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CONTRACT AMENDMENT FOR ARCHITECTURAL SERVICES FOR THE GENESEE 

COUNTY RECYCLING AND EDUCATION CENTER 
 

 This Amendment is effective upon approval, and is between Genesee 

County, Michigan, a Michigan municipal corporation whose principal place of 

business is located at 324 S. Saginaw Street, Suite 8D, Flint, Michigan 48502 (the 

“County”), and DLZ Michigan, Inc., a Michigan Corporation, whose principal 

place of business is located at 3500 Flushing Road, Suite 261, Flint, MI 48504 (the 

“Contractor”) (the Contractor and the County together, the “Parties”). 
 

 WHEREAS, the Parties executed a Contract for Architectural Services for 

the Genesee County Recycling and Education Center effective February 26, 

2025 (the “Agreement”), pursuant to which the Contractor would conduct 

architectural, bid administration, and construction administration services as 

requested by the County per resolution #2025-1137; and  
 

WHEREAS, the Parties executed an amendment to the Agreement 

effective September 6, 2025, which updated the budget and expanded the 

scope of work, per resolution #25-337-; and 

 

WHEREAS, the Parties wish to amend the Agreement a second time to 

extend the term and conditions of the Agreement. 
 

 NOW THEREFORE, the Parties agree as follows: 

1. Update Item 1.2 to include: 

The term of the contract will be extended from June 1, 2027, to 

September 30, 2028. 

 

2. Update Item 3: 

“The Contractor shall be paid a flat fee of $1,670,480 for the performance 

of the Services.” 

 

3. Exhibit A – The Scope of Work, which is found on page 9 of the Agreement 

will be updated to include the information attached.  

 

4. Exhibit B – Budget, which is found on page 11 of the Agreement will be 

replaced with the attached budget documentation.  
 

5. Exhibit C – Insurance, which is found on page 12 of the Agreement will be 

replaced with the attached insurance documentation. 

 

6. Exhibit D – Project Schedule, will be added to the Agreement with the 

information attached.  
 

7. The remaining terms of the Agreement remain unchanged and in full effect. 
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8. Execution of this Amendment is authorized by Resolution # 25- issued by 

the Genesee County Board of Commissioners. 
 

 

 

DLZ Michigan, Inc    COUNTY OF GENESEE 

 

By:      By:      

Name:________________________ Dale K. Weighill, Chairperson 

Title:__________________________ Board of County Commissioners 

 

Date:      Date:      
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1. Topographic and boundary Survey Services  

DLZ will provide a topographic map for the identified parcel with 

traditional survey methods, and as follows: 

a. 1-foot contours will be identified. 

b. Man made improvements and individual standalone trees 6-inch 

and larger will be located. Trees will be identified as coniferous or 

deciduous. 

c. DLZ will submit a MISS DIG Design Ticket for the project limit area 

and plot utilities based on information received by the reporting 

utility companies as well as visually observed evidence. 

d. DLZ will show the Flood Designation; wetland delineation is 

excluded from this scope. 

e. Only provided easements will be plotted. 

f. Horizontal Datum will be based on Michigan State Plane 

Coordinate System South Zone 2113, International feet, NAD 83 2011 

Adjustment 

g. Vertical Datum will be based on NAVD 1988 

h. DLZ will perform a boundary survey, based on deed provided by 

OWNER, in the field and plotted on the topographic map. 

 

2. Geotechnical Services  

DLZ anticipates engaging a Subconsultant for Geotechnical Soil Borings 

and Analysis; soil evaluation will include water infiltration testing. Scope to 

include Ground Penetrating Radar to identify utilities within the site limits 

that may not be identified by public utilities. 

 

3. Programming 

Programming establishes facility space needs including functional 

adjacencies for anticipated operations. This phase concentrates on 

information gathering, facility needs and the overall project parameters. 

DLZ will facilitate two (2) collaborative planning work sessions for each site 

to include the following: 

a. Tour existing facilities to identify existing space sizes and operations 

to be used as a reference for proposed improvements. 

b. Conduct programming work-sessions with applicable stakeholders 

to review existing operations, discuss anticipated needs, and 

identify project goals. 

c. Develop a digital base model to be used as a platform for 

developing a program of existing spaces and conducting a “test 

fit” of proposed use of identified parcels. 

EXHIBIT A – The Scope of Services 
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d. Prepare conceptual plan graphics for Phase 1 and Phase 2 grants 

that identify options to accommodate identified needs. 

e. Programming to include planning as applicable for a Commercial 

Kitchen, Refrigeration, and Freezer. 

f. Identify utilities associated with proposed improvements. 

g. Provide preliminary, conceptual level budget estimates for 

proposed improvements. 

 

4. Concept Design 

Concept Design establishes a vision for proposed improvements, 

organization of spaces, materials and construction scope. The intent of 

this phase is to analyze the quantitative information developed during the 

Programming Phase and begin to develop a qualitative representation of 

the desired spaces and character of the project. The following items will 

be performed: 

a. Develop a concept design that reflects organizational adjacencies 

and information gathered during the Programming Phase; up to 

three organizational concepts will be explored. 

b. Identify massing and the preliminary architectural character of 

proposed improvements. 

c. Identify utilities associated with proposed improvements. 

d. Provide preliminary, conceptual level budget estimates for 

proposed improvements. 

 

5. Design Development 

The Design Development Phase will build upon initial Programming and 

Conceptual Design phases to include the following services: 

a. Prepare preliminary civil drawings including a site plan, grading 

plan, and utility plan. 

b. Prepare preliminary landscape and site development plans. 

c. Prepare preliminary architectural design drawings to include floor 

plans, building elevations, building sections, wall sections, and 

interior elevations.  

d. Prepare preliminary interior finish schedule and material/color 

selections for review and approval. 

e. Prepare preliminary structural, mechanical, plumbing, and 

electrical plans. 

f. Prepare preliminary Commercial Kitchen, Refrigeration, and Freezer 

plans. 

g. Perform engineering calculations to validate appropriate 

equipment selection and system design.  

h. Conduct design review meetings with stakeholders for design 

approval prior to proceeding with the subsequent phases. 
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i. Coordinate with the CM to support their cost estimating efforts; the 

CM will update the pre-construction cost estimate at this stage. 

 

6. Construction Documents 

a. Prepare Construction Documents to include bid and permit 

drawings for the following disciplines: 

1) Civil Engineering  

2) Landscaping and Site Development 

3) Architectural Systems 

4) Structural Engineering  

5) Mechanical/Plumbing Engineering 

6) Electrical Engineering 

7) Commercial Kitchen, Refrigeration, and Freezer drawings. 

b. Prepare a Project Manual including Division 00-01 General 

Conditions and Division 02-33 Specifications.  

c. Construction Documents shall be prepared as a single bid package 

(for each site) as required for a competitive bid process.  

d. Submit Construction Documents to local authorities having 

jurisdiction (AHJ) for plan review. The plan review fee is anticipated 

to be included in the Guaranteed Maximum Price (GMP). If DLZ 

pays the application fee, it will be billed as a direct reimbursable 

expense. 

 

7. Technology - System Integration Design 

Services shall be provided in alignment with identified project scope and 

schedule to include the following: 

a. Conduct stakeholder interviews to identify applicable systems, 

function, and project goals.  

b. Discuss integration with existing systems and vendors, as applicable. 

c. Identify preferred systems and basis of design, to include Access 

Control, CCTV, Audio/Visual, Speaker, and structured cabling. 

d. Scope includes racks and patch panels; networking systems are 

assumed to be provided by Owner. 

e. Collaborate with the design team to provide bid documents, 

bidding, and construction administration support for applicable 

systems. 

 

8. Food Service Design 

BASIC SERVICES: Provide food service consulting services, as outlined 

below. The equipment value has not been determined as of the date of 

this proposal. In an effort to provide you with a fee, we are estimating an 

approximate equipment value of approximately $725,000.00 to 

$750,000.00. If the value increases, our fee will increase accordingly. 

Conversely, if the value decreases our fee will decrease accordingly. The 
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design would include incorporation of new, existing, future, and/or 

purveyor supplied equipment. 

a. PHASE I - FOODSERVICE PROGRAMMING & SCHEMATIC DESIGN 

1. Provide programming data as required to develop scope, 

concept, space allocation, project requirements and menu 

review. 

2. Provide one preliminary foodservice equipment floor plan 

drawing. 

3. Provide one preliminary equipment list and budget. 

4. Provide one preliminary equipment specification sheet 

brochure. 

5. Provide revisions to the floor plan drawing. 

6. Provide revisions to the equipment list & budget. 

7. Provide revisions to equipment specification sheet brochure. 

8. Unlimited in person or electronic conferences during this 

phase. 

b. PHASE II - FOODSERVICE DESIGN DEVELOPMENT 

1. Develop a revised final preliminary foodservice 

equipment/floor plan of each area.  

2. Preliminary schedule of mechanical, electrical and ventilation 

requirements for equipment.  

3. Provide a revised equipment budget.  

4. Unlimited in person or electronic conferences during this 

phase. 

c. PHASE III - FOODSERVICE CONSTRUCTION DOCUMENTATION 

1. Provide final floor plans of each foodservice area after 

receiving Architect’s dimensional drawings, with necessary 

details and elevations.  

2. Provide final schedule of the mechanical, electrical and 

ventilation requirements for food service equipment and 

consultations with engineers as required.  

3. Provide plumbing, electrical, ventilation, refrigeration, etc. 

rough in plans for equipment.  

4. Provide elevations, details, sections, etc. to communicate 

fully the design requirements. 

5. Type foodservice equipment specifications for printing and 

distribution by architect or our firm. 

6. Completion of the County Health Department Plan Review 

Application & Worksheets for submittal to the health 

authorities by the Architect and assistance in obtaining Plan 

Review approval.  

7. Unlimited in person or electronic conferences during this 

phase. 
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d. PHASE IV - FOODSERVICE CONSTRUCTION SUPERVISION 

1. Supply a bidder's list, attend bid opening, and assist in bid 

evaluation and award.  

2. Check the shop drawings, rough-in drawings, and brochures 

submitted by food service equipment contractor to assure 

compliance with the bid documents.  

3. Perform two onsite inspections during critical phases of 

construction during installation of equipment and assist in 

coordination of work with related subcontractors.  

4. Unlimited in person or electronic conferences during this 

phase. 

e. PHASE V - FOODSERVICE EQUIPMENT PROJECT CLOSE-OUT 

1. Provide one preliminary and one final onsite inspection with 

report to and architect. 

2. Review of maintenance manuals and as built drawings. 

3. Coordination with health department during final inspections. 

4. Assistance with staff during start up, demonstrations, and 

opening. 

5. Unlimited in person or electronic conferences during this 

phase. 

6. Act on behalf of your office, when requested, for the duration 

of the project and warranty period.  

f. Additional Services - Additional services will be billed at an hourly 

rate of $70.00 and would include any work that has not been 

identified in the above scope of work. Consultant shall provide 

written notification of changes in fees. Additional services will be 

provided upon receipt of written authorization to proceed. 

1. Any redesign or work incurred after completion of bid 

documents and/or receipt of bids is to be deemed as 

“Additional Services”. 

g. Reimbursable Expenses - Reimbursable expenses including 

printing, reproductions, plotting, postage, phone, fax, travel to 

and from meetings and/or site visits etc. are included in our fee. 

 

9. Bidding 

a. DLZ will support the CM’s efforts during the bidding and solicitation 

of sub-contractors.  

b. Attend a pre-bid meeting on-site for prospective bidders to review 

the scope of work. 

c. Respond to Bidder’s Requests for Information (RFI’s) in the form of an 

Addendum. 

d. Review bids received and attend post-bid interviews (virtual) for key 

subcontractors. 
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10. Construction Administration 

a. Conduct a pre-construction meeting to outline roles, responsibilities, 

and lines of communications. 

b. Review shop drawings and submittals related to design and 

engineering services. 

c. Respond to CM’s Request for Information (RFI’s) during construction. 

d. Perform site visits to review construction progress and overall 

conformance with the Contract Documents. Site visits shall be 

conducted, on average, once every two weeks, for the duration of 

construction, not anticipated to exceed twelve (12) months of 

construction. 

e. Perform basic commissioning services, as required by building code. 

f. Review CM’s Payment Applications and make recommendations 

for payment. 

g. Perform one Substantial Completion walk-through and one Final 

Completion walk-through. 

h. Review Contractor’s Project Closeout documents including review 

of O&M Manuals, Warranties, and Contractor’s “As-Built” Record 

Drawings. 

 

OPTIONAL/ADDITIONAL SERVICES 

The items listed below are NOT included in the proposed fee and may be 

added, if required: 

1. Professional Services beyond those defined in the Scope of Services. 

2. Enhanced Commissioning Services.  

3. Construction Material Testing and Special Inspections.  

4. Detailed cost estimating (to be provided by the CM).  

5. Environmental Site Assessment. 

6. Traffic Studies (any planning scope outside of the Right-of-Way). 

7. LEED Certification and/or specialized sustainable design features.  

8. Application to the Zoning Board of Appeals, Planning Commission, 

Historic Commission, or other AHJ related to variances, special use 

permits or other special project approvals. 

9. Technology systems (CCTV, Access Control, A/V) equipment, 

design and integration is anticipated to be addressed as a 

separate project. 

 

ADDITIONAL INFORMATION 

1. Services will be consistent with those customarily performed for 

similar projects of this nature, as defined by the AIA B101-2017 

Standard Form of Agreement Between Owner and Architect.  

2. Correspondence and documentation shall utilize standard AIA 

documents and/or DLZ format. Deliverables will be provided 

electronically in a .pdf file format. 
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Recycling and Education Center 
 
Task 1 – Design 
 
Task 2 – Bid Administration   
 
Task 3 – Construction Administration  
  
Task 4 – Project Close Out  

 
Total Cost - $426,800 
 
 
Genesee County Community Action Resource Department (GCCARD) Food Bank 
 
Task 1 – Construction 
 
Task 2 – Architectural and Engineering  
 
Task 3 – Architectural and Engineering, Additional Services 
  
Task 4 – Associated Project Costs  

 
Total Cost - $820,120 
 
 
Fleet Services (Motor Pool) Program 
 
Task 1 – Construction 
 
Task 2 – Architectural and Engineering  
 
Task 3 – Architectural and Engineering, Additional Services 
  
Task 4 – Associated Project Costs  

 
Total Cost - $423,560 
 
 
Project Total 
 

Total Cost - $1,670,480 
 
 

 

EXHIBIT B - Budget 
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EXHIBIT C - Insurance 
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EXHIBIT D – Project Schedule 
 


