
Genesee County

Governmental Operations Committee

Meeting Minutes

5:30 PM 324 S.Saginaw St., Bryant "BB" 
Nolden Auditorium

Wednesday, November 5, 2025

I. CALL TO ORDER

Commissioner Shumaker called the meeting to order at 6:39 PM.

II. ROLL CALL

Shaun Shumaker, Charles Winfrey, Brian K. Flewelling and Delrico 
J. Loyd

Present:

Dale K. WeighillAbsent:

III. APPROVAL OF MINUTES

RES-2025-2638 Approval of Meeting Minutes - October 22, 2025

RESULT: APPROVED

MOVER: Charles Winfrey

SECONDER: Delrico J. Loyd

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

IV. PUBLIC COMMENT TO COMMITTEE

V. COMMUNICATIONS

VI. OLD BUSINESS

VII. NEW BUSINESS
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1. RES-2025-2479 Approval to accept the 2026 STOP Violence Grant, in the amount of 
$400,000.00 with a $100,000.00 match requirement, from the 
Michigan Department of Health and Human Services (MDHHS); the 
term  of the grant is from October 1, 2025, through September 30, 
2026

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Delrico J. Loyd

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

2. RES-2025-2538 Approval of a grant award from the State Court Administrative Office, 
in the amount of $20,000.00, to provide for supervised parenting time 
and exchanges at Genesee County's Friend of the Court

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Delrico J. Loyd

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

3. RES-2025-2542 Approval of a grant award from the Michigan Indigent Defense 
Commission, in the amount of $9,453,835.37 to support the 
operations of the Genesee County Office of the Public Defender for 
the period of October 1, 2025, through September 30, 2026

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Brian K. Flewelling

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

4. RES-2025-2545 Approval of an agreement between Genesee County and MGT 
Impact Solutions, in an amount not to exceed $25,000.00, to provide 
cost allocation services at Genesee County's Friend of the Court; the 
cost of this agreement will be paid from account 
2150-290.00-801.000

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:
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Chairperson WeighillAbsent:

5. RES-2025-2573 Approval of a contract between Genesee County and Easterseals of 
Michigan, in an amount not to exceed $365,000.00,  to provide 
juvenile justice therapeutic services; the term of this agreement is 
October 1, 2025 through September 30, 2026; the cost of this 
agreement will be paid from the accounts listed

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Brian K. Flewelling

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

6. RES-2025-2574 Approval of an agreement between Genesee County and 
Easterseals of Michigan, in an amount not to exceed $100,000.00, to 
provide intensive family support services; the term of this agreement 
is October 1, 2025 through September 30, 2026; the cost of this 
agreement will be paid from account 2920-664.00-801.000

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Brian K. Flewelling

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

7. RES-2025-2580 Approval of a contract between Genesee County and Youth Arts: 
Unlocked - Youth on Probation, in an amount not to exceed 
$20,000.00, to provide art workshops for youth on probation for an 
extension term commencing October 1, 2025 - September 30, 2026; 
the cost of this agreement will be paid from account 
2920-663.07.801.028

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:
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8. RES-2025-2581 Approval of a contract between Genesee County and Youth Arts: 
Unlocked - Juvenile Justice Center, in an amount not to exceed 
$15,000.00; the term of this contract is October 1, 2025 - September 
30, 2026; the cost of this contract will be paid from account 
2920-356.00-801.028

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

9. RES-2025-2593 Approval of a grant award from the Michigan Department of Health & 
Human Services, in the amount of $407,096.00, to provide staffing 
for Genesee County's Office of the Prosecutor's Victim  Advocacy 
Program; the budget for this grant is attached; no match required

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Brian K. Flewelling

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

10. RES-2025-2594 Approval a grant award from the Michigan Department of Health & 
Human Services, in the amount of $294,378.00, to support 
prosecution and law enforcement projects targeting sexual assault, 
domestic violence, and stalking; there is a 25% match requirement 
for this grant

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Shaun Shumaker

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:

Chairperson WeighillAbsent:

11. RES-2025-2611 Approval of a grant award from the Michigan Supreme Court, in the 
amount of $75,000.00, to provide support to Genesee County's Legal 
Resource Center; the budget for this grant is attached

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Vice Chair Shumaker, Commissioner Winfrey, 
Commissioner Flewelling and Commissioner Loyd

Aye:
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Chairperson WeighillAbsent:

VIII. OTHER BUSINESS

IX. ADJOURNMENT

The meeting was adjourned at 6:54 PM.
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