and
accounting (AA4)

Physical Security

Layer 2 security

Layer 3 security

Intrusion Detection System/intrusion
Prevention System (IDS/PS)
Adaptive Security Device Manager
[ASDM)

Simple Network Management Protocol
[SHMP)

Syslog

Solar Winds

MetFlow

MNetwork diagram
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*  VIZIO * (Cable Management
+  MetBrain + Wal/Ceiling mounted Access Points
*  Physical Installation of hardware +  Completely new builds
+  Rack mounted routers/switches ¢« Cloud Connectivity
Professional Experience
Sentinel Technologies, Inc. Aug. 2015 — Present
Team Lead Support Services Feb 2022 — Present
+  Empower the Enterprise Networking team as a technical escalation point
+ Ensure new tools are adopted and understood
» Owversee high visibility and critical cases
* Act as a technical interviewer when candidates interview for the team
+  Ensure the efficiency of case handling
Support Analyst Jan. 2019 — Feb 2022

+ Respond to trouble tickets, primarily Route, Switch, Security and Wireless
*  Monitor customer networks

+ Create cloud tenant space

+  Cloud connectivity

+ Provide training for Level 1

Aszsociate Support Analyst Aug. 2015 - Jan. 2019

+ Respond to trouble tickets, primarily Route, Switch, Security and Wireless

*  Monitor customer networks

+  Add devices to monitoring

*  Ongzite senvice calls

+  Building network diagrams

* Project Team Lead for assigned projects

+  Oversee the installation and implementation of new network builds: Respongible for technical
escalations, best practices, and training

Previous Work Experience Aug. 2009 - Aug. 2015

Intelligence Specialist Aug. 2009 - Aug. 2015

. Recognized for dependability and exemplary performance by being promoted to rank of
Sergeant

Conduct in-depth research and provide critical intelligence for mission accomplishment
Extensive fraining in threat analysis, risk mitigation, and addressing vulnerabilities

Placed in a position of national frust and given a TS/SCI security clearance

Confinually trained to use emerging hardware and software technologies

Refined troubleshooting skills and adaptive processes for business continuity

Hands-on experience wiring, configuring and troubleshooting network devices for SIPRNet and
MIPRMet

. Support the configuring and upgrading of network devices on an operational network

2550 Warrenville Road
Domwmers Grove, IL §0515
G30-T68-4300
sentine] com
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TECHNICAL RESUME
Tom — CTRTB2974

Enginesring Lead

Technical Skills

Certifications

Cisco — CCIE: Collaboration #49458

Cisco — CCNP — Data Center

Cisco — CCNP — Enterprise

Cisco — CCMNA — Cisco Certified Metwork Associate

Cisco Cerlified Specialist — Datacenter Operations

Cisco Cerlified Specialist — Data Center Core

Cisco Cerlified Specialist — Collaboration Core

Cisco Certified Specialist — Enterprize Core

Cisco Cerfified Specialist — Enterprize Design

Cisco Cerfified Specialist — Enterprize Advanced Infrastructure Implementation
WiMware VCPS-NV VMware Certified Professional 6 — Network Virtualization
AWS Cerified Solutions Architect - Professional

Palo Alto Metworks Certified Software Firewall Engineer

Microsoft — MCP — Microsoft Cerified Professional

Microsoft — MCSA — Windows Server 2012

Education

Ferris State University 2008
Bachelor of Science

*  Majorin Electronics / Computer Networks and Systems [Computer Enginesring]

+  Minor in Information Security and Forensics

Westwood College of Technology 2002
Agsocigte of Science in Computer Networks and Systems
Skills
+ Collaboration Architecture o Video Communications Server
= Cisco Unified Communications (ViC5)
Manager (CUCM) o TelePresence Conductor (TCD)
= Unity Connection (UCxNCUC) o TelePresence Content Server
= Unified IM & Presence (TCS)
{(IMP/ICURS) o MultiPoint Control Units (MCU)
= Unified Contact Center Express o InformaCast (Singlewire)
(UCCX) o Cisco Unified SIP Proxy (CUSP)
= Cisco Emergency Responder +«  Enterprise Network Architecture
(CER) o All Cisco Switching Platforms
= Cisco Unified Border Element = All Cisco Routing Platforms
(CUBE) o Juniper
= Expressway Core and Edge Routing/Switching/Firewall
o Cisco VoiceNideo Endpoints Platforms
o TelePresence Server o SDWAN — Multi Vendor

o L2ML3 Switches

Page 1of 4
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+  Secu nty Architecture

Extreme 8000 Series Switches = Backup — VEEAM [ Symantec [
and Access Platforms Zerto { Cloud
Dynamic Routing Protocols = Unified Computing System
Quality of Service (QoS5) (UCS)
Adaptive Security Appliance o Active Directory / Novell
[ASA) o Microsoft Windows Server
Virtual Private Networks (VPN) Products
Dynamic Multipoint VPN o Microsoft Exchange
(DMVPH) o Linux
Wireless LAN Controllers {WLC) o Microsoft SQL Server
Autonomous Access Points *  Storage Architecture
Mexus Platform o SAN — Dell EqualLogic /
F5 Platforms (Cloud/Cn Prem) Compellent
Cisco ACI o SAN — Hybrid Nimble ! Tegile
Software Defined Networking o SAMN —EMC
(SDM) o SAN — Netapp

o SAN — Hewlett Packard (HP)
Cisco — Adaptive Security o SAN Technologies

Appliance [ASA)
Cigco — Prime Securty Manager

[a]

{CX Services)
Cigco — Firepower Services o
Manager
Modules .
Cisco — Intrusion Prevention o
System (IPS)
Cisco — Intrusion Detection o
System (1DS) o
Palo Alto — Firswalls / IPS
Layer 7 Filtering o
Fortinet — Firewalls ! IPS [ Layer
T Filtering o
SonicWALL — Firewalls / IP5 /
Layer 7 Filtering o
Checkpoint — Firewalls ! IPS
Linux — IPTables / 3rd Party o
Linux Firewalls

= Data Center Architecture o
itware — All Platform Opticns
Mutanix — All Platform Options o
MNetworking / Network
Virtualization o
Hyper-V - Hypervisor / Storage .
Metworking o
Cigco Integrated Management
Controller (CIMC) o
Unified Computing System
{UCS5) CSeries Rack mount o
Servers
Unified Computing System .
{UCS5) BSeries a
Chassiz and Blade plaforms
WMware — WV Center / SREM

Page 2 of 4

(iSCSUFCI/FCoE)

Storage networking (Cisco
MDS)

Brocade Fibre Channel
Switches

Cloud Architecture

VDI - VNware — View (Virlual
Desktop Infrastructurs)

VDI - Citrix

VDI — Microsoft Desktop
Virtualization

Open Stack / KVM desktop
virtualization

Gauite — Migration, Design,
implementation

Office 365 — Migration, Design,
Implementation

AWS/Azure — Hosted design,
miigraticn, implementation
Hosted Voice — OpenSIPS (SIP
Express)

Router / Session Border
Controller (SBC))

Hosted Voice — Cisco

Support Services

Design and implementation of
complex IT solutions

Incident responge for network
intrusion situations

Code security audits of
applications (C++, C#, Java)

Managed Services

Support of IT environments from
small to enterprize in size
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Professional Experience

Sentinel Technologies, Inc. Feh. 2016 — Present

Engineering Lead Dec 2024 — Present

Pre-Sales [ Sales

Provide team lead / management approval for BOM/SOWS before the customer receives
the contract.

Asgsist with scoping, budgeting, solution accuracy, relevance, and labor forecasting with
sales staff and solutions architects.

Be an escalation point for sales and SA staff when engineering expertise is reguired.

Engineer Development

Work with engineers and technical leads to encourage them to leam and take on projects
they may not be comfortable with to increase their skillset.

This may require having an engineer shadow on the project for planning and design but
should result in the engineer doing the bulk of the work under guidance.

Encourage multidisciplinary leamning for engineers and sales staff.

Peer review project documentation in the design and as built phases.

Solution Planning/Delivery/Problem Resolution

[

Plan, implement, and deliver high end solutions for customers.

Aszsist engineers with ongoing projects both in the design and implementation stage.
Waork with PMO to develop effective project planning and realistic timelines based on
engineering resources assigned to projects

Provide support for issue resolution where necessary for project and support issues.
Develop and maintain documentation that can be re-used by engineers for new and
existing technologies

Provide ingight to customers and Sentinel staff on how best to implement a solution.
Architect of cloud migration strategy and implementation

Lead engineer for assigned projects

Overseeing projects by engineers covering all technologies

Team Lead IT Sol Sr Mow. 2019 —Dec. 2024

Cumrently responsible for design and implementation of various solutions ranging from small
business to enterprize in size

Design and Install of Collaboration, Data Center, Route-Switch, Wireless, and Server Solutions
Escalation Engineer for support issues for customers and Sentinel

Support of Sales Team in Architecting Solutions

Design and migraticn of cloud architecture including, Gsuite, Office 365, AWS/Azure, and other
hosted platforms

Architect of dloud migration strategy and implementation

Lead engineer for assigned projects

Overseeing projects by engineers covering all technologies

Page 3 of 4
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Solutions Analyst Feb. 2016 — Nov. 2019

Curmrently responsible for design and implementation of various =solutions ranging from small
business to enterprise in size

Design and Install of Collaboration, Data Center, Route-Switch, Wirsless, and Server Soluticns
Deployed and managed multiple versions of Extreme networking eguipment for multiple projects
Escalation Enginesr for support issues for customers and Sentinel

Support of Sales Team in Architecting Solutions

Design and migration of cloud architecture including, Gsuite, Office 365, AWS/Azure, and other
hosted platforms

Architect of cloud migration strategy and implementation

Page 4 of 4
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TECHNICAL PROPOSAL

Technical Proposal

e A detailed description of the managed services provided, and any specific exclusions.
¢ A timeline for implementation and projected support start date.
e Details of any additional functionality and services that set the proposed solution apart.

Sentinel Response:

Scope of Work

SENTINEL NOC REMOTE MONITORING AND MANAGED SERVICES

Sentinel offers full managed services and monitoring solutions for advanced visibility into performance and
utilization of resources at great scale. Based on multiple proven platforms, advanced correlation services and
multiple alerting options, Sentinel has built an industry leading Network Operations Center (NOC).

Sentinel NOC Remote Monitoring features include:

e NOC 24 x 7 Remote Monitoring via a secure VPN tunnel.

e  Up/Down status monitoring via [CMP requests.

e Availability / Uptime.

e Syslog/Trap storage.

e Hardware Device Monitoring and Analysis.

e (CPU, Memory, Disk space and Latency.

e  WAN Circuit status.

e  Traffic throughput, utilization, errors and discards of WAN circuits, Trunk ports or any critical interface.
e  Wireless Monitoring — AP association status, SSID, Signal Strength, Wireless clients.

e Alerting (built with intelligence that eliminates false positives).

e Alert Routing to NOC and/or dedicated engineer for immediate remote resolution.

e Hardware Health Reporting (fan, power supplies, temperature, environmentals, and the like).
e Reporting (Inventory, Utilization, Performance, and much more).

e PRI circuits — monitors the status and capacity of your PRIs.

e Voice Gateways - monitors the status and utilization of your voice gateways.
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TECHNICAL PROPOSAL

Managed Services Feature Highlights

Sentinel Remote Diagnosis and Remote Repair Capability.

Sentinel leverages remote tools to ensure 24x7x365 support service is delivered quickly and efficiently.
Sentinel understands that your IT environment is dynamic and demands visibility and expert engineers
around the clock and will stay committed to providing continuous effort and support.

Carrier Incident Handling.

Sentinel will work with carriers on resolving circuit issues and outages. Sentinel has numerous levels
of escalation points through multiple carriers due to the maturity and multiple years of experience
providing carrier incident handling.

Configuration Management.

Sentinel will automatically back up system configurations on network devices and any device that has
a CLI (Command Line Interface). Configurations are backed up nightly and stored in an encrypted
database only if a change has occurred.

Sentinel will automatically back up system configurations on the following devices. Configurations,
Change Reports and on-demand download ability are available in the NOC web console. The following
methods will be used to back up the environment:

Device Type ‘ System Config Backups
Routers NOC via CLI
Switches NOC via CLI
Firewalls NOC via CLI

Sentinel Complete Restore.

In the event of hardware failure, hardware replacement, catastrophic outage causing corrupt config, or
any loss of system configuration, Sentinel maintains backed up configurations so systems can be
restored promptly, providing minimal downtime in the event of an outage (restoration only applies to
backed up equipment listed above).

Sentinel End-To-End Problem Management.

Sentinel will provide management and support services on any equipment covered under the agreement.
It is understood that at times, manufacturers or third party providers might need to be engaged for further
support. Sentinel will work with agents in attempting to resolve issues as long as maintenance and a
LOA (letter of agency) is maintained.

Device Administration.

Sentinel will provide dedicated expert engineers to administer covered systems on a 24x7x365
basis. Unlimited Moves, Adds and Changes are included to assist with your day to day administration.
A Dbest practice guideline of 2 hours will be used on change tickets.

Preventative Maintenance and Patching.

Manufacturer releases are important for staying up to date with critical software and security
patches. Sentinel will work with on a strategy for this preventative maintenance while taking into
account your change control guidelines and approval process. A detailed report of system updates will
be provided during the following intervals with recommendations and Scope of Work.
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TECHNICAL PROPOSAL

Firmware updates and minor release updates are included in the following schedule.

Device Type Level ‘ Review Frequency Performed
Routers Minor 6 Months As Needed or Requested
Switches Minor 6 Months As Needed or Requested
Firewalls Minor 3 Months As Needed or Requested

Windows Servers Minor Monthly Automated

e Customer Experience Manager.
Sentinel wants to ensure our customers have an exceptional, long-term relationship with us, which is
why we have a dedicated Customer Experience (CX) team devoted entirely to success and satisfaction.
The CX team, which includes a designated Customer Experience Manager for each customer, schedules
regular cadence meetings to review data and metrics, develop strategy, set goals, and solicit feedback
on how we're doing.

e Immediate Leverage of ACTS™ (formerly HANS™) Maintenance Contracts.
With NOC Monitoring in place, Sentinel will be able to provide a prompt and efficient response and
remediation when ACTS™ or SMAR Tnet maintenance contracts are in place.

NOC ONBOARDING

Sentinel utilizes PMI best practices for the onboarding of Managed Services Customers. During the onboarding
and transition period of the managed services engagement, Sentinel will define key stakeholders necessary to
execute all onboarding responsibilities (e.g. PMs SDMs, SMEs, etc.), and document any risks that could affect
the onboarding project.

To ensure complete transition within 30-45 days, Sentinel will provide a complete project plan and work
breakdown structure outlining the tasks and responsibilities of the onboarding phase. Sentinel will execute all
necessary tasks outlined within the work breakdown structure in order to complete the project on time, and as
needed we will assist with gathering any information required to complete the Customer Onboarding
Forms. Once all the required onboarding forms are complete and credentials have been created to allow Sentinel
access to the network, the Sentinel onboarding Project Manager will engage engineering resources to configure
and establish VPN connectivity to the NOC network. After connectivity has been established to the network and
access has been granted to all applicable devices, the Sentinel onboarding engineer will execute or assist with
all necessary configurations to establish connectivity to each device. Following the completion of all devices
being monitored, the Sentinel onboarding team will conduct training on how to navigate and utilize the features
within our Sentinel Monitoring System. The onboarding team will cross train and hand over all findings that
have been discovered during the onboarding phase to the dedicated support teams. Once the project plan has
been fully executed and all work has been accepted, you will be officially transitioned to the NOC and managed
services team that will be supporting the core technologies: network, server, and security.
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TECHNICAL PROPOSAL

ONBOARDING TIMELINE SAMPLE

SYNC CALL #3° Access

Kickoff & MySentinel User Provide Sentinel Service Verification, Troubleshooting,
Account Creation Accounts (Credentials) & Forms Due Go Live
Mon 3/15/21 Tue 3/23/21 Thu 4/1/21 Tue 4/13/21
Mar 21, 21 Il-v‘arza 21 Apr 4, 21 Apr 11, 21 Apr 18, 21

. . . . .
L . . *— ¢ PY

4

Sentinel Onboarding Device

Configuration
Fri 3/26/21—Thu 4/8/21
SYNC CALL #1: IPSEC VPN Complete Onboarding SYNC CALL #2: Verify SYNC CALL #4: SMS Past Go Live Call
Tunnel Building Session Device Template Device Access Tutorial & Pre-Go Live Call Tue 4/27/21
Thu 3/18/21 Tue 3/23/21 Thu 3/25/21 Thu 4/8/21

CONNECTIVITY DIAGRAM

Sentinel Cloud Customer Premise

Monitoring Probes and Monitoring Probes and NOC RDS Servers
Servers NOC RDS Servers Servers

!—c o I !—e o]

'@ @

CHI NOC Subnet . /, PHX NOC Subnet

N /
SsHfTelnet (ifused) %\
ROP \ \

HTTR/HTTPS
Management Traffic
\

N Y
ICMP/SNMP/Monitoring Y

“

Customer Firewall

Cloud Hosted CSRv

Syslog/Trap Messages

|
-
-
_—

-
-—
—

Customer Network

b

Hosts Servers Storage
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Quality Assurance

Sentinel’s Quality Assurance team will host regularly scheduled review meetings to review NOC monitored data, uptime & availability, traffic patterns,
root cause analyses of chronic issues, trouble ticket data and SLAs, and help identify environment trends or capacity issues. Additional dashboards within
ServiceNow will show an executive view into the performance, availability, usage and equipment inventory. Below are sample dashboards:

o cre

5-TDays=5 Ay

1-2Weeks=8 1 - Critical 2 1
2-5Days=5
2-4Weeks=4
2Days=0
1-2Months=2
Same Day=5
=2Months=2

2 - High 1

Open Cases by Call Category

4-Low 1
5 - Vary Low 1
o o o §
F © » - e ® ® > > * * oF o &
B Case Count & -«
& &
¥ &
- w
Group by [ 4 tgroup v | Stacked by [ None— v
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31 total Cases
" Number Case

Opened Contact  Assignmentgroup  Assigned to Channel  State Priority  Updated ¥  Additional comments

« Assignment group: CASE Collaboration (1)

IR 05-11-2021 Custome: . X 5- 05-26-2021 Additional
Case Descr Iptlun I'f tomer CASE Collaboration  Erick Bergquist Web Awaiting N ena
17:45:59 Contact VeryLow  12:38:14
Info

v

05-30-2021 C Insight - 2- 06-01-2021 Additiona

C Descriptio EeGUCUN CASE Data Center Phil Cook nsigh ) Open Additional

ase pescriptuon 08:52:56 Contact Network High 12:40:26 Comments

Last Month: Case Opened by Category
30
- 20
z
8
8
i
3
| I LT | I ] I i I i I I = K1 I
& & & & & & & & & & & & & & s & & & & & & & & & & & & & & & &
e e o ; y P ,w oF b e o b 3— .w b 5 » A e i+ b ® B o o + P b b &
& & & & il & & & T & & & & & & Y & & & & & & Eig & & ' & & & & &
W Open Resolved
Trending: Case Opened/Resolved by Month Last Month: Cases by Category
400

Case Count

o
o
&
o
v
0 >
&
&
v
100 &
o
o
0
>
'&'&

&
5
> W
°

> > > > > » >
A & . & & & & y & & & & N . N .
: E d o o & r E & o - ® s @ @ B & ® K S
Case Count
W Open Resolved
Group by | priority ~ | stacked by [ None ~
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Last Month: Insight Cases by Host (Top 10)

n||
N

@

= =

o

Host Name

o
@

]
=]
v
&
&

2

%

L R

Last Month: Insight Cases by Event (Top 10)
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Service Level Agreements

Sentinel makes commitments to industry leading SLAs within NOC Monitoring & Managed Services. SLAs are
defined from first communication to a MTTR (Mean Time to Repair) for incidents and change tickets. All SLAs
are tracked and worked through Sentinel’s trouble ticketing system, ServiceNow, and reporting is made available
through the ticketing console on www.sentinel.com.

The following is a matrix of Sentinel’s SLASs built on industry standards (ITIL) Urgency/Impact definitions.

Urgency

Sentinel guarantees the following SLAs and will report on SLA performance through automated reporting and
the monthly quality assurance review meetings.

Impact

Restore/Implement
Notification Response Mean Time To Restore

Incident 15 min 2 hours 24 hours

Request 15 min B RErs
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TECHNICAL PROPOSAL

Optimization & Tuning Service (OTS) — Optional Add-on

The Fortis™ by Sentinel Optimization & Tuning Service (OTS) requires the covered product(s) to include
Managed Security or Managed Services Support and cannot be sold standalone. OTS is designed to be a ‘run it
for you’ offering, the following defines the services offered under OTS; specific inclusions are defined in the
Pricing Summary per product:

e  Where scanning is part of the product (e.g., vulnerability scanners & autonomous penetration testing),
monthly cadence-based scanning and associated reporting is included.

e Monthly product optimization and tuning including reviews and management of the solution
configurations & policies via automated case generation. End user and on-desktop agent configurations
is not in scope.

e  Monthly review of product versions, end-of-life, and end-of-support released with guidance provided
to the Customer on upcoming product releases including potential impacts and recommended actions to
be taken.

e Reporting via native product report capabilities, on request.
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COMPLETED COST PROPOSAL FORM

Completed Cost Proposal Form

COST PROFPOSAL FORM

(complete and submit with proposal)

PROJECT: RFP #26-483 Annual Managed Network Services Agreement

For out-of-scope work and for things that aren't covered under our managed services agreement, the rate will be
$251/hour.

The information requested in this section is required to support the reasonableness of each
proposal. Use the format below. Please provide the pricing for installation and cngoing

support.

Business Name

Sentinel Technologies, Inc.

Service

Description

Cost

Pre and Post
Installaticn/Configuration

Metwork scoping, testing, provisioning and
installation/configuration.

0

Annual Monitoring and
Alerts

24x7 monitoring of covered network devices with
proactive alerting and incident detection.

¥2,230.08/month

Annual Incident

Incident triage, troubleshooting, and resolution

¥ Included

Management following documented SLA's.
Annual Confuratn ang | ST Tanggement o fewals wiches o0 | ncluded
Change Management ) - oep g, s :
and implementation.
Annual Firewall and Palo Alto firewall security policies, NAT and VYPN $ Included
Security Support administration. ncluae
Vendor coordination for hardware support cases. Included
in%al H."aﬂrd'f-:?re and Firmware and software upgrade monitoring. Hardware
=omwars Maintensnce replacement assistance and support.
Four (4) hours or less response and engagement for Included
Service Level Agreement sgbmlttgd_su pport reguests. o :
(SLA) ngh-pnu:unt}.r or systems-down incidents require One 5
(1) hour or less response and engagement by a
senior-level engineer.
. Training for any customer requirements, ticketing
Training systems, portals, support contact procedures, etc. % Included
Optional Services or Optional Services, upgrades or enhancements that
Enhancements are not part of the required scope $ 800/month
Optional additional year(s) Optional extension of coverage beyond the first year if
extensions purchased at time of initial commitment. N/A
Cost for Year 2 $2,230.08/month

Cost for Year 3

$2,230.08/month

Total Cost

& 26,780,968 First Year

RFP #26-483
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COMPLETED COST PROPOSAL FORM

Pricing

SENTINEL MONITORING & MANAGED SERVICES

Sentinel’s professional support fees are both highly competitive and value-oriented. Our commitment to our
Customers is to deliver measurable benefits that far exceed the associated investment. Our firm’s strategy is to
bring professionals with focused expertise at a reasonable price.

Genesee County will see immediate value and will have selected the best-in-class combination of value,
partnership, services, support, and expert engineers.

Summary Page
One Time Setup $0.00
Fee:
Monthly Total:  $2,230.08

NOTES

Customer Success Program

Product Description Location Quantit Comments

Digital Experience Platform (DXP) 1

Infrastructure

Product Description Location Quantit Comments

Firewall Security Device 4 (124)2I3alo Alto PA-3420, (2) Palo Alto PA-
Firewall Management - Palo ‘ ‘ 2 ‘

Panorama

Switch ‘ ’ 14 ‘ (4) Cisco Nexus N9K, (5) Cisco Catalyst

9500, (5) Cisco Catalyst 9300

Support Services

Product Description Location Quantit Comments
Service Fee 1

Confidential Information Property of Sentinel Technologies, Inc.

One Time Setup Fee: $500.00
Monthly Total: $650.00

Optional: This optional addition of OTS (optimization & Tuning Services) for 4 Palo Alto firewalls would
include rule optimization

Customer Success Program

Product Description Location  Quantit Comments
Digital Experience Platform (DXP) 1

Security

Product Description Location  Quantit Comments
OTS (Optimization & Tuning Services) - 1

Firewalls

OTS - Qty of Firewalls under Support | 4

Confidential Information Property of Sentinel Technologies, Inc.
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STATEMENT OF EXCEPTIONS

Statement of Exceptions

Furnish a statement on company letterhead giving a complete description of all exceptions to the terms,
conditions, and specifications set forth in the Standard Proposed Contract and this RFP.

Sentinel Response:

1355 Cirtmen Drerve
[ sy
\ 1 SENTINEL Brgirom
Ahchigan 43114
s30T 33 MO0
e B3 TGD 1390

sembimel gm

0402026

Rita Schubert

Purchasing Manager

Genesee County

324 5, Saginaw Street, Suite 94, Fling, M1 48502
Office: B10.257.3195

rschubert & geneseecounty migoy
Hella,
Below is a list of our exceptions to the bid terms and conditions:

= Sample Contract, Section 8.3, Termination for Convenience; for any termination for
convenience, Contractor requests at least 90 days” written notice.

Thank you,

Edward Trussdale
EVF Operations
Sentinel Technologies, Ine.
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LITIGATION

Litigation

Please describe any lawsuits that were filed against your company in the last five (5) years and the results of
those lawsuits. Please describe any mediation or arbitrations your company has been involved with in the last
five (5) years and the results of those arbitrations/mediations.

Sentinel Response: No such lawsuits as material to the services at issue.
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DEMONSTRATION OF FINANCIAL STABILITY

Demonstration of Financial Stability

Submit with the bid your organization’s most recent financial audit, annual compiled financial statements, or
annual consolidated financial statements.

Sentinel Response:

SENTINEL TECHNOLOGIES, INC.
AND SUBSIDIARY

CONSOLIDATED FINANCIAL STATEMENTS

As of and for the Years Ended December 31, 2024 and 2023

And Report of Independent Auditor

:: Cherry Bekaert"”

Your Guide Forword
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
TABLE OF CONTENTS

REPORT OF INDEPENDENT AU D T OR e 1-2

CONSOLIDATED FINANCIAL STATEMENTS
Conaolidated Balanee SE s e et e em e e e nam s mmmn e e emmn
Consolidated Statements OF IMoOmIE ..o e et e e s e e
Consolidated Statements of Changes in Stockholders’ E1:|U|l'5.I
Consolidated Statements of Cash Flows .

Motes to the Consclidated Financial “tﬁt&ments
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DEMONSTRATION OF FINANCIAL STABILITY

:: Cherry Bekaert"”

Your Guide Farvward

Report of Independent Auditor

To the Board of Directors
Sentinel Technelogies, Inc. and Subsidiary
Downers Grove, lllingis

Opinion

We have audited the accompanying consolidated financial statements of Sentinel Technologies, Inc. and
Subsidiary (the “Companies”) which comprize the consolidated balance sheets as of December 31, 2024 and
2023, and the related consclidated statements of income, changes in stockheolders' equity, and cash flows for
the years then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consclidated financial position of the Companies as of December 31, 2024 and 2023, and the results of their
operations and their cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Audifor's Responsibilifies for
the Audit of the Consolidated Financial Statements section of our report. We are reguired to be independent of
the Companies and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audits. We believe the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinicn.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal confrol relevant to the preparation and fair presentation of
consclidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management iz required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Companies’ ability to
continue as a going concem within one year after the date the consolidated financial statements are available to
be issuad.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Cur objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or emor, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and,
therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from emor, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of intemal control. Misstatements are considersed
material if there iz a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the consolidated financial statements.

cbh.com
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DEMONSTRATION OF FINANCIAL STABILITY

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or eror, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the
consolidated financial statements.

Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Companies' intemal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Companies’ ability to continue as a going concern for a reaszonable
peniod of time.

We are required to communicate with those charged with govemance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain intemal contrel related matters that
we identified during the audits.

e,
-

Bekaet L L P

Elgin, lllingis
March 28, 2025

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
CONSOLIDATED BALANCE SHEETS

DECEMBER 31, 2024 AND 2023

2024 2023
ASSETS
Current Assets:
Cash and cash equivalents 5 19,919,681 3 2,932,554
Accounts receivable, net 60,840,398 68 9587 455
Inventories, net 2,719,566 5,423,562
Current portion of prepaid expenses 11,882 170 16,759,668
Total Current Assets 95 361,815 94 133,239
Property and Equipment, Net 2677374 2 878 498
Other Assets:
Life insurance — cash surrender values 5,667,690 6,553,281
Prepaid expenses, net of current portion 2,931,362 4 127 127
Defered income taxes, net 3,122,235 3,283,356
Right-of-use assets — operating leases, net 3,317,789 5,149 355
Other assets 99 695 97 211
Total Other Assets 15,138,771 19,210,370
Total Assets § 113,177,960 5 116,222 107
LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabilities:
Accounts payable 5 28,782,546 3 32,682,285
Accrued liabilities 9,602,001 10,047,226
Income taxes payable 972,530 411,597
Current portion of unearned revenue 25,146,690 28,163,545
Current portion of long-term debt 303,127 -
Current portion of deferred compensation 192,983 259,798
Current portion of obligations under operating leases 1,566, 484 1,807,799
Current portion of obligations under finance leases 206,953 263,024
Total Current Liabilities 66,773,314 73635674
Moncurrent Liabilities:
Long-term debt, net of current portion 526,070 -
Uneamed revenue, net of current portion 6,015,272 7,142 B46
Deferred compensation, net of cumrent portion 6,643,280 6,906,807
Cibligations under operating leases, net of current portion 1,983 549 3,556,450
Obligations under finance leases, net of current portion 72,822 258,161
Total Noncurrent Liabilities 15,240,993 17 864,304
Total Liabilities 82,014 307 91,499 978
Stockholders' Equity 31,163 653 24 722 129
Total Liabilities and Stockholders' Equity $ 113,177,960 b ] 116,222 107

The accompanying notes to the consolidated financial statements are an integral part of these statements.

3
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME

YEARS ENDED DECEMBER 31, 2024 AND 2023

% of Net % of Net
2024 Revenues 2023 Revenues
Revenues, net $ 356,279,096 1000 % 3228745678 100.0
Cost of revenue 267,535 757 75.1 243,765,328 75.5
Gross Profit 88,743 339 249 79,109,350 245
Selling, general, and
administrative expenses 76,680,163 215 74,045 029 229
Income from Operations 12,063,176 3.4 5,064,321 1.6
Other Income (Expense):
Miscellansous income 275,625 0.1 70,561 -
Interest income 23 - 25 -
Interest expense (48,606) - (31,111) -
Total Other Income 227,042 0.1 39,475 -
Income Before Income Taxes 12,290,218 35 5,103,796 1.6
Provision for income taxes 3,361,723 09 1,676,181 0.5
Met Income 5 8925495 26 F 3427515 1.1

The accompanying notes to the conzolidated financial statements are an integral part of these statements.

4
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS™ EQUITY

YEARS ENDED DECEMBER 31, 2024 AND 2023

Balance, January 1, 2023
Purchasze of treasury stock
Met income

Balance, December 31, 2023
Purchasze of treasury stock
Met income

Balance, December 31, 2024

Additional
Common Stock Paid-In Capital Treasury Stock Retained
Shares Amount Amount Shares Amount Earnings Total
106,345 3 - % 819,029 48,664 5(15610,140) 5 37516411 5 22,725,300
- - - 1,887 (1,430,786) - (1,430,786)
- - - - - 3,427 615 3427 615
106,345 - 819,029 50,551 (17,040,926) 40,944 028 24722 129
- - - 2,950 (2,486,971) - (2,486,971)
- - - - - 8,928 495 8,928 495
106,345 % - % 819,029 53,501 §(19,527.897) § 49872521 § 31,163,653

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2024 AND 2023

Cash provided from operating activities:
Met income

Adjustments to reconcile net income to net cash flows

from operating activities:

Amortization of right-to-use assets under operating leases
Amortization of right-to-use assets under finance leases

Depreciation and amortization

(Decrease) increase in allowance for credit losses on

accounts receivable

Decrease in provision for obsolete and excess inventory

Deferred income taxes

(Decrease) increase in life insurance — cash sumrender

value, net of premiums paid
Zain on sale of assets
Changes in:

Accounts receivable

Inventories

Prepaid expenses

Other assets

Accounts payable

Accrued liabilities

Income taxes payable

Uneamed revenue

Deferred compensation

Obligations under operating leases

Met cash flows from operating activities

Cash flows from investing activities:
Purchases of property and eguipment
Proceeds from sale of property and equipment
Life insurance proceeds

Met cash flows from investing activities

Cash flows from financing activities:
Repayments from long-term debt
Repayments from short-term borrowings
Proceeds from short-term bomowings

Principal payments on obligations under finance leases

Purchase of treasury stock

Met cash flows from financing activities

MNet change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

2024 2023
8928495 % 3427615
1,921,955 2,284,910

252 886 (319,415)
1,238,084 1,721,623
52,938 (329,747)
(588) (68,382)
161,161 176,938
74,380 (70,538)
19,971 -
8,387,174 7,714,020
2,704,584 2,560,189
5,805,985 (1,827,399)
2,442 29,542
(3,899 739) (4,683,959)
(445,225) (1,947,473)
560,933 204,506
(4,144 829) (1,010,527)
(330,342) 4472 G52
(1,904 647) (2,082,108)
19,385 618 6,122 787
(405,107) (B74,229)
43 891 -
811,211 -
449 995 (B74,229)
{120,105) -
(3,000,000) (2,000,000)
3,000,000 -
(241,410) (316,497)
(2 486,971) (1,430,786)
(2,848 486) (3,747,283)

16,987,127 1,501,275
2,932 554 1.431,279

19,919,681 g 2,932,554

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

YEARS ENDED DECEMBER 31, 2024 AND 2023

2024 2023
Honcash financing transactions:
Moncash right-of-use assets and obligations under
right-cf-use assets — operating 5 - - 900,118
Moncash right-of-use assets and obligations under
right-of-use assets — financing 5 - 3 132,459
Long-term debt used to purchase property and equipment 3 949 302 3 -
Other cash flow information:
Interest paid 5 45 606 5 3,11
Income taxes paid 5 2,639,631 3 1,294 738

The accompanying notes to the conzolidated financial statements are an integral part of these statements.
T
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

Mote 1—MWature of operations

Sentinel Techneologies, Inc. (*Sentinel™) and Sentinel Technologies, Inc. AZ (consclidated as the “Companies™)
specializes in consulting, integration, sale, and installation of advanced technology solutions. The Companies
maintain their principal offices in Downers Grove, lllincis and have satellite facilities in lllinois, Arizona, Colorado,
Michigan, and Wisconsin.

Mote 2—Summary of significant accounting policies

Basis of Presentation — The consclidated financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of America
(.5, GAAPT).

Principles of Consolidation — The consclidated financial statements include the accounts of Sentinel and its
wholly-owned subsidiary, Sentinel Technologies, Inc. AZ. All intercompany transactions and accounts have
been eliminated.

Accounfing Estimafes — The preparation of consolidated financial statements in accordance with U.5. GAAP
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Revenue Recognition — The Companies’ revenue is generally derived from the sale of advanced technology
solutions to customers, including the reselling of third party products and services, professional services, and
managed services. Revenue is recognized in accordance with Accounting Standards Codification ("ASCT)
Topic 806, Revenue from Confracts with Cusfomers.

The Companies’ have elected to use the porifolio approach practical expedient. The Companies’ conftracts with
customers contain similar terms and, as a result, the Companies have elected to apply its revenue recognition
policies to a portfolio of contracts with similar characteristice. The Companies do not expect the results of doing
so to differ materially from applying the guidance to individual contracts.

Under ASC 606, the Companies recognize revenue when they have a contract with a customer and as they
satisfy the performance obligations of that conftract through transfer of the promised good or service to the
customer. A product or service is fransferred when the customer obtains control of that product or service.
A contract may contain multiple performance obligations. Prices are specifically identified for each performance
obligation within a contract. Costs incurred to obtain a contract are expensed as incurred when the amortization
period is less than a year. Incidental items that are immaterial in the context of the contract are recognized as
EeXpense.

Third party products and services consist of reselling hardware, software and software as a semice licenses,
and software support. Revenue for third party products and services is recognized at the point in time when the
customer obtains control of the product and services, generally when shipped. Az a provider of third party
products and services, the Companies assess whether they have promised to provide the customer the specific
product or service itself {as a principal) in which case revenue is recognized on a groess basis, or to arrange for
those specific products and services to be provided by another party (as an agent) in which case revenue is
recognized on a net basis. A primary factor used in the assessment of principal versus agent accounting
guidance is the Companies’ role in fulfilling the promise to provide the specific products and services.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

Note 2—Summary of significant accounting policies (continued)

For sales of third party products (including software and software as a service), the Companies are the principal
with revenues recognized on the gross basis. For sales of third party maintenance (including software support)
that do not require the Companies’ services, the Companies are the agent with revenue recognized on the net
basis.

Professional services consist of project management, staging, configuration, and integration services. The
customer contract terms determine whether professional service revenues are recognized on a time and
material basis, in which case revenue is determined by applying the agreed-upon billing rate as services are
performed, or on a fixed fee basis, in which case revenues are recognized over time in proportion to the
progress toward complete satisfaction of the performance obligation.

Managed services congist of stand-ready maintenance services provided by the Companies over the term of a
contract, generally one month to five years. Revenues are recognized on a straight-line basis over the term of
the contract.

The following table dizaggregates the revenues of the Companies’ revenue based on the timing of satisfaction
of performance obligations for the years ended December 31:

2024 2023
Performance obligations satisfied at a point in time 3 206,626,460 3 186,372,776
Performance obligations satisfied over time 149 652 636 136,501,902

$ 356279096 § 322874678

Contract Balances — The timing of revenue recognition, billings, and cash collections results in billed accounts
receivable and uneamed revenue on the consolidated balance sheets. The beginning and ending contract
balances were as follows:

December 31, December 31, December 31,
2024 2023 2022
Accounts receivable 3 60,945 281 3 69,332 455 3 77,046 475
Uneamed revenue 31,161,962 35,308,791 36,317,318

Accounts Receivable and Unearmned Revenue — Billings may be based on payment schedules that differ from
the timing of revenue recognition. These differences are reflected in the consolidated balance sheets as
accounts receivable and uneamed revenue.

The allowance for credit losses is based on the Companies’ assessment of the collectability of customer
accounts receivable. In accordance with ASC Topic 326, Financial Instruments — Credit Losses, the Companies
makes ongoing estimates relating to the collectability of accounts receivable and records an allowance for
estimated losses expected from the inability of itz customers to make reguired payments. The Companies
eztablizh expected credit losses by evaluating historical levelz of credit losses, cumment economic conditions that
may affect a customer's ability to pay, and creditworthiness of significant customers. These inputs are used to
determine a range of expected credit lozses and an allowance iz recorded within the range. Accounts receivable
is written off when there is no reazonable expectation of recovery. As of December 31, 2024 and 2023, the
allowance for credit losses was $397 938 and $345,000, respectively.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
NMOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

Note 2—Summary of significant accounting policies (continued)

Cash and Cash Eguivalenis — For purposes of reporting cash flows, cash and cash equivalents include cash on
hand, cash deposits in banks, and highly liquid investments with original maturities of three months or less.

Concentration of Credit Risk — The Companies maintain their cash in bank deposits which, at times, may
exceed federally insured limits. The Companies believe they are not exposed to any significant credit risk on
cash. As of December 31, 2024 and 2023, cash held in excess of insured limits was $19,936 085 and
53,477,312, respectively.

The principal markets for the products for the Companies are in the United States of America. Management
performs continuing credit evaluations of its customers and generally does not require collateral. Historically, the
Companies have not experienced significant losses related to receivables from individual customers.

Inventfories — Inventories are stated at the lower of cost or net realizable value. The average cost method is
used to determine the cost for maintenance inventories while the specific identification cost method is used to
determine the cost for inventories held for resale. Inventores include both new and used computer paris.
Inventories are stated net of a market adjustment for obsolete and excess inventories totaling $55,030 and
$55,618 as of December 31, 2024 and 2023, respectively.

Property and Equipment — The cost of property and equipment iz depreciated over the estimated useful lives of
the related assets. Leasehold improvements are amortized over the lesser of the term of the related lease or the
estimated useful lives of the assets. Depreciation and amortization are computed under the straight-line method
of depreciation. The useful lives of property and equipment for purposes of computing depreciation are as

follows:
Equipment 3to 7 years
Fumiture and fixtures 3 to 7 years
Leasehold improvements Life of lease

Depreciation and amortization expense for property and equipment charged to operations was 31,490,970 and
$1,402,208 for the years ended December 31, 2024 and 2023, respectively.

Income Taxes — The Companies account for income taxes using an asset and liakility approach that requires
the recognition of deferred tax assets and liabilities for the expected future tax consequences attributable to
differences between consolidated financial statements camying amounts of existing assets and liabilites and
their respective tax basis. Deferred taxes are measured using enacted tax laws and rates expected to be
recoverad or settled.

The Companies recognize the consolidated financial statements impact of a tax position when it iz more likely
than not that the position will be sustained upon examination. The Companies are no longer subject to federal,
state, and local income tax examinations by tax authorities for the years before the 2021 tax year. Based on the
evaluation of the Companies tax positions, management believes all positions taken would be upheld under an
examination; therefore, no provision for the effects of uncertain tax positions has been recorded for the years
ended December 31, 2024 and 2023.

Stock Qption Plans — The Companies have stock option plans that provide for the issuance of common stock,
which are described in Note 11. Effective January 1, 2006, the Companies adopted the fair value method of
accounting for employee stock compensation cost.

10
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

Note 2—Summary of significant accounting policies (continued)

Leases — The Companies lease certain buildings, eguipment, and vehicles. The determination of whether an
arangement is a lease is made at the lease's inception. Under ASC 842, a contract is (or containg) a lease if it
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Control is defined under the standard as having both the right to obtain substantially all of the economic benefits
from use of the asset and the right to direct the use of the asset. Management cnly reassesses its determination
if the terms and conditions of the contract are changed.

Operating leases are included in right-of-use (*ROU") operating leases, net, current portion of cbligations under
operating leases, and obligations under operating leases, net of cumrent portion in the consclidated balance
sheets. Finance leases are included in property and equipment, current portion of obligations under finance
leases, and obligations under finance leases, net of current portion in the consolidated balance shests.

The ROU assets represent the right to use an underlying asset for the lease term, and lease liabilites represent
the obligation to make lease payments. Operating lease ROU assets and liabilities are recognized at the lease
commencement date based on the present value of lease payments over the lease term. The Companies use
the implicit rate when it iz readily determinable. Since most of the Companies® leases do not provide an implicit
rate to determine the present value of lease payments, management uses the risk-free borrowing rate based on
the information available at lease commencement. Operating lease ROU assets also include any lease
payments made and excludes any lease incentives. Lease expense for lease payments is recognized on a
straight-line basis over the lease term. The Companies’ lease terms may include options to extend or terminate
the lease when it is reasonably certain the Companies will exercise the opfion.

The Companies have leaze agreements with lease and non-lease components, which are generally accounted
for separately with amounts allocated to the lease and non-lease components based on stand-alone prices. The
Companies have elected the practical expedient not to separate lease and non-lease components for leases.
Additionally, for equipment leases, the Companies apply a portfolio approach to account for the operating lease
ROU assets and liabilities.

Subsequent Events — The Companies have evaluated subsequent events through March 26, 2025, the date the
consolidated financial statements were available to be issued.

Reclassifications — Certain accounts in the prior-year financial statements have been reclassified for
comparative purposes to conform with the presentation in the cumrent-year consolidated financial statements.
These reclassifications had no effect on net income or cash flows from operations.

Note 3—Accounts receivable

Accounts receivable congists of the following at December 31:

2024 2023
Billed receivables:
Trade receivables 5 53,820,374 3 56,905,284
Allowance for credit losses (397,938) (345,000}
53,432 436 56,560,284
Unbilled receivables 7,407,962 12,427 171

$ B0B40398 §  GBOBTASS
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

Note 4—Prepaid expenses

Prepaid expenses consist of the following at December 31:

2024 2023
Prepaid subcontracted expense 3 10,641,663 3 10,864 224
Other prepaid expenses 1,240,507 5,925 444
Current prepaid expenses 11,882170 16,789 668
Moncurrent prepaid subcontracted expense 2,931,362 4127 127

5 14,813,532 5 20,916,795

Note 5—Property and equipment

Property and equipment, net consists of the following at December 31:

2024 2023
Equipment 3 997,610 5 1,189,356
Furniture and fixtures 15,468,511 15,298,854
Leazehold improvements 1,566,828 1,538,077

18,032,949 18,026,287
Less accumulated depreciation and amortization {15,355 575) {15,147,789)

5 2677374 5 2,878,498

Note 6—Accrued liabilities

Accrued liabilities consist of the following at December 31:

2024 2023
Accrued payroll and payroll taxes 3 7,276,299 3 7,853 485
Accrued health insurance 2,080,027 1,883,482
Other accrued liabilities 245 675 310,259
Current accrued liabiliies 5 9,602,001 ] 10,047,226

Note 7—Short-term borrowings

The Companies have a credit agreement that provides up to 317,500,000 as cash advance working capital.
In general, the agreement allows the Companies to bormow funds at the 90-day secured overnight financing rate
plus 250 basizs peints (6.875% at December 31, 2024) subject to terms and conditions of the agreement that
include the Companies maintaining certain collateral levels and financial covenant requirements. As of
December 31, 2024, the credit agreement was collateralized by general assignments on all the assets of the
Companies. For the years ended December 31, 2024 and 2023, there were no outstanding bormowed balance
and the Companies were in compliance with all required financial covenants.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

MNote 8—Long-term debt

In June 2024, the Companies entered into a loan in an amount of $949 302 to finance equipment. Monthly
payments of $29, 355 are required and began on July 9, 2024, The note bears interest at 7.09%%. The note
matures in July 2027.

Long-term debt, net current portion consist of the following at December 31, 2024:

Long-term debt 3 829,197
Less current portion (303,127}
Total long-term debt, net of current portion 3 526,070

Principal payments due on long-term debt during each of the next three years are as follows:

2025 5 03 127
2026 325,363
2027 200,707

Total principal payments due on long-term debt 3 829,197

Note 9—Deferred compensation

During 2010, the Companies entered into an agreement to pay certain employvees deferred compensation in
recognition of meeting and exceeding cerfain operational and sales goals. The original participants at the
inception of the plan were fully vested immediately. All new participants’ deferred compensation will vest after
10 years of service. The vested amounts in the plan are available for distribution upon the latter of attaining age
63 or separation of service. Distribution payments shall be paid in annual installments over 10 years. The
deferred compensation liability was $6,836263 and 57,166,603 as of December 31, 2024 and 2023,
respectively, and calculated using the net present value method.

Note 10—Income taxes

The components of the provision for income taxes are as follows at December 31:

2024 2023
Current:
Federal % 2,349 351 3 1,011,869
State 851,211 487,374
Deferred tax expense 161,161 176,938
3 3,361,723 ] 1,676,181
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

MNote 10—Income taxes (continued)

The tax effect of temporary differences that give rise to significant portions of the deferred tax assets and
liakilities is presented as follows:

2024 2023
Deferred tax assets:

Provision for obsolete and excess inventory $ 26,385 3 23370
Allowance for credit losses 108,717 94 254
Other accrued expenses 249 306 303,357
Deferred compensation 1,796,690 1,957 916
Uneamed revenue 1,533,507 1,588 897

3,714,605 3,967,794

Deferred tax liakbility:
Property and equipment depreciation differences (292,370) (6:54,398)
5 3,122 235 b 3,283,396

The Companies’ effective tax rates for the years ended December 31, 2024 and 2023 varied from the statutory
rates due primarily to the permanent differences, state and local taxes, adjustment to the prior yvear book to tax
differences, and changes in valuation allowances.

The provision for income taxes differs from the amounts computed by applying the statutory federal income tax
rate as follows:

2024 2023
Statutory federal income tax provision 5 2,580,946 3 1,071,798
Adjustments:
State income taxes - net of federal benefit T76,742 322 560
Other permanent differences 4 035 281,823
5 3,361,723 b 1,676,181

MNote 11—Common stock

The authorzed shares of the Companies’ no-par value common stock were 147,000 at December 31, 2024 and
2023. The issued shares of the Companies’ no-par value common stock were 106,345 shares for both years.
The outstanding shares of the Companies’ no-par value common stock were 52844 and 55794 on
December 31, 2024 and 2023, respectively. The transfer, sale, assignment, pledge, or other disposition of
common stock by stockholders is subject to the terms and conditions of Stock Restriction Agreements, which
provide the Companies and other stockholders with the right of first refusal before certain transfers detailed in
the agreements are transacted.

Dwring 2024 and 2023, the Companies purchased 2,950 and 1,887 shares of common stock for $343.04 and
$758.23 per share for a total of $2 486,971 and $1,430,756, respectively.

During 2024 and 2023, the Companies issued no shares of common stock from treasury.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC., AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

Mote 12—Stock options

Stock Options Granted Prior fo 1997 — Stock options granted prior to 1997 are compengatory and grant the right
to purchase shares of common stock at a purchase price of one cent per gshare. The options vest at a rate of
20% per year beginning in the year in which they are granted. Cptions become fully vested in the event of
merger or sale of the Companies, death or disability of the paricipant, retirement, or voluntary or involuntary
termination of employment for reason other than cause. Options are exercisable in the year in which they vest,
with the participant's right to purchase the shares forfeited if the participant elects not to exercise hisfher options
during the exercizse period. Deferred compensation expense with respect to options iz amortized on a
straight-line basis over the five-year vesting period. At December 31, 2024 and 2023, no options granted prior to
1997 were outstanding and 7,600 shares remain available for future options under pre-1997 option plans.

Stock Opfions Granted Affer 1996 — Stock options granted after 1996 have been granted with an exercise price
equal to the fair value at the date of grant. The fair value is determined by referming to the most recent
independent valuation of the Companies' common stock. Options granted after 1996 generally vest over
three years and expire 20 years from the date of grant (amended from ten years in 2007). In 2017 the expiration
date for these options was extended 10 years to 2027. Options become fully vested in the event of merger or
sale of the Companies, death or disability of the participant, or retirement of the participant.

Stock options outstanding at December 31, 2024 were as follows:

Humber Average Weighted
Dutstanding Remaining Average
and Life of Exercise
Exercise Price Exercisable Contract Price
3 65.68 4400 2.5 years 3 68.68

There were no options granted, exercised, or forfeited during 2024.

2018 Stock Oplion Plan — In December 2017, the Companies adopted a 2018 Stock Option Plan that grants the
right to purchase shares of common stock at a minimum purchase price that is equal to or above the fair value
at the date of grant. The fair value iz determined by referring to the most recent independent valuation of the
Companies’ common stock. These options have vesting periods ranging from immediate to five years
(20% vesting per year). The oplion must be exercised while the participant iz employed by the Companies. If
the paricipant’s employment with the Companies terminates for any reazon, all unexercised vested and
nonvested options automatically terminate. There are a fotal of 20,250 shares set aside for this oplion plan. At
December 31, 2024 and 2023, none of these options had been granted.

Employee Stock Ownership Plan — The Sentinel Technologies, Inc. Employee Stock Ownership Plan ("ESOPT)
was established in 1988. The ESOP is a noncontributory plan covering eligible employess with a year of
service. At December 31, 2024 and 2023, 18,026 and 19,136 shares, with an appraised share value of $878.56
and $783.15, respectively, have been allocated to paricipants. There were no discretionary confributions made
by the Companies for the years ended December 31, 2024 and 2023. Allocations of the Companies’
contributions and shares are based on participant earnings or account balances. There were no accrued
liabilities for contributions payable to the ESOP at December 31, 2024 or 2023. In December 2023, the ESOP
was amended to freeze the plan for any new participants effective January 1, 2024.
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DEMONSTRATION OF FINANCIAL STABILITY

SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
NMOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 21, 2024 AND 2023

Note 13—Leases

The Companies have operating lease agreements that require monthly payments ranging from $544 to 387,820
and lease matunty dates up through June 2029, The Companies are also obligated by lease agreements that
meets the criteria of a finance leage. The finance leases require monthly payments ranging from $1,156 to
31,938 and the leases maturity dates up through June 2029,

Certain leases include optional renewal periods. When it is reasonably certain a renewal option will be
exercised, that renewal period ig included in the lease term, and the related payments are reflected in the
ROU asset and lease lability.

All of the Companies’ leases include fixed rental payments. While the majority of the leases are gross leases,
the Companies also have a number of leases which require separate payments to the lessor based on the
property taxes assessed on the property, as well as a portion of the common area maintenance associated with
the property, and for equipment leases, including vehicles, the Companies account for the lease and non-lease
components as a single lease. The Companies have elected the practical expedient not to separate lease and
non-lease components for leases.

Lease expense for the years ended December 31 were as follows.

2024 2023
Finance leases:
Amortization of ROU assets 5 252 BBE 7 {319,415)
Interest expenses 16,194 26,979
Operating leases:
Fixed rent expense 1,929 748 2,390,847

5 2198828 § 2,008,411

The amount recognized as a ROU asset related to the finance leases is included in property and equipment, net
in the accompanying consclidated balance sheets, while the related leasze liability is included in current portion
of obligations under finance leases and obligations under finance leases, net of cumrent portion. As of
December 31, 2024 and 2023, ROU assets and lease liabilities related to finance leases were as follows:

2024 2023
ROU assets 5 224 498 5 506,509
Finance lease obligations - current 206,953 263,024
Finance lease obligations - noncurrent 72,822 258,161
¥ 279,775 b 521,185
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SENTINEL TECHNOLOGIES, INC. AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 21, 2024 AND 2023

Note 13—Leases (continued)

The following iz a schedule of future minimum rental payments that existed at December 31, 2024:

Operating Finance Total

2025 3 1,625 408 3 214,454 ] 1,839,902
2026 1,529 201 63,794 1,582 995
2027 350,510 10,754 361,264
2028 105,243 - 105,243
2029 35,110 - 35,110
3,645 472 289,042 3,934 514

Less interest (95,439) (9,267) (104,706)
¥ 3,550,033 § 279,775 b 3,829 808

As of December 31, 2024 and 2023, the weighted-average remaining lease term for all operating leases is
2.39 years and 3.13, years, respectively, while the remaining lease term for the finance leases is 1.61 years and
2.19 years, respectively.

Because the Companies generally do not have access to the rate implicit in the lease, the Companies utilize risk
free rates as the discount rate. The weighted-average discount rate associated with operating leases as of
December 31, 2024 and 2023 is 2.00%, while the weighted-average discount rate associated with finance
leases as of December 31, 2024 and 2023 is 4 .89% and 4.54%, respectively.

Note 14—Contingencies

The Companies are generally self-insured for losses and liabilities related to health claims up to predetermined
amounts, above which, third party insurance applies. Losses are accrued based upon the Companies’ estimates
of the aggregate liability for claims incurmed based on prior experience. Individual claim exposure is $130,000 for
2024 and 2023. The aggregate maximum claim exposure amounts were 57,400,000 and $8,000,000 at
December 31, 2024 and 2023, respectively. At December 31, 2024 and 2023, accrued expenses of 52,080,027
and 31,883 482, respectively, are included in accrued liabilities (see Mote 6).

Note 15—Concentrations

At December 31, 2024, one customer accounted for 5% of the total gross accounts receivable balance with
no other customer greater than 3%. At December 31, 2023, one customer accounted for 10% of the total gross
accounts receivable balance with no other customers greater than 5%.

Cine customer accounted for 10% of total revenue in 2024 with no other customers accounting for greater than

2% One customer accounted for 9% of total revenue in 2023 with no other customers accounting for greater
than 2%.

17

CONFIDENTIAL INFORMATION PROPERTY OF SENTINEL TECHNOLOGIES, INC. PAGE 71



	SSAE 18 SOC 2, Type II Attestation
	Signature Page
	Signed Genesee County Insurance Checklist
	Sample COI

	Statement of the Project
	Reference Form
	Company Background
	Sentinel Overview
	Resumes

	Technical Proposal
	Scope of Work
	Sentinel NOC Remote Monitoring and Managed Services
	Managed Services Feature Highlights

	NOC Onboarding
	Onboarding Timeline Sample
	Connectivity Diagram

	Quality Assurance
	Service Level Agreements
	Optimization & Tuning Service (OTS) – Optional Add-on

	Completed Cost Proposal Form
	Pricing
	Sentinel Monitoring & Managed Services
	Summary Page



	Statement of Exceptions
	Litigation
	Demonstration of Financial Stability

