E @\ GENESEE®PCOUNTY

—MICHIGAN—

Genesee County

Community & Economic Development Committee
Agenda

Wednesday, June 10, 2026 5:30 PM 324 S.Saginaw St., Bryant "BB"

Nolden Auditorium

VL.
VII.

VIIL.

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

RES-2026-0718 Approval of Meeting Minutes - May 6, 2026

PUBLIC COMMENT TO COMMITTEE

COMMUNICATIONS

DIRECTOR OF ADMINISTRATION REPORT

26-378 Flint & Genesee Economic Alliance Update - Tyler Rossmaessler
OLD BUSINESS

NEW BUSINESS

RES-2026-0700 Approval of an agreement between Genesee County and Wayman
Britt Enterprises to provide for the creation of the Genesee County
Sports & Entertainment Commission; the cost of this agreement will
be paid for from the Accommodation Tax Fund
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ADJOURNMENT
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Genesee County
Community & Economic Development Committee
Meeting Minutes

Wednesday, May 6, 2026 5:30 PM 324 S.Saginaw St., Bryant "BB"
Nolden Auditorium

l. CALL TO ORDER

Commissioner Brown called the meeting to order at 5:30 PM.

Il ROLL CALL

Present: Beverly Brown, Shaun Shumaker, Delrico J. Loyd, Charles Winfrey,
Gary L. Goetzinger, James Avery, Martin L. Cousineau, Dale K.
Weighill and Brian K. Flewelling

Commissioners Loyd, Cousineau, and Flewelling entered the meeting at 5:31 PM.
M. APPROVAL OF MINUTES
RES-2026-0556 Approval of Meeting Minutes - April 8, 2026

RESULT: APPROVED

MOVER: Dale K. Weighill

SECONDER: James Avery

Aye: Chairperson Brown, Vice Chair Shumaker,

Commissioner Winfrey, Commissioner Goetzinger,
Commissioner Avery and Commissioner Weighill

Absent: Commissioner Loyd, Commissioner Cousineau and
Commissioner Flewelling

V. PUBLIC COMMENT TO COMMITTEE
V. COMMUNICATIONS
26-310 Broadband Initiative
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Community & Economic Meeting Minutes May 6, 2026
Development Committee

Commissioner Dr. Brown stated: — As a reminder, the NextGenesee Network is an effort by
the county to realize one of our priorities to bring high-speed, affordable, reliable Internet
Access to every corner of the County. Toward that end, dollars were allocated in the 2024
budget as seed capital, a research study was conducted by MSU and was formally shared
during the 2024 Impact Genesee Summit, and this year, an RFP was developed along with a
scoring rubric to solicit vendors who can help us achieve this goal. The due date for RFPs is
today, May 6. The Broadband Strategy Group will convene on May 11 to score the proposals.
Another update will be provided in June.

26-311 Chief Strategic Growth Office Update

Commissioner Dr. Brown stated: In order to broaden our search for candidates we are looking
at contracting with a headhunter firm that will conduct a full-scale national search during the
next few months. We will keep you informed as developments occur.

26-312 Innovation District Follow-Up

Commissioner Dr. Brown stated: Last month you heard a presentation from Ed Kim who
invited the county to partner with his L3C nonprofit. His goal is to seek additional investment
to add to the MEDC and Michigan Strategic Fund contributions to foster the development of a
problem-solving hub for high-tech businesses who would have offices located next door inside
the Huntington Bank building. While we believe this venture has promise, a few questions
remain regarding tangible outcomes and long-term benefits for the county. More to come.

26-313 Sports Commission

Commissioner Dr. Brown stated: During our June, 2025 Impact Genesee Summit, a breakout
session on finding our competitive edge in recreational tourism attracted a full house of
interested parties. This provided a strong indicator that sports could serve as a durable
economic strategy in Genesee County. The PLAY Genesee breakout session was facilitated
by Commissioner Shumaker and featured two presenters including the executive director of
the CVB, Amari Steward and Jashell Mitchell-Cross, Development Director at the Community
Foundation of Greater Flint. Coupled with this information was a feasibility study
commissioned by our board with the help of Explore Genesee. The results of that study were
shared with us two weeks ago and will be used to help inform future decisions. Even deeper
research occurred during a recent visit to Grand Rapids where Commissioners Shumaker,
Goetzinger, Avery and | met with a team leaders who took us on an exciting tour of sports and
entertainment facilities created by the Grand Rapids Sports Commission. I'd like to now invite
my fellow commissioners to share their observations of our visit to Grand Rapids.

Commissioner Avery suggested: “Field of Dreams” with soccer fields, pickle ball courts and
BMX trails and leverage with FireStix, Canusa Games and Gus Macker.

Commissioner Goetzinger suggested: Waterfront Conference Center connected to hotels
w/naming rights.

Commissioner Shumaker suggested: Public Private Partnership and Family/Youth Vision.
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Community & Economic Meeting Minutes May 6, 2026
Development Committee

Commissioner Dr. Brown stated: Now that we have gathered this information and data, our
recommendation to the full board is to form a committee to explore the creation of a Genesee
County Sports Commission. Such a commission would allow us to capitalize on the rich
history of athletics in our community including the production of great athletes like Jim Abbott,
Carl Banks, Wayman Britt, Terry Crews, Mark Ingram Il, Andre Rison, Mateen Cleaves, Morris
Peterson, Charlie Bell, Glen Rice, Kyle Kuzma, Linelle McKenney, JaVale McGee, Deanna
Nolan, Chris Byrd, Andre and Anthony Dirrell, Tim Thomas, Ken Morrow, Brian Rolston and
Claressa Shields. And even the great ones on deck like Trey McKenney.

RES-2026-0595 Approval to form a committee to create a sports & entertainment

commission

RESULT: REFERRED

MOVER: Dale K. Weighill

SECONDER: Beverly Brown

Aye: Chairperson Brown, Vice Chair Shumaker,

Commissioner Loyd, Commissioner Winfrey,
Commissioner Goetzinger, Commissioner Avery,
Commissioner Cousineau, Commissioner Weighill
and Commissioner Flewelling

Commisioner Weighill appointed Commissioners Brown, Avery, Shumaker and Goetzinger to
the committee.

DIRECTOR OF ADMINISTRATION REPORT
VI. OLD BUSINESS

VIl. NEW BUSINESS

1. RES-2026-0458 Approval of an agreement between Genesee County and Chronicle
Heritage, in an amount not to exceed $88,000.00, to provide for
Michigan State Historic Preservation Office (SHPO) Section 106
Review Services; this is a federally funded agreement

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Shaun Shumaker

Aye: Chairperson Brown, Vice Chair Shumaker,

Commissioner Loyd, Commissioner Winfrey,
Commissioner Goetzinger, Commissioner Avery,
Commissioner Cousineau, Commissioner Weighill
and Commissioner Flewelling

2. RES-2026-0460 Approval of Genesee County's 2026 Action Plan for the Community
Development Program

RESULT: REFERRED

MOVER: Brian K. Flewelling
SECONDER: James Avery
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Meeting Minutes May 6, 2026

3.

RES-2026-0568

RES-2026-0596

RES-2026-0597

Aye: Chairperson Brown, Vice Chair Shumaker,
Commissioner Loyd, Commissioner Winfrey,
Commissioner Goetzinger, Commissioner Avery,
Commissioner Cousineau, Commissioner Weighill
and Commissioner Flewelling

Approval of various events to receive accommodation tax support

RESULT: REFERRED

MOVER: Gary L. Goetzinger

SECONDER: James Avery

Aye: Chairperson Brown, Vice Chair Shumaker,

Commissioner Loyd, Commissioner Winfrey,
Commissioner Goetzinger, Commissioner Avery,
Commissioner Cousineau, Commissioner Weighill
and Commissioner Flewelling

Approval of a request to enter into a funding agreement and
memorandum of understanding between Genesee County and Flint
Premier Soccer, LLC, and appropriating a lump sum of $15,000.00
from the Accommodation Tax fund balance for the fiscal year ending
2026

RESULT: REFERRED

MOVER: Gary L. Goetzinger

SECONDER: James Avery

Aye: Chairperson Brown, Commissioner Loyd,

Commissioner Winfrey, Commissioner Goetzinger,
Commissioner Avery, Commissioner Cousineau and
Commissioner Weighill

Nay: Vice Chair Shumaker and Commissioner Flewelling

Approval of a request to enter into a (2) two-year funding agreement
and memorandum of understanding between Genesee County and
Midwest Invitational Rodeo, LLC, and appropriating a lump sum of
$20,000.00, from the Accommodation Tax fund balance for the fiscal
year ending 2026 and for the fiscal year ending 2027

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: James Avery

Aye: Chairperson Brown, Commissioner Loyd,

Commissioner Winfrey, Commissioner Goetzinger,
Commissioner Avery, Commissioner Cousineau,
Commissioner Weighill and Commissioner Flewelling

Nay: Vice Chair Shumaker
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RES-2026-0598

RES-2026-0599

RES-2026-0600

Approval of a request to use accommodation tax funding for the
Midwest Invitational Rodeo event for one (1) year

RESULT: DENIED

MOVER: Shaun Shumaker

SECONDER: Delrico J. Loyd

Aye: Commissioner Weighill

Nay: Chairperson Brown, Vice Chair Shumaker,

Commissioner Loyd, Commissioner Winfrey,
Commissioner Goetzinger, Commissioner Avery,
Commissioner Cousineau and Commissioner
Flewelling

Approval of a request to enter into a (2) two-year funding agreement
and memorandum of understanding between Genesee County and
The Salvation Army - Life Center, for the Gus Macker-Flint
Basketball Tournament, and appropriating a lump sum of $20,000.00
from the Accommodation Tax fund balance for the fiscal year ending
2026 and for the fiscal year ending 2027

RESULT: REFERRED

MOVER: Delrico J. Loyd

SECONDER: James Avery

Aye: Chairperson Brown, Commissioner Loyd,

Commissioner Winfrey, Commissioner Goetzinger,
Commissioner Avery, Commissioner Weighill and
Commissioner Flewelling

Nay: Vice Chair Shumaker and Commissioner Cousineau

Approval of a request to enter into a funding agreement and
memorandum of understanding between Genesee County and the
Genesee County Agricultural Society, and appropriating a lump sum
of $40,000.00 from the Accommodation Tax fund balance for the
fiscal year ending 2026

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Delrico J. Loyd

Aye: Chairperson Brown, Commissioner Loyd,

Commissioner Winfrey, Commissioner Goetzinger,
Commissioner Avery, Commissioner Cousineau,
Commissioner Weighill and Commissioner Flewelling

Nay: Vice Chair Shumaker
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Community & Economic Meeting Minutes May 6, 2026
Development Committee

RES-2026-0601 Approval of a request to enter into a funding agreement and
memorandum of understanding related to the Firestix College
Exposure Tournament, and appropriating a lump sum of $8,000.00
from the Accommodation Tax fund balance for the fiscal year ending

2026

RESULT: REFERRED

MOVER: Delrico J. Loyd

SECONDER: James Avery

Aye: Chairperson Brown, Commissioner Loyd,
Commissioner Winfrey, Commissioner Goetzinger,
Commissioner Avery, Commissioner Weighill and
Commissioner Flewelling

Nay: Vice Chair Shumaker and Commissioner Cousineau

VIlIl. OTHER BUSINESS
IX. ADJOURNMENT

The meeting was adjourned at 6:46 PM.
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Our Vision: Forwarc’/TOgether

A Shared Vision for Economic Prosperity

In 2040, Genesee County is a top-five
community in Michigan based on jobs, talent,
livability, and equity
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AVERAGE WAGES

$1,086

Per week average wage
for workers in the county
(2025)

out of the 83 Michigan
counties

NET IN-
MIGRATION

-799*

People moved out of
Genesee County (2022)

7T

out of the 83 Michigan
counties

| G |

EDUCATIONAL
ATTAINMENT

34,

of residents over 25
have a postsecondary
degree (2023)

32nd

out of the 83 Michigan
counties

GDP GROWTH
RATE

1.9

Growth in GDP between
2022-23 / state change

48

out of the 83 Michigan
counties

FAMILY POVERTY
RATE

10.9-

Families living below the
poverty line (2023)

72nd

out of the 83 Michigan
counties



FGEA Mission & Objectives

Why we exist:

To grow, retain, and attract businesses in and to Genesee County
by marketing the county and convening the resources they need,
in order to advance the prosperity of Genesee County residents.

How we do our work:

1. Help new businesses grow

2. Retain existing businesses

3. Attract new businesses, jobs, and investment

FLINT &
GENESEE

ECONOMIC
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FGEA Team Approach

Business Retention & Expansion

Business Attraction

Small Business Development

Procurement Assistance (APEX Accelerator)

v

FLINT &
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Retention Win: Fluid Cooling Systems

Fluid Cooling Systems have outgrown their f FLUID COOLING™
current facility and have announced their / SYSTEMS, LLC.

expansion plans in the City of Burton. Fluid
Cooling Systems engineers and manufactures
industrial, commercial, and HVAC products for
a variety of industries. This expansion will help
with production time and efficiency.

Total Investment: $2,522,893
Jobs Created: 82

Increase in annual payroll: $3,752,320 FLINT &
GENESEE

Incentive: $575,000 BDP ECONOMIC

ALLIANCE
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Attraction Win: Fenton Food & Beverage

Fenton Food and Beverage LLC is owned by Yahya
Abbas of YaYa Foods Corp., a Canadian company with
over 30 years of experience in food and beverage
manufacturing. YaYa Foods Corp has a long history in
the plant-based milk alternative space and is the
second-largest manufacturer in North America within
the cate{fory. In addition to providing YaYa Foods Corp
with additional opportunities to tap into the U.S.
beverage market, the Fenton location expects to be
the first in North America to use a new technology of
extracting milk from nuts with water instead of making
milk from paste. Michigan was among six states
located in the Midwest and Southeast regions in the
running for the project.

Total Investment: $56,200,000

Jobs Created: 96 Yahya Abbas, CEO of Yaya Foods Corp. owner of

Fenton Food and Beverage, LLC
Increase in annual payroll: $6,653,337 ($33.32/hour)

Incentive: $96,000 BDP; 50% SESA exemption on personal property

FLINT &
GENESEE

ECONOMIC
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Small Business Win: Moving Flint Forward

The Moving Flint Forward Cohort was e | s ——
announced. Twenty-six Flint-based businesses —— SN
received funding, intended to help their ' v _—
businesses grow and thrive. New businesses | oo e e S SR
will receive $10,000 and alumni businesses | SRR i
will receive $5,000. The funding can be used e as o 5k

to help with expenses such as building and ¥ : 9 peev; ,«.
property improvements, equipment, , ¥ y e
Inventory, raw materials, licensing and \ ;

permits, marketing and promotions, and

training programs. All this made possible by a

General Motors grant.

Total Award: $210,000
16 Businesses: $10,000

10 “Alumni” Business: $5,000 FLINT &
GENESEE
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“Mega-Projects that include
ample high-wage jobs are a boon
for economic growth.”

-2025 Study by Fourth Economy

ECONOMIC
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Our Audacious Goal:

Attract an Advanced Manufacturer that

will create at least 2,000 jobs and invest
at least $2,000,000,000.

FFFFF &
EEEEEE
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Our Plan

1. Develop the Best Site in America -- reduce
risk and leverage Strengths

2. Position the irresistible value to potential
clients

3. Deliver measurable advantage to clients and
grow the local economy

ECONOMIC
— ALLIANZ0




AMD Update

* Own: 1,299.74 acres (202 parcels) | Control: 23.98 acres (8 parcels)
* Maple Creek Neighborhood: 100% Control

« On-going site maintenance (structure removal, mowing, farming, brush
removal)

* Working through special projects and due diligence

* Marketing the site to industry

Get regular updates at wwww.Geneseelobs.org
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Thank You
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Genesee County

Genesee County e Bulin
Flint, MI 48502
Staff Report
File #: RES-2026-0700 Agenda Date: 6/10/2026 Agenda #: 1.

To: Dr. Beverly Brown, Community & Economic Development Committee Chairperson

From: Joshua Freeman, Director of Administration

RE: Approval of an agreement between Genesee County and Wayman Britt Enterprises to provide
for the creation of the Genesee County Sports & Entertainment Commission; the cost of this

agreement will be paid for from the Accommodation Tax Fund

BOARD ACTION REQUESTED:

Approval of an agreement between Genesee County and Wayman Britt Enterprises to provide
consulting services to create the Genesee County Sports & Entertainment Commission.

BACKGROUND:

The Board of Commissioners has entertained the creation of a sports facility that would be used for
travel sports, local sporting opportunities, and partnerships with local stakeholders to create
economic benefits for the County. Last month, the Board of Commissioners approved the creation of
a Sports & Entertainment Commission that would oversee the implementation of programming to
capture a greater share of the of this economic driver.

DISCUSSION:

In discussing a path forward, Genesee County was approached by former Kent County Administrator,
Wayman Britt, to help create a model in Genesee County that would replicate the West Michigan
Sports Commission. Mr. Britt was instrumental in providing the data and reasoning that ultimately led
to the creation of the Commission in Kent County. Several commissioners conducted a site visit in
Kent County in April. During that visit, the group heard from several former Kent County
commissioners, the director of the Commission, as well as the former director of the local CVB. In
addition to those discussions, the group visited the outdoor sports complex in Portage. After that
meeting, there was further discussion with Mr. Britt and Mr. Wilson about the prospects of moving
forward with this process. Commissioners asked that a draft contract be presented for consideration
by the full Board of Commissioners.

IMPACT ON HUMAN RESOURCES:

There will be no impact on Human Resources.

IMPACT ON BUDGET:

There is sufficient fund balance in the Accommodations Tax Fund to perform this work and honor this
contract. The goal of creating this Commission is to increase sports and entertainment tourism to
Genesee County. As such, this expenditure meets the requirements of the Accommodation Tax

Genesee County Page 1 of 3 Printed on 6/8/2026
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File #: RES-2026-0700 Agenda Date: 6/10/2026 Agenda #: 1.

Ordinance. This will be paid from account 2180-729.00-804.000. A budget amendment is attached.
IMPACT ON FACILITIES:

There will be no impact on Facilities.

IMPACT ON TECHNOLOGY:

There is no impact on Technology.

CONFORMITY TO COUNTY PRIORITIES:

The Board of County Commissioners have adopted Community and Economic Growth as its number
one priority. In creating this commission, we expect to see significant economic impact, over time,
that will aid in fueling community and economic growth in Genesee County.

Genesee County Page 2 of 3 Printed on 6/8/2026
powered by Legistar™ 25


http://www.legistar.com/

File #: RES-2026-0700 Agenda Date: 6/10/2026 Agenda #: 1.

TO THE HONORABLE CHAIRPERSON AND MEMBERS OF THE GENESEE COUNTY BOARD OF
COMMISSIONERS, GENESEE COUNTY, MICHIGAN

LADIES AND GENTLEMEN:
BE IT RESOLVED, by this Board of County Commissioners of Genesee County, Michigan,

that the request by the Director of Administration to authorize entering into a three-year Consultant
Services Agreement between Genesee County and Wayman Britt Enterprises, LLC, whereby the
contractor will provide strategic, organizational, and implementation consulting services to support
the County’s initiative to establish the Genesee County Sports Commission as an independent 501(c)
(3) organization, at a cost not to exceed $7,500.00 each month for the first 24 months, and at a cost
not to exceed $3,500.00 each month for the final 12 months, to be paid from account 2180-729.00-
804.000 (Accommodation Tax), is approved (a copy of the memorandum request and supporting
documents being on file with the official records of the June 10, 2026 meeting of the Community and
Economic Development Committee of the this Board), the Chairperson of this Board is authorized to
execute the agreement on behalf of the Genesee County, and the Chief Financial Officer is directed

to record the attached budget amendment.
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Wayman Britt
CONSULTANCY

SERVICES

CONSULTANT SERVICES
AGREEMENT

CLIENT: GENESEE COUNTY BOARD OF COMMISSIONERS

PROPOSAL

For consideration

27



Consultant Services Agreement for Consideration

Effective Date:

This Consultant Services Agreement (this “Agreement”) is entered into by and between the Genesee
County Board of Commissioners (the “Client”) and Wayman Britt Enterprises, LLC, a Michigan limited
liability company doing business as WBE Consultancy Services (the “Consultant”). Client and Consultant
may be referred to individually as a “Party” and collectively as the “Parties.”

WHEREAS, the Client desires to establish an independent, not-for-profit Genesee County Sports
Commission (“GCSC”) as a long-term economic development engine to attract sporting events, increase
visitor spending, support local businesses, and elevate Genesee County as a destination for sports and
recreation; and

WHEREAS, the Consultant has demonstrated leadership experience in the creation, launch, and
sustainment of a comparable sports commission, including foundational involvement with the West
Michigan Sports Commission, and is willing to provide strategic, organizational, and implementation
consulting services in furtherance of these objectives; and

WHEREAS, the Client desires to engage the Consultant to provide such services on the terms and
conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth below, and for
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the Parties agree as follows:

1. SCOPE OF WORK Consultant will provide strategic, organizational, and implementation consulting
services to support Client’s initiative to establish the Genesee County Sports Commission (GCSC) as an
independent 501(c)(3) organization (the “Project”). The services include the phased work described in
the Exhibits attached hereto, which are incorporated into this Agreement by reference. Consultant shall
provide the services of Wayman P. Britt as the principal consultant under this Agreement.

2. DELIVERABLES AND CHANGE CONTROL Consultant will use commercially reasonable efforts to deliver
the work products and services described in Exhibit B (the “Deliverables”) in accordance with the
timelines shown, subject to Client’s timely cooperation and reasonable access to information and
stakeholders. Any material change to scope, assumptions, or Deliverables shall be documented in a
written change order signed by both Parties, including any adjustment to fees, schedule, or resources.

3. TERM The term of this Agreement begins on the Effective Date and continues for thirty-six (36)
months to support the Phase 1—4 timeline described in Exhibit B (the “Term”), unless sooner terminated
as provided herein. The Parties may extend the Term by written amendment.

4. CONSULTANT’S EFFORTS Consultant shall devote the time reasonably necessary to perform the
services hereunder, but shall not be obligated to provide more than an average of thirty (30) hours per
month during the Build Phase (Months 1-24) or fifteen (15) hours per month during the Sustainment

WBE Consultancy Services / Genesee County Page 1 of 12
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Consultant Services Agreement for Consideration

Phase (Months 25-36), except as may otherwise be agreed to by the Parties in writing. Hours worked in
excess of these caps, if any, shall be billed at a mutually agreed hourly rate or memorialized in a written
change order pursuant to Section 2. The manner and means of performance shall be under the sole
control of Consultant. Consultant is not prohibited from accepting assignments from other clients during
the Term, provided that such assignments are not inconsistent with Consultant’s obligations hereunder.

5. FEES AND PAYMENT Client shall pay Consultant a phased monthly professional services retainer
(the “Monthly Retainer”) in accordance with the schedule below. The unit of measure for each Monthly
Retainer is the calendar month, payable in arrears.

(a) Build Phase Retainer (Months 1-24, covering Phases 1-3 of Exhibit B). A flat Monthly Retainer of
Seven Thousand Five Hundred and 00/100 Dollars ($7,500.00) per calendar month (the “Build Phase
Monthly Retainer”).

(b) Sustainment Phase Retainer (Months 25-36, covering Phase 4 of Exhibit B). A flat Monthly
Retainer of Three Thousand Five Hundred and 00/100 Dollars ($3,500.00) per calendar month (the
“Sustainment Phase Monthly Retainer”).

(c) Inclusions and Exclusions. The Monthly Retainers above are inclusive of project planning and
preparation, content development, all routine Consultant travel within the State of Michigan
(including mileage, fuel, and incidental meals), and ordinary out-of-pocket expenses. The Monthly
Retainers are exclusive of (i) costs for equipment and materials needed to execute programmatic
activities, (i) direct programmatic or capital costs of the GCSC, and (iii) extraordinary out-of-pocket
expenses pre-approved by Client in writing.

(d) Invoicing. Consultant shall invoice monthly in arrears. Each invoice shall reference this
Agreement, identify the period covered, and include a brief summary of activities and progress for
the period. Client shall pay all valid, undisputed invoices within thirty (30) days of receipt.

(e) Taxes. Consultant shall be responsible for and shall pay all federal, state, and local taxes relating
to any payments hereunder, and Client shall furnish Consultant with an IRS Form 1099 in accordance
with applicable law.

6. INDEPENDENT CONTRACTOR Consultant is an independent contractor and not an employee, agent,
joint venturer, or partner of Client. Consultant is solely responsible for all taxes, withholdings, insurance,
and other statutory, regulatory, or contractual obligations of any sort, including those relating to
Consultant’s personnel. Wayman P. Britt and any other personnel furnished by Consultant shall not be
entitled to or covered by any benefits Client may provide its employees, including group insurance,
retirement plans, unemployment insurance, or workers’ compensation insurance. Consultant shall, at its

WBE Consultancy Services / Genesee County Page 2 of 12
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Consultant Services Agreement for Consideration

sole expense, maintain general liability, automobile liability, and property damage insurance in
commercially reasonable amounts and provide certificates of coverage upon request.

7. REPORTING In the performance of the services, Consultant shall provide Client with progress briefings
on a regular basis as reasonably requested, but in no event less than quarterly. Consultant shall also
deliver written progress summaries at the conclusion of each Phase identified in Exhibit B and a final
assessment and recommendation report at the conclusion of the engagement, in a format reasonably
acceptable to Client.

8. CONFIDENTIALITY During the Term and thereafter, each Party will maintain in confidence and not
disclose to any third party any non-public information of the other Party that is identified as confidential
or that reasonably should be understood to be confidential (“Confidential Information”). Confidential
Information does not include information that is (a) publicly available through no fault of the receiving
Party, (b) already known by the receiving Party without restriction, (c) independently developed without
use of Confidential Information, or (d) rightfully obtained from a third party without a duty of
confidentiality. The receiving Party may disclose Confidential Information to the extent required by law
or applicable public records statute, provided it gives prompt notice (to the extent legally permitted)
and cooperates in seeking protective treatment.

9. INTELLECTUAL PROPERTY Upon full payment of fees due for the applicable work, Client will own the
Deliverables created specifically for Client under this Agreement (“Work Product”), excluding
Consultant’s pre-existing materials, templates, tools, know-how, methodologies, and general expertise
(“Background IP”). Consultant retains all right, title, and interest in Background IP. To the extent any
Background IP is embedded in the Work Product, Consultant grants Client a perpetual, non-exclusive,
royalty-free license to use such Background IP solely as necessary to use the Work Product for Client’s
internal purposes.

10. STANDARD OF CARE Consultant will perform the services in a professional and workmanlike manner
consistent with generally accepted consulting standards. Consultant is not providing legal, tax, or
accounting advice. Client is responsible for decisions made based on the services and should consult its
legal counsel and other advisors as appropriate, including regarding 501(c)(3) formation and compliance.

11. LIMITATION OF LIABILITY To the maximum extent permitted by law, neither Party will be liable to
the other for any indirect, incidental, special, consequential, or punitive damages (including lost profits,
lost revenue, or loss of goodwill) arising out of or relating to this Agreement, whether in contract, tort,
or otherwise, even if advised of the possibility of such damages. To the maximum extent permitted by
law, each Party’s aggregate liability arising out of or relating to this Agreement will not exceed the total
fees paid to Consultant under this Agreement in the twelve (12) months preceding the event giving rise
to the claim.
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12. INDEMNIFICATION Each Party (the “Indemnifying Party”) will defend, indemnify, and hold harmless
the other Party and its commissioners, directors, officers, employees, and agents from and against any
third-party claims, damages, liabilities, and reasonable costs (including attorneys’ fees) arising out of the
Indemnifying Party’s gross negligence or willful misconduct, or its breach of this Agreement. The County’s
obligations under this Section shall apply only to the extent permitted by Michigan law and shall not
constitute a waiver of governmental immunity or any other defenses available to the County, its
commissioners, directors, officers, employees, or agents. The rights and obligations under this Section
shall survive termination of this Agreement.

13. TERMINATION Either Party may terminate this Agreement for convenience upon thirty (30) days’
prior written notice to the other Party. Either Party may terminate this Agreement for cause if the other
Party materially breaches this Agreement and fails to cure the breach within fifteen (15) days after
receiving written notice of the breach. Upon termination, Client will pay Consultant for all services
performed and Deliverables completed through the effective termination date, plus any approved,
unreimbursed expenses. Upon termination, Consultant shall promptly deliver to Client all Work Product
and Client materials in Consultant's possession. Sections that by their nature should survive (including
Confidentiality, Intellectual Property, Limitation of Liability, Indemnification, and Miscellaneous
provisions) will survive termination.

14. NOTICES Notices under this Agreement must be in writing and delivered by personal delivery,
nationally recognized overnight courier, or certified mail (return receipt requested) to the addresses set
forth below (or to such other address a Party designates by notice). Email notice may be used if
acknowledged by the receiving Party.

If to Client: If to Consultant:

Genesee County Board of Commissioners Wayman Britt Enterprises, LLC (d/b/a WBE
Attn: Joshua Freeman, Director of Consultancy Services)

Administration Attn: Wayman P. Britt

Address: Address:

Email: Email: wayman@waymanbritt.com
Phone: Phone: 616.295.6703

15. GOVERNING LAW This Agreement will be governed by and construed in accordance with the laws of
the State of Michigan, without regard to its conflict-of-laws principles. The Parties consent to venue and
jurisdiction in the state and federal courts located in Michigan for any action arising out of or relating to
this Agreement, unless Client is required by law to use a different venue.

16. MISCELLANEOUS
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Entire Agreement. This Agreement, including its Exhibits, constitutes the entire agreement between the
Parties regarding the subject matter and supersedes all prior or contemporaneous proposals,
discussions, and understandings.

Amendment. Any amendment must be in writing and signed by both Parties.

Assignment. Neither Party may assign this Agreement without the other Party’s prior written consent,
except to a successor in connection with a merger, reorganization, or sale of substantially all assets.

Severability. If any provision is held unenforceable, the remaining provisions will remain in effect.

Counterparts. This Agreement may be executed in counterparts and by electronic signature, each of
which is deemed an original.

17. SIGNATURES Intending to be legally bound, the Parties have executed this Agreement as of the
Effective Date written above.

CLIENT: CONSULTANT:

Genesee County Board of Commissioners Wayman Britt Enterprises, LLC
(d/b/a WBE Consultancy Services)

By:
Name: By:
Title: Name: Wayman P. Britt
Date: Title: Principal
Date:
WBE Consultancy Services / Genesee County Page 5 of 12
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EXHIBITS

(Incorporated by Reference)

Exhibit A — Project Objectives

The engagement will provide strategic, organizational, and implementation leadership to design, fund,
structure, launch, and sustain the GCSC as a long-term economic development engine aligned with
County priorities. This engagement builds a system — not a study.

Primary Outcomes
= Creation of an independent Sports Commission organized as a 501(c)(3);
= Defined governance and leadership structure;
* Multi-source seed funding secured;

= Coordinated partnership ecosystem (Convention and Visitors Bureau (CVB), education, business,
hospitality);
< Launch of an event recruitment and economic impact model; and

= Sustainable operating framework.

Exhibit B — Project Deliverables and Timeline

WBE will provide consulting services to Client through a phased, structured engagement aligned with
best practices and the County’s stated requirements.

1: Initiation & Stakeholder engagement, readiness assessment, Months 1-6
Alignment strategic alignment

2: Development & Organizational model, governance, funding strategy, Months 6—12
Design partnership framework

3: Formation & 501(c)(3) formation, board recruitment, funding Months 12—-24
Execution campaign, launch preparation

4: Sustainment & Event pipeline activation, revenue strategy, performance Months 24-36
Growth tracking

Phase 1 — Initiation & Alignment
Establish clarity, alignment, and readiness across stakeholders.

Activities:
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= Stakeholder interviews (County, City, CVB, foundations, universities, business leaders);
= Asset and opportunity assessment, including review of County-owned recreational assets;
» Identification of constraints and opportunities; and

= Delivery of a Phase 1 readiness summary to Client.

Phase 2 — Development & Design

Design the structure and strategic model for GCSC.
Activities:
= Independent 501(c)(3) organizational design;
= Governance framework (board and committees);
= Multi-organization funding strategy with initial funding target and source map;
= CVB partnership model with clearly defined and non-redundant roles; and

= Delivery of a Phase 2 design package to Client.
Phase 3 — Formation & Execution
Formally establish and launch the Commission.
Activities:
= Legal formation of GCSC; board recruitment and onboarding;

= Seed funding campaign execution; and

= Negotiation and execution of partnership agreements.
Phase 4 — Sustainment & Growth
Ensure long-term viability and measurable impact.
Activities:

= Event recruitment strategy implementation;

= Economic impact tracking system implementation;

= Sponsorship and revenue development; and

= Operational scaling and transition to standing GCSC leadership.

Exhibit C — Organizational Model and Governance

The GCSC will be structured as an independent nonprofit organization, consistent with County
requirements. The governance structure shall balance independence, accountability, expertise, and
community representation.
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Governance Recommendations:

= Representation across:
o Public sector
o Business
> Hospitality
o Education
o Community stakeholders

Exhibit D — Funding Strategy
The GCSC will be funded through a multi-source model:

= County (catalytic investment, not sole source);
= Philanthropy;

« Corporate sponsorships;

= Hospitality sector; and

= Grants (state and federal).

Exhibit E— CVB Relationship Model

The GCSC and the local Convention and Visitors Bureau (CVB) shall operate as distinct but coordinated
entities, with clearly defined and non-redundant roles.

GCSC CcvB

Event Recruitment Destination Marketing
Sports Strategy Visitor Services
Facility Utilization Brand Promotion

Exhibit F — Partnership Strategy
The GCSC will engage:

= Colleges and universities;

» K-12 systems;

= Youth sports organizations;

= Local businesses; and

= Philanthropic partners.
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Hospitality Engagement
Hospitality partners are central to success — not peripheral. A targeted strategy will be implemented to
engage:

* Hotel operators;

= Restaurant groups; and

e Tourism-related businesses.

Exhibit G — Economic Development Impact

The GCSC will serve as a regional economic engine.

Outcomes
* Increased hotel room nights;
= Visitor spending growth;
= Event attraction (regional — national); and

« Business and infrastructure investment.

Metrics
= Room nights;
= Event volume;
< Economic impact ($);
* Participation rates; and

= Tax revenue growth.

Exhibit H — Sustainability Plan

Long-term sustainability will be achieved through:

= Hotel/Motel tax revenue;

e Sponsorship revenue;

e Event fees;

e Grants and philanthropy; and
= Hospitality partnerships.
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Exhibit | — Required Proposal Elements

The services shall directly address each of the Required Proposal Elements set forth by the County:

1. Independent Organizational Model

Consultant shall structure the GCSC as a standalone 501(c)(3) nonprofit organization, separate from
Genesee County, the local CVB, and any other organization, while maintaining a close working
partnership with Client and the local CVB. Consultant shall define the appropriate role of Genesee
County in supporting the GCSC'’s creation, early development, strategic alignment, and long-term
success without making the GCSC a county department or county-controlled entity.

2. Governance and Oversight Structure

Consultant shall recommend a governance structure that balances independence, accountability,
expertise, and community representation, board size, and composition.

3. Multi-Organization Seed Funding Strategy

Consultant shall develop a strategy for securing matching seed funding from multiple sources, not solely
from Genesee County, including philanthropic organizations, local municipalities, colleges and
universities, major employers, and state and federal grant opportunities. Consultant shall recommend
an initial capitalization target and a path toward long-term sustainability.

4. Defined Role for the Local CVB

Consultant shall clearly define the relationship between the GCSC and the local CVB, including distinct
missions, clear responsibilities, and measurable expectations, and shall design coordination protocols
intended to eliminate redundancy.

5. Partnerships

Consultant shall develop a strategy for engaging colleges, universities, K—12 schools, athletic
departments, and youth sports organizations, addressing athletic facilities, collegiate and youth events,
volunteer recruitment, and community wellness initiatives, and shall include steps to engage local
businesses with deep ties to Genesee County for sponsorship, board and committee participation, event
support, vendor participation, and long-term investment.

6. Hotelier and Hospitality Support

Consultant shall implement a specific strategy to build support among local hoteliers and hospitality
partners. Because increased sports tourism directly benefits hotels through overnight stays, the
hospitality sector shall be treated as a core partner and engaged early and continuously throughout the
engagement.

7. Economic Development Vision

WBE Consultancy Services / Genesee County Page 10 of 12

37



Consultant Services Agreement for Consideration

Consultant shall articulate a compelling vision for the GCSC as a major regional economic development
tool — attracting regional, statewide, and national sporting events; increasing visitor spending;
supporting restaurants, retailers, hotels, and small businesses; encouraging infrastructure investment;
and strengthening the County’s reputation as a destination for sports and recreation. Recommended
impact metrics include hotel room nights, visitor spending, event volume and attendance, partner
participation, participation rates, and tax revenue growth.

8. Sustainability Plan

Consultant shall deliver a long-term sustainability plan addressing recurring revenue, staffing,
operations, fundraising, sponsorships, grants, event revenue, hotelier support, and other sustainable
funding mechanisms, including hotel/motel tax revenue and strategies to leverage county-owned
recreational assets.
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DESCRIPTION:

GL#
2180-729.00-804.000

Consultant services for July-September 2026

Description
CONSULTANTS

Increase/(Decrease)
22,500.00
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DESCRIPTION:

GL#
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APPROVED BY:

Consultant services for July-September 2026

Description
CONSULTANTS

Increase/(Decrease)
22,500.00
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