
Genesee County

Public Works Committee

Agenda

324 S. Saginaw St., Auditorium5:30 PMWednesday, September 17, 2025

I. CALL TO ORDER

II. ROLL CALL

III. APPROVAL OF MINUTES

Approval of Meeting Minutes – September 3, 2025RES-2025-2330

IV. PUBLIC COMMENT TO COMMITTEE

V. COMMUNICATIONS

VI. OLD BUSINESS

VII. NEW BUSINESS

1. Approval of an agreement between Genesee County and OnBase, in 
an amount not to exceed $197,747.94, to provide document imaging 
and work flow for various county departments; the term of this 
agreement is October 1, 2025 through October 31, 2026; the cost of 
this agreement will be paid from the accounts listed

RES-2025-2214

2. Approval of a purchase order to Bunzl Distribution for the fiscal year 
ending 2026, in an amount not to exceed $65,000.00, to provide 
janitorial supplies at various Genesee County buildings; the cost of 
this purchase order will be paid from the accounts listed

RES-2025-2257

3. Approval of a purchase order to various vendors for the fiscal year 
ending 2026, in an amount not to exceed $70,000.00 to provide for 
the purchase of tires at Genesee County’s Motor Pool; the cost for 
this purchase will be paid from account 6610-234.00-757.000

RES-2025-2258

VIII. OTHER BUSINESS
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Public Works Committee Agenda September 17, 2025

IX. ADJOURNMENT
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Genesee County

Staff Report

Genesee County
Administration Building

324 S. Saginaw St.
Flint, MI  48502

File #: RES-2025-2330 Agenda Date: 9/17/2025 Agenda #:

Approval of Meeting Minutes - September 3, 2025
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Genesee County

Public Works Committee

Meeting Minutes

5:30 PM 324 S. Saginaw St., Bryant "BB" 
Nolden Auditorium

Wednesday, September 3, 2025

I. CALL TO ORDER

Commissioner Avery called the meeting to order at 8:20 PM.

II. ROLL CALL

James Avery, Beverly Brown, Delrico J. Loyd and Shaun ShumakerPresent:

Brian K. FlewellingAbsent:

III. APPROVAL OF MINUTES

RES-2025-2232 Approval of Meeting Minutes – August 13, 2025

RESULT: APPROVED

MOVER: Beverly Brown

SECONDER: Shaun Shumaker

Vice Chair Avery, Commissioner Brown, 
Commissioner Loyd and Commissioner Shumaker

Aye:

Chairperson FlewellingAbsent:

IV. PUBLIC COMMENT TO COMMITTEE

V. COMMUNICATIONS

VI. OLD BUSINESS

VII. NEW BUSINESS

1. RES-2025-2090 Approval of a request by Genesee County's Drain Commissioner to 
sell parcel 06-19-300-022 to Fenton Township

RESULT: REFERRED

MOVER: Beverly Brown

SECONDER: Delrico J. Loyd
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Public Works Committee Meeting Minutes September 3, 2025

Vice Chair Avery, Commissioner Brown, 
Commissioner Loyd and Commissioner Shumaker

Aye:

Chairperson FlewellingAbsent:

VIII. OTHER BUSINESS

IX. ADJOURNMENT

The meeting was adjourned at 8:21 PM.
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Genesee County

Staff Report

Genesee County
Administration Building

324 S. Saginaw St.
Flint, MI  48502

File #: RES-2025-2214 Agenda Date: 9/17/2025 Agenda #: 1.

To: Brian K. Flewelling, Public Works Committee Chairperson

From: Michael Dawisha, CIO

RE: Approval of 13-month renewal of OnBase with I3 Verticals (Imagesoft)

BOARD ACTION REQUESTED:

Approval of 13-month renewal OnBase with i3Verticals (Imagesoft)

BACKGROUND:

OnBase is the document imaging and workflow system that is a critical tool that departments rely on
for daily operations. It is used across many County departments, including Payroll, Friend of the
Court, all Courts (67th District and Circuit), Human Resources and Retirement, among others.

DISCUSSION:

Renewing the OnBase license is critical to maintaining uninterrupted access to our enterprise content
management system, which underpins many of the County’s daily operations. OnBase integrates
directly with our existing applications, enabling automated workflows, secure document storage, and
rapid retrieval of records. The system supports compliance by enforcing retention schedules and
audit trails, while role-based security ensures only authorized staff have access to sensitive data.
Without renewal, departments would face workflow disruptions, data accessibility issues, and
potential compliance risks. Continuity of licensing also ensures we maintain vendor support, version
upgrades, and security patches, which are essential for keeping the system stable, optimized, and
resilient against emerging threats.

IMPACT ON HUMAN RESOURCES:

There is no immediate impact to Human Resources; however, failing to renew the service would
directly affect their ability to complete daily activities.

IMPACT ON BUDGET:

This is a planned renewal not to exceed $197,747.94; paid from FY26 - 1010-228.01-933.001 =
$182,267.67 and prepaid expense account 1010-228.01-123.00 = $15,480.27.  The renewal will start
October 1, 2025, ending on October 31, 2026.

IMPACT ON FACILITIES:

There is no impact on Facilities.

IMPACT ON TECHNOLOGY:

Genesee County Printed on 9/12/2025Page 1 of 3

powered by Legistar™ 6

http://www.legistar.com/


File #: RES-2025-2214 Agenda Date: 9/17/2025 Agenda #: 1.

Reviewed by IT.

CONFORMITY TO COUNTY PRIORITIES:

Renewing OnBase supports the County’s priorities by maintaining secure and efficient services that
protect resident data (Healthy, Livable & Safe Communities) while sustaining long-term financial
stability through continued cost savings and operational efficiencies.
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File #: RES-2025-2214 Agenda Date: 9/17/2025 Agenda #: 1.

TO THE HONORABLE CHAIRPERSON AND MEMBERS OF THE GENESEE COUNTY BOARD OF
COMMISSIONERS, GENESEE COUNTY, MICHIGAN

LADIES AND GENTLEMEN:

BE IS RESOLVED, by this Board of County Commissioners of Genesee County, Michigan,

that the request by the Chief Information Officer to authorize an expenditure, in the form of a

purchase order, to i3-Verticals Imagesoft, for the 13-month renewal period of OnBase commending

October 1, 2025, through October 31, 2026, at a cost not to exceed $197,747.94 to be paid from

account 1010-228.01-933.001 for FY 2026 in the amount of $182,267.67 and from prepaid expense

account 1010-228.01-123.00 in the amount of $15,480.27, is approved (a copy of the memorandum

request and supporting documentation being on file with the official records of the September 17,

2025 meeting of the Public Works Committee of the Board), and the Chairperson of this Board is

authorized to execute any contract documents on behalf of Genesee County.
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  i3-ImageSoft, LLC an i3Verticals Company

ImageSoft
200 W. 2nd St.
# 582
Royal Oak, MI 48068

ES-MaintenanceRenewals@i3verticals.com

Genesee County, Michigan
1101 Beach Street, Room 239

Flint, MI 48502-1517

Date Maintenance

8/21/2025 MAIN5838

Maintenance Invoice

P.O. No. Due Date Rep

PROFORMA 9/30/2025 TZARZYCKI

Maintenance Period:
10/1/2025 - 10/31/2026

Item Description Qty
Serial

Number
Maint. End

Date
Cost Total

OnBase Software

OB-ADHOCSCAN
ONBASE UNITY 'AD-HOC
SCANNING" 1 10/31/2026 $0.00 $0.00

OB-AEMPI2-R
OnBase Enterprise Application
Enabler Maintenance 1 10/31/2026 $15,904.70 $15,904.70

OB-AMMPW1-R
OnBase Agenda and Meeting
Minutes Maintenance 1 10/31/2026 $1,590.47 $1,590.47

OB-BSMPW1-R
OnBase Bar Code Recognition
Server Maintenance 1 10/31/2026 $1,590.47 $1,590.47

OB-CLMPW1-R
OnBase COLD/ERM Module
Maintenance 1 10/31/2026 $3,180.93 $3,180.93

OB-CMIPI1
OnBase Configuration Migration
Utility

1 10/31/2026 $0.00 $0.00

OB-CTMPC1-R OnBase Concurrent Client (1-100)
Maintenance

5 10/31/2026 $432.35 $2,161.75

OB-CTMPC1-R OnBase Concurrent Client (1-100)
Maintenance

21 10/31/2026 $445.34 $9,352.14

OB-CTMPN1-R OnBase Named User Client Qty 1-
100 Annual Maintenance

100 10/31/2026 $222.68 $22,268.00

OB-CTMPN2-R OnBase Named User Client (101-
200) Maintenance

1 10/31/2026 $185.30 $185.30
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Item Description Qty
Serial

Number
Maint. End

Date
Cost Total

OB-CTMPN2-R
OnBase Named User Client (101-
200) Maintenance 79 10/31/2026 $190.85 $15,077.15

OB-DMMPI1-R
OnBase EDM Services
Maintenance 1 10/31/2026 $1,590.47 $1,590.47

OB-DPMPW1-R
OnBase Document Import
Processor Maintenance 1 10/31/2026 $1,590.47 $1,590.47

OB-DSMPI1-R
OnBase Distributed Disk Services
- Maintenance 1 10/31/2026 $1,590.47 $1,590.47

OB-GV-B-MU2-
ADMPI1-R

OnBase Local Government
Document Composition 1 10/31/2026 $2,260.98 $2,260.98

OB-OBMPW1-R
OnBase Multi-User Server License
Maintenance 1 10/31/2026 $2,544.74 $2,544.74

OB-OUTMPI1-R
OnBase Integration for Microsoft
Outlook Maintenance 1 10/31/2026 $1,590.47 $1,590.47

OB-PTMPC1-R
OnBase Virtual Print Driver
Maintenance 1 10/31/2026 $1,590.47 $1,590.47

OB-STIPI1 OnBase Status View 1 10/31/2026 $0.00 $0.00

OB-TIMPW1-R OnBase Production Document
Imaging (TWAIN) Maintenance

1 10/31/2026 $1,590.47 $1,590.47

OB-TIMPW2-R OnBase Production Document
Imaging (TWAIN) 2+ Maintenance

1 10/31/2026 $926.49 $926.49

OB-TIMPW2-R OnBase Production Document
Imaging (TWAIN) 2+ Maintenance

10 10/31/2026 $954.30 $9,543.00

OB-TRWKF1-C OnBase Introduction to Workflow
(Customer)

1 10/31/2026 $0.00 $0.00

OnBase Software

OB-UFMPI1-R Unity Forms Maintenance 1 10/31/2026 $0.00 $0.00

OB-UIMPI1-R OnBase Unity Integration Toolkit
Maintenance

1 10/31/2026 $3,180.93 $3,180.93

OB-UNMPI1-R OnBase Unity Client Server
Maintenance

1 10/31/2026 $3,180.93 $3,180.93

OB-WLMPC1-R OnBase Workflow Concurrent
Client SL (1-20) Maintenance

20 10/31/2026 $699.80 $13,996.00

OB-WLMPC2-R OnBase Workflow Concurrent
Client SL (21-50) Maintenance

30 10/31/2026 $572.56 $17,176.80
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Item Description Qty
Serial

Number
Maint. End

Date
Cost Total

OB-WLMPC3-R
OnBase Workflow Concurrent
Client SL (51-100) Maintenance 26 10/31/2026 $508.95 $13,232.70

OB-WLMPN1-R
OnBase Workflow Named User
Client SL (1-20) Maintenance 20 10/31/2026 $445.34 $8,906.80

OB-WTMPW1-R OnBase Web Server Maintenance 1 10/31/2026 $3,180.93 $3,180.93

ImageSoft Software

IS-ITFREN-M-R
ImageSoft iTiffRender
Maintenance 1 10/31/2026 $1,353.96 $1,353.96

IS-ITIMER-M-R
ImageSoft iTimerManager
Maintenance 1 10/31/2026 $1,353.96 $1,353.96

IS-TSIGN-CAL2-M-
R

ImageSoft TrueSign (Integrated
Electronic Signature) Maint. 88 10/31/2026 $12.18 $1,071.84

IS-TSIGN-M-R
ImageSoft TrueSign Custom
Signature Module Maintenance 1 10/31/2026 $2,707.91 $2,707.91

Services

IS-CUSTOMER
CARE-R

ImageSoft Customer Care
Package 1 10/31/2026 $32,276.24 $32,276.24

PLEASE NOTE: Per Hyland, there is no longer a grace period for
renewal payment. Any renewals not paid by the expiration date will
incur a 10% late fee. Total: $197,747.94

Sales Tax has been calculated based on rates current as of invoice date. Customer is responsible for any tax
increases based on payment date and for self-assessing any applicable taxes if none are collected.

11



12



13



14



15



16



17



Instructions 
1. On the "Split" tab; Update Cell E4 to be the period ending in which costs need to be separated. 
2. Enter the start and end dates of the item that needs to be separated in Cells C8 (start) and E8 (end) respectively.
3. Enter the amount to be split in cell H4.
4. The template will calculate a proper split for the time frame and amount in question into Cells H8 and H10

Tips:
Information should only be entered into yellow cells. 
Using this file and attaching it or a PDF of it to any split inoivce for prepaid or year end answers a lot of questions in advance. 
If you have any questions or issues with this template please contact fiscal services. 
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1. On the "Split" tab; Update Cell E4 to be the period ending in which costs need to be separated. 
2. Enter the start and end dates of the item that needs to be separated in Cells C8 (start) and E8 (end) respectively.

4. The template will calculate a proper split for the time frame and amount in question into Cells H8 and H10

Using this file and attaching it or a PDF of it to any split inoivce for prepaid or year end answers a lot of questions in advance. 
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Fiscal Year End 9/30/2026 Total Amount 197,747.94$            

Old Fiscal New Fiscal

10/1/2025 10/31/2026 Old Fiscal Year-Allocation 182,267.67$          
92% 8%

New Fiscal Year Allocation 15,480.27$             100%

Allocation
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FY26

FY27
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Genesee County

Staff Report

Genesee County
Administration Building

324 S. Saginaw St.
Flint, MI  48502

File #: RES-2025-2257 Agenda Date: 9/17/2025 Agenda #: 2.

To: Brian K. Flewelling, Public Works Committee Chairperson

From: Raymond Zanke, Director of Facilities and Operations

RE: Approval of a purchase order to Bunzl Distribution for the fiscal year ending 2026, in an amount
not to exceed $65,000.00, to provide janitorial supplies at various Genesee County buildings; the
cost of this purchase order will be paid from the accounts listed

BOARD ACTION REQUESTED:

Approve request for purchase order for Bunzl Distribution in the amount of $65,000.00 for FYE2026.

BACKGROUND:

The Purchasing Department previously solicited proposals from various janitorial suppliers, based on
requests from County departments. Through the evaluation process they determined the most cost-
effective vendor to provide said services is Bunzl Distribution.

DISCUSSION:

The Facilities and Operations Department requests approval for a purchase order not to exceed
$65,000.00 to Bunzl Distribution for janitorial supplies for FYE 2026. This includes paper towel, toilet
paper, soap, and hand sanitizer for use throughout the various county facilities. Approving this
purchase order will ensure that we have a continuous supply of products to maintain our facilities.

IMPACT ON HUMAN RESOURCES:

None.

IMPACT ON BUDGET:

1010-265.00-763.000 = $50,000.00

1010-267.00-763.000 = $15,000.00

IMPACT ON FACILITIES:

Facilities and Operations will be able to continue to keep facilities supplied and operational.

IMPACT ON TECHNOLOGY:

None.

CONFORMITY TO COUNTY PRIORITIES:

This will help facilities to provide a healthy, livable, & safe community by making sure we are able to
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File #: RES-2025-2257 Agenda Date: 9/17/2025 Agenda #: 2.

keep our facilities running efficiently, providing safe working areas for employees and the public.
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File #: RES-2025-2257 Agenda Date: 9/17/2025 Agenda #: 2.

TO THE HONORABLE CHAIRPERSON AND MEMBERS OF THE GENESEE COUNTY BOARD OF
COMMISSIONERS, GENESEE COUNTY, MICHIGAN

LADIES AND GENTLEMEN:

BE IT RESOLVED, by this Board of County Commissioners of Genesee County, Michigan,

that the request by the Director of Facilities and Operations to authorize an expenditure, in the form

of a Purchase Order, to Bunzl Distribution to purchase various janitorial supplies for use throughout

the various County facilities, at a total cost not to exceed $65,000.00 to be paid from accounts 1010-

265.00-763.000 ($50,000.00) and 1010-267.00-763.000 ($15,000.00), is approved (a copy of the

memorandum request being on file with the official records of the September 17, 2025 meeting of the

Public Works Committee of this Board).
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Genesee County

Staff Report

Genesee County
Administration Building

324 S. Saginaw St.
Flint, MI  48502

File #: RES-2025-2258 Agenda Date: 9/17/2025 Agenda #: 3.

To: Brian K. Flewelling, Public Works Committee Chairperson

From: Raymond Zanke, Director of Facilities and Operations

RE: Approval of a purchase order to various vendors for the fiscal year ending 2026, in an amount
not to exceed $70,000.00 to provide for the purchase of tires at Genesee County’s Motor Pool; the
cost for this purchase will be paid from account 6610-234.00-757.000

BOARD ACTION REQUESTED:

Approval of tire purchases for FYE 2026.

BACKGROUND:

Annually, the county purchases tires for various vehicles within the fleet. Motor Pool uses various
vendors who give us government pricing, but each vendor only carries certain tires we need for our
fleet of vehicles.

DISCUSSION:

By approving this request it will ensure we have continuous supply of tires to maintain our vehicles.

IMPACT ON HUMAN RESOURCES:

None.

IMPACT ON BUDGET:

6610-234.00-757.000 = $70,000.00 is a budgeted exense

IMPACT ON FACILITIES:

None.

IMPACT ON TECHNOLOGY:

None.

CONFORMITY TO COUNTY PRIORITIES:

This will help Motor Pool to be able to continue to provide services without interruptions helping keep
a healthy, livable, and safe communities for Genesee County employees.
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File #: RES-2025-2258 Agenda Date: 9/17/2025 Agenda #: 3.

==.resolution
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File #: RES-2025-2258 Agenda Date: 9/17/2025 Agenda #: 3.

TO THE HONORABLE CHAIRPERSON AND MEMBERS OF THE GENESEE COUNTY BOARD OF
COMMISSIONERS, GENESEE COUNTY, MICHIGAN

LADIES AND GENTLEMEN:

BE IT RESOLVED, by this Board of County Commissioners of Genesee County, Michigan,

that the request by the Director of Facilities and Operations to authorize an expenditure in the form of

Purchase Orders to various vendors to purchase tires as needed for the upcoming FYE 2026, in a

total amount not to exceed $70,000.00 to be paid from account 6610-234.00-757.000, is approved (a

copy of the memorandum request being on file with the official records of the September 17, 2025

meeting of the Public Works Committee of this Board).
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