
Sentinel Technologies, Inc.
2550 Warrenville Road 
Downers Grove, IL 60515 
United States

Change Order 

Customer Account Genesee County CO Number 1870

Project Name Genesee County-Security Camera and Key Card RFP CO Date 11/14/2025

Sales Order SO5111 Customer PO

Total Cost of Project Change (Plus tax and shipping when applicable) $300,301.00

Change Order Description

Change order for Genesee County at the McCree and Circuit Court locations to update the existing Access Control 
door cabling. This cabling is only for the doors with existing access control (IStar) that need replacement cabling for 
Verkada. 

Additional Services: 

• Cable installation for Access Control

• Includes composite cable, and ceiling pathway for McCree and Circuit Court
• Includes (70) doors for access control at McCree, including (9) in and out doors
• Includes (73) doors at Circuit Court 
• Includes cabling for (3) elevators at Circuit Court, where (12) readers will be located outside the car and 

connected to Verkada. The (12) readers outside the elevator will  function as a ‘door.’

Customer Responsibilities and Assumptions:

• No hardware is included within the quote for the Circuit Court Elevators. Genesee County will need to provide 
additional Verkada hardware as needed for the elevators to function within the Verkada system.

• No elevator cabling or installation is included where the card reader is located inside the elevator. This 
configuration requires an AX11. 

• Genesee County will be responsible for coordinating with the elevator company to assist with the configuration 
required for all elevator integration.

• Genesee County will be providing the data drops for the new controllers. 
• Challenger/Sentinel will not drill holes in existing doors.
• Sentinel and Challenger will work with Genesee on scheduling once the change order is signed, based on 

resource availability. Sentinel cannot commit to any deadlines, and will schedule at the time of signature. 
• Genesee County will be responsible for ensuring that a fire line is available at the controllers for integration with 

the Verkada system.  Additional controllers and their installation for the fire alarm integration are not included in 
this change order. 

 

 

 

Labor Change

Item Qty Rate Total 

Subcontractor Services - Fixed 79.0 $1,700.00 $134,300.00



Subcontractor Services - Fixed 85.0 $1,700.00 $144,500.00

Professional Services - Fixed Price 1.0 $13,500.00 $13,500.00

Subcontractor Services - Fixed 3.0 $2,667.00 $8,001.00

Total $300,301.00

Signature

Customer Date

Sentinel Date

Note: This is not an invoice or credit memo. This is a listing of changes that will be applied to the project specified above.


