Kline, Sheilz

From: Katie Kranich <katie.kranich1@motorolasolutions.com>

Sent: Thursday, March 26, 2026 9:06 AM

To: Kennamer, Capt. David; Macey, Capt. Jillian; Murphy, Capt. Jason; Preece, Lt. Nicholas;
Kline, Shelly; Teresa Barrows

Subject: Motorola Contract Discussion Follow-Up

Attachments: Genesee Contract Purchases.pdf; Genesee County MI Quote 40 ELC 2021 (1).pdf;

Genesee Co M500s Vaas (3).pdf; Genesee Co M500s Vaas (2).pdf; Genesee Co M500s
Capex (10).pdf; Genesee Co V700 VaaS (70).pdf

Follow Up Flag: Follow up
Fiag Status: Flagged

Warning: Unusual sender <katie.kranich1@motorolasolutions.com>
You don't usually receive emails from this address. Make sure you trust this sender before taking any actions.

Good morning everyone,

Thank you so much for taking the time to review your Motorola account with Teresa and me. We value your

partnership and want to make things right. Our goal was to simplify these contracts for you, so to recap our
conversation:

e The invoice issued on 2/18/2026 for $29,224.04 is being revised to the 2021 rate of $13,500. Please
look out for this invoice early next week.

¢ Once we receive a PO, starting in February 2027, you will receive an invoice for $22,450 wh1ch covers
40 4REsand 10 M500s. #2500 4+ 46D )

¢ Also starting in 2027 you will receive two invoices for your mobile video equipment: one for the dash
cameras and one for the body cameras.

¢ Five of your M500s were purchased upfront. Your BWC and LPR billing remain status quo.

Please see the attached document that highlights your subscriptions corresponding to the attached orders. If |
missed anything or if other questions arise, please don't hesitate to reach out.

Best,

Katie Kranich

Regional Sales Manager - Ml

Motorola Solutions, Inc.

M. (312) 909-3547

E. katie.kranich1@motorolasolutions.com
Find Me on Lmkedln
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For more information on how and why we collect your personal information, please visit our Privacy Policy.




