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Genesee County

Public Works Committee
Agenda

Wednesday, January 21, 2026 5:30 PM 324 S.Saginaw St., Bryant "BB"

Nolden Auditorium

VL.

VII.

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

RES-2026-0038

Approval of Meeting Minutes - December 3, 2025

PUBLIC COMMENT TO COMMITTEE

COMMUNICATIONS

OLD BUSINESS
NEW BUSINESS
RES-2025-2791

RES-2025-2815

RES-2025-2821

RES-2025-2870

Approval of a purchase order to SHI International for the fiscal year
ending 2026, in an amount not to exceed $75,000.00, to provide for
the purchase of software systems and technology related items in
various departments

Approval of a purchase order to Sentinel for the fiscal year ending
2026, in an amount not to exceed $75,000.00, to provide for
additional door access and camera locations in various Genesee
County buildings

Approval of a request by the Genesee County IT Department to
overhaul and modernize the Emergency Operations Command
(EOC), in an amount not to exceed $51,500.00; the cost of this
overhaul will be paid from the accounts listed

Approval of an easement to Lapeer County Road Commission
Adjacent to an Abandoned Right of Way in Lapeer County
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https://geneseecountymi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5835
https://geneseecountymi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5694
https://geneseecountymi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5718
https://geneseecountymi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5723
https://geneseecountymi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5772
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VIII. OTHER BUSINESS
IX. ADJOURNMENT
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