
Genesee County

Governmental Operations Committee

Meeting Minutes

5:30 PM 324 S.Saginaw St., Bryant "BB" 
Nolden Auditorium

Wednesday, December 3, 2025

I. CALL TO ORDER

Commissioner Weighill called the meeting to order at 6:01 PM.

II. ROLL CALL

Dale K. Weighill, Shaun Shumaker, Charles Winfrey, Brian K. 
Flewelling and Delrico J. Loyd

Present:

Commissioner Loyd entered the meeting at 6:16 PM.

III. APPROVAL OF MINUTES

RES-2025-2765 Approval of Meeting Minutes - November 5, 2025

RESULT: APPROVED

MOVER: Brian K. Flewelling

SECONDER: Shaun Shumaker

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

IV. PUBLIC COMMENT TO COMMITTEE

V. COMMUNICATIONS

VI. OLD BUSINESS

VII. NEW BUSINESS
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1. RES-2024-1373 Approval of a grant award from the Office of Victims of Crime Byrne 
Discretionary Community Project, in the amount of $963,000.00, to 
continue GHOST operations which combats drug and human 
trafficking; the term of this grant is until September 2027

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Shaun Shumaker

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:

Commissioner LoydAbsent:

2. RES-2025-2351 Approval of an agreement between Genesee County and Plante 
Moran, in an amount not to exceed $175,600.00, to provide health 
care consulting services; the cost of this agreement will be paid from 
account 1010-202.00-804.000

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:

Commissioner LoydAbsent:

3. RES-2025-2665 Approval of purchase order to Pinnacle Design for the fiscal year 
ending 2026, in an amount not to exceed $25,046.14, to provide for 
the purchase of furniture at the 67th District Court; the cost of this 
purchase order will be paid from account 1010-286.00-980.001

RESULT: REFERRED

MOVER: Charles Winfrey

SECONDER: Brian K. Flewelling

Chairperson Weighill, Commissioner Winfrey and 
Commissioner Flewelling

Aye:

Vice Chair ShumakerNay:

Commissioner LoydAbsent:

4. RES-2025-2685 Approval of a grant award from the State Court Administrative Office, 
in the amount of $182,571.00, to provide for operations of Genesee 
County's Adult Felony Recovery Court program; the budget for this 
grant is attached

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:
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Commissioner LoydAbsent:

5. RES-2025-2687 Approval of a grant award from the State Court Administrative Office, 
in the amount of $175,880.00, to provide for the operations of 
Genesee County's Mental Health Court; the budget for this grant is 
attached

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:

Commissioner LoydAbsent:

6. RES-2025-2688 Approval of a grant award from the State Court Administrative Office, 
in the amount of $201,000.00, to provide funding for Genesee 
County’s Sobriety Court; the budget for this grant is attached; no 
County match is required

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:

Commissioner LoydAbsent:

7. RES-2025-2689 Approval of a grant award from the State Court Administrative Office, 
in the amount of $144,384.00, to provide for the operations of 
Genesee County's Family Dependency Treatment Court; the budget 
for this grant is attached

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:

Commissioner LoydAbsent:

8. RES-2025-2694 Approval of a grant award from the State Court Administrative Office, 
in the amount of $150,000.00, to provide for the operations of 
Genesee County's Adult Felony Recovery Court; the budget for this 
grant is attached

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:
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Commissioner LoydAbsent:

9. RES-2025-2695 Approval of a grant award from the State Court Administrative Office, 
in the amount of $19,518.00, to provide for the operations of the 
Genesee County's Veterans Treatment Court; the budget for this 
grant is attached

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey and Commissioner Flewelling

Aye:

Commissioner LoydAbsent:

10. RES-2025-2701 Approval to accept the recommendation of the Circuit Court Judges 
for the reappointments of Henry Hatter as the Republican 
representative and Karen Aldridge-Eason as the Democrat 
representative to the Genesee County Jury Board for a six (6) year 
term commencing January 22, 2026

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

11. RES-2025-2717 Approval of a grant award from the Michigan DNR, in the amount of 
$16,950.00, to provide for the 2025 Marine Safety Program; the 
budget for this agreement is attached

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

12. RES-2025-2740 Approval of an agreement between Genesee County, Vienna 
Township, and Clio Area Schools, in the amount of $1,749,916.00, to 
provide for police services and school resource deputies; the term of 
this agreement is January 1, 2026 through December 31, 2026

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:
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13. RES-2025-2754 Approval of a request by the Genesee County's Sheriff's Office to 
enter into an agreement between the Genesee County Paramedics 
Division and the American Red Cross of East Central Bay Michigan 
(Flint Chapter) for the Pilot Partnership Prehospital Blood 
Transfusion Program, in the amount of $50,000.00, to provide 
life-saving emergency blood transfusion services in the field for 
trauma and medical patients of Genesee County for FY 25/26; these 
services would be at a cost of $600/patient to be paid account from 
2110-313.00-801.000

RESULT: REFERRED

MOVER: Brian K. Flewelling

SECONDER: Charles Winfrey

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

14. RES-2025-2769 Approval of a proposed amendment to the 01.002 Appointment 
Policy

RESULT: REFERRED

MOVER: Shaun Shumaker

SECONDER: Brian K. Flewelling

Chairperson Weighill, Vice Chair Shumaker, 
Commissioner Winfrey, Commissioner Flewelling 
and Commissioner Loyd

Aye:

VIII. OTHER BUSINESS

Commissioner Weighill thanked fellow Commissioners for input on the evaluations for the 
Director of Administration and Corporation Counsel. He requested for the Board to either 
schedule a special meeting or to add it as an agenda item to a regular Board meeting to 
discuss the evaluations that were submitted.

Commissioner Weighill gave an update on the 250 Commission.

IX. ADJOURNMENT

The meeting was adjourned at 6:42 PM.
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