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General Contact Information 
CUSTOMER CONTACT INFORMATION 

Rita Schubert 
Purchasing Manager 
Genesee County Purchasaing Department 
1101 Beach St., Room 361, Flint, MI 48502 

 

 

 

 

 

 

 

 

 
SENTINEL CONTACT INFORMATION 

James Graff 
Senior Sales Executive 
17199 N. Laurel Park Dr., Ste. 322, Livonia, MI 48152 
734.794.5700 fax 630.769.1399 
jgraff@sentinel.com 

 

Dan Ristovski 
National Director/Consulting Solutions Architect 
17199 N. Laurel Park Dr., Ste. 322, Livonia, MI 48152 
734.794.5715 fax 630.769.1399 
dristovski@sentinel.com 
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Environmental Policy Statement 
At Sentinel, environmental protection is a management responsibility as well as the responsibility of every 
employee. Our environmental protection policy addresses all aspects of the corporation's operations which can 
potentially impact the environment. In creating this policy, we have taken into account the following factors:     

• Compliance with applicable laws, regulations, and standards concerning environmental protection 

• Establish corporate environmental objectives and targets  

• Minimize the environmental risks to our employees and the communities in which we operate 

• Promote employee awareness of environmental concerns, actions, and responsibilities 

• The efficient use of energy and materials in our operations 

• Reduce/ eliminate waste through recycling and responsible disposal  

• Continuous improvement and monitoring of the current environmental policy 

Further, Sentinel suppliers are encouraged to develop an Environmental Policy and Environmental Management 
System by following the Environmental Protection Agency guidelines. 
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SSAE 16 SOC 2, Type II Attestation 
Standing at the apex of Sentinel’s myriad awards, honors and certifications is its SSAE 16 Service Organization 
Control (SOC) 2, Type II Attestation which has been undertaken annually by the nationally-renowned auditing 
firm Plante Moran, PLLC for the past three years.   The SOC 2, Type II attestation is the highest and most 
rigorous in the SSAE 16 portfolio of audits, evaluating Controls and Processes that encompass the Five Trust 
Service Principles of Security, Availability, Processing Integrity, Confidentiality and Privacy. 

Why should this matter to you?  The SSAE 16 attestation provides independent validation and assurance that 
Sentinel is in compliance with best practices regarding items of critical importance to you -- security, 
confidentiality, data protection, project management and IT strategic solutions, to name a few.  If you are seeking 
consulting or services support for your IT environment, the SOC 2, Type II attestation should be one of the most 
important factors in your evaluation. 

 

 
 

The SSAE 16 Attestation is a standard that was created by the American Institute of Certified Public Accountants 
(AICPA) in 2010 to replace the SAS 70 certification process, and expand reporting to the effectiveness of a 
service organization’s controls relating to operations and compliance. 
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Cover Letter 
Dear Rita, 

We are pleased to submit our proposal in response to your Request for Proposal (RFP) for Key Card Security 
Camera System.  We have carefully reviewed your requirements and believe that our solution can meet your 
organization's needs. 

At Sentinel Technologies, we are committed to providing reliable and scalable Video Surveillance systems to 
our customers.  We understand the importance of flexibility and ease of use in today's fast-paced business 
environment and have tailored our solution to meet those needs. 

We have significant experience in the industry, with a proven track record of delivering successful Video 
Surveillance Systems for organizations of all sizes. Our team of experts will work closely with you to understand 
your specific requirements and provide a customized solution that meets your needs. 

In addition to our technical expertise, we pride ourselves on providing exceptional customer support and ongoing 
maintenance. Our team is available 24/7 to ensure that your Video Surveillance and Key Card systems are always 
up and running smoothly. 

We are confident that our solution is the right fit for your organization's Video Surveillance needs and we look 
forward to the opportunity to partner with you. Please find our detailed proposal attached for your review. 

Thank you for considering our proposal. If you have any questions or require further information, please do not 
hesitate to contact us. 

Sincerely, 

James R. Graff Jr.  

Sentinel Technologies Inc. 
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Signature Page 
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Insurance Checklist 
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References 
Reference #1 

Customer Name Saline Schools 

Contact Name Jay Grossman 

Contact Email grossmaj@salineschools.org 

Contact Phone 734.401.4751 

Contact Address 1300 Campus Parkway Technology Dept  

Saline MI 48176-8886  

Description of Comparative System – please be 
specific and detailed 

Saline Schools upgraded their existing video 
surveillance system which was comprised of a couple 
of manufacturers of cameras to a Verkada camera 
system. There are 7 buildings with over 450 cameras 
that have been upgraded. This new camera system is 
fully integrated to utilize the Verkada Command User 
Inferface for a single pane of glass. In addition to the 
Camera system, Saline Schools has also upgraded the 
following systems: 

• Guest sign in/out system from Raptor to the 
Verkada Guest Management System 

• Integrated the Verkada Entrance Intercom 
system 

 
Reference #2 

Customer Name Livonia Public Schools 

Contact Name Tim Klan 

Contact Email tklan@livoniapublicschools.org 

Contact Phone 734.744.2549 

Contact Address 15125 Farmington Rd 
Livonia, MI 

Description of Comparative System – please be 
specific and detailed 

LPS upgraded their Security video surveillance 
system from older EOL Cisco Cameras to Verkada 
cameras. There are over 25 buildings and over 680 
indoor and outdoor cameras upgraded in this 
solution. This new camera system is fully integrated 
to utilize the Verkada Command User Inferface for a 
single pane of glass. 

 

mailto:grossmaj@salineschools.org
mailto:tklan@livoniapublicschools.org
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Reference #3 

Customer Name Vicksburg Community Schools 

Contact Name Don Puckett 

Contact Email dpuckett@vicksburgschools.org 

Contact Phone 269.321.1040 

Contact Address 301 S Kalamazoo St 
Vicksburg, MI 

 

NOTE: Sentinel is proud to have a significant number of customers willing to share their experiences with our 
prospective customers such as Genesee County.  We have provided the above references at your request. As a 
courtesy to our current customers (and the same courtesy we will afford you in the future when we have the 
opportunity to share your name as a reference), we would like to request that you please contact your Sentinel 
Sales Executive to check with these customers to find a time that would be mutually convenient for your 
schedules.   

mailto:dpuckett@vicksburgschools.org
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Statement of Exceptions 
No exceptions. 
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Cost Proposal Form 

 

COST PROPOSAL FORM
Please itemize charges by 
building.
New Facility
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 119  $       178.56  $     21,248.64 
(16) Door Controller (AC62) 8  $    2,712.00  $     21,696.00 
(4) Door Controller (AC42) 0  $       921.00  $                 -   
Door Licensing - 5 Year 119  $       511.12  $     60,823.28 
Security Camera - Indoor (CD42) 57  $       511.12  $     29,133.84 
Security Camera - Outdoor (CD52-E) 70  $       715.77  $     50,103.90 
Camera License - 5 Year 127  $       459.96  $     58,414.92 
Installation Cost - Outdoor Camera 70  $       405.00  $     28,350.00 
Installation Cost - Indoor Camera 57  $       291.67  $     16,625.19 
Installation Cost - (16) Door Controller 8  $    4,668.00  $     37,344.00 
Installation Cost - (4) Door Controller 0  $    1,982.00  $                 -   
Installation Cost - Card Reader 119  $       433.34  $     51,567.46 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   
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Provide and install 1 new electric strike  $    1,267.00  $                 -   

Recorder Server(s) Cost Included with Subscription  $              -    $                 -   
30 days on device 
retention; unlimited 
cloud archiving

Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Circuit Court
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 1  $       178.56  $          178.56 
Existing Key Card Readers 84 Can Reuse existing 

card readers
(16) Door Controller (AC62) 6  $    2,712.00  $     16,272.00 
(4) Door Controller (AC42) 0  $       921.00  $                 -   
Door Licensing - 5 Year 85  $       511.12  $     43,445.20 (1) new reader + (84) 

existing
Security Camera - Indoor (CD42) 70  $       511.12  $     35,778.40 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 13  $       715.77  $       9,305.01 Replace all existing 

cameras
Camera License - 5 Year 83  $       459.96  $     38,176.68 
Installation Cost - Outdoor Camera 13  $       405.00  $       5,265.00 
Installation Cost - Indoor Camera 70  $       291.67  $     20,416.90 
Installation Cost - (16) Door Controller 6  $    4,668.00  $     28,008.00 
Installation Cost - (4) Door Controller 0  $    1,982.00  $                 -   
Installation Cost - Card Reader 1  $       433.34  $          433.34 
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Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost

Included with Subscription

 $              -    $                 -   30 days on device 
retention; unlimited 
cloud archiving

Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
McCree
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 4  $       178.56  $          714.24 
Existing Key Card Readers 88 Can Reuse existing 

card readers
(16) Door Controller (AC62) 6  $    2,712.00  $     16,272.00 
(4) Door Controller (AC42) 0  $       921.00  $                 -   
Door Licensing - 5 Year 92  $       511.12  $     47,023.04 
Security Camera - Indoor (CD42) 50  $       511.12  $     25,556.00 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 15  $       715.77  $     10,736.55 Replace all existing 

cameras
Camera License - 5 Year 65  $       459.96  $     29,897.40 
Installation Cost - Outdoor Camera 15  $       405.00  $       6,075.00 
Installation Cost - Indoor Camera 50  $       291.67  $     14,583.50 
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Installation Cost - (16) Door Controller 6  $    4,668.00  $     28,008.00 
Installation Cost - (4) Door Controller 0  $    1,982.00  $                 -   
Installation Cost - Card Reader 4  $       433.34  $       1,733.36 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost Included with Subscription  $              -    $                 -   
Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Davison (Out Court)
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 5  $       178.56  $          892.80 
(16) Door Controller (AC62) 0  $    2,712.00  $                 -   
(4) Door Controller (AC42) 2  $       921.00  $       1,842.00 
Door Licensing - 5 Year 5  $       511.12  $       2,555.60 
Security Camera - Indoor (CD42) 2  $       511.12  $       1,022.24 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 3  $       715.77  $       2,147.31 Replace all existing 

cameras
Camera License - 5 Year 5  $       459.96  $       2,299.80 
Installation Cost - Outdoor Camera 3  $       405.00  $       1,215.00 
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Installation Cost - Indoor Camera 2  $       291.67  $          583.34 
Installation Cost - (16) Door Controller 0  $    4,668.00  $                 -   
Installation Cost - (4) Door Controller 2  $    1,982.00  $       3,964.00 
Installation Cost - Card Reader 5  $       433.34  $       2,166.70 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost

Included with Subscription

 $              -    $                 -   30 days on device 
retention; unlimited 
cloud archiving

Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Mt. Morris (Out Court)
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 5  $       178.56  $          892.80 
(16) Door Controller (AC62) 0  $    2,712.00  $                 -   
(4) Door Controller (AC42) 2  $       921.00  $       1,842.00 
Door Licensing - 5 Year 5  $       511.12  $       2,555.60 
Security Camera - Indoor (CD42) 3  $       511.12  $       1,533.36 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 4  $       715.77  $       2,863.08 Replace all existing 

cameras
Camera License - 5 Year 7  $       459.96  $       3,219.72 
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Installation Cost - Outdoor Camera 4  $       405.00  $       1,620.00 
Installation Cost - Indoor Camera 3  $       291.67  $          875.01 
Installation Cost - (16) Door Controller 0  $    4,668.00  $                 -   
Installation Cost - (4) Door Controller 2  $    1,982.00  $       3,964.00 
Installation Cost - Card Reader 5  $       433.34  $       2,166.70 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost Included with Subscription  $              -    $                 -   
Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Flushing (Out Court)
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 5  $       178.56  $          892.80 Can Reuse existing 

card readers
(16) Door Controller (AC62) 0  $    2,712.00  $                 -   
(4) Door Controller (AC42) 2  $       921.00  $       1,842.00 
Door Licensing - 5 Year 5  $       511.12  $       2,555.60 
Security Camera - Indoor (CD42) 3  $       511.12  $       1,533.36 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 4  $       715.77  $       2,863.08 Replace all existing 

cameras
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Camera License - 5 Year 7  $       459.96  $       3,219.72 
Installation Cost - Outdoor Camera 4  $       405.00  $       1,620.00 
Installation Cost - Indoor Camera 3  $       291.67  $          875.01 
Installation Cost - (16) Door Controller 0  $    4,668.00  $                 -   
Installation Cost - (4) Door Controller 2  $    1,982.00  $       3,964.00 
Installation Cost - Card Reader 5  $       433.34  $       2,166.70 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost

Included with Subscription

 $              -    $                 -   30 days on device 
retention; unlimited 
cloud archiving

Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Fenton (Out Court)
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 5  $       178.56  $          892.80 Can Reuse existing 

card readers
(16) Door Controller (AC62) 0  $    2,712.00  $                 -   
(4) Door Controller (AC42) 2  $       921.00  $       1,842.00 
Door Licensing - 5 Year 5  $       511.12  $       2,555.60 
Security Camera - Indoor (CD42) 3  $       511.12  $       1,533.36 Replace all existing 

cameras
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Security Camera - Outdoor (CD52-E) 4  $       715.77  $       2,863.08 Replace all existing 
cameras

Camera License - 5 Year 7  $       459.96  $       3,219.72 
Installation Cost - Outdoor Camera 4  $       405.00  $       1,620.00 
Installation Cost - Indoor Camera 3  $       291.67  $          875.01 
Installation Cost - (16) Door Controller 0  $    4,668.00  $                 -   
Installation Cost - (4) Door Controller 2  $    1,982.00  $       3,964.00 
Installation Cost - Card Reader 5  $       433.34  $       2,166.70 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost Included with Subscription  $              -    $                 -   
Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Grand Blanc (Out Court)
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 5  $       178.56  $          892.80 
(16) Door Controller (AC62) 0  $    2,712.00  $                 -   
(4) Door Controller (AC42) 2  $       921.00  $       1,842.00 
Door Licensing - 5 Year 5  $       511.12  $       2,555.60 
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Security Camera - Indoor (CD42) 4  $       511.12  $       2,044.48 Replace all existing 
cameras

Security Camera - Outdoor (CD52-E) 5  $       715.77  $       3,578.85 Replace all existing 
cameras

Camera License - 5 Year 9  $       459.96  $       4,139.64 
Installation Cost - Outdoor Camera 5  $       405.00  $       2,025.00 
Installation Cost - Indoor Camera 4  $       291.67  $       1,166.68 
Installation Cost - (16) Door Controller 0  $    4,668.00  $                 -   
Installation Cost - (4) Door Controller 2  $    1,982.00  $       3,964.00 
Installation Cost - Card Reader 5  $       433.34  $       2,166.70 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost

Included with Subscription

 $              -    $                 -   30 days on device 
retention; unlimited 
cloud archiving

Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Burton (Out Court)
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 5  $       178.56  $          892.80 
(16) Door Controller (AC62) 0  $    2,712.00  $                 -   
(4) Door Controller (AC42) 2  $       921.00  $       1,842.00 
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Door Licensing - 5 Year 5  $       511.12  $       2,555.60 
Security Camera - Indoor (CD42) 6  $       511.12  $       3,066.72 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 7  $       715.77  $       5,010.39 Replace all existing 

cameras
Camera License - 5 Year 13  $       459.96  $       5,979.48 
Installation Cost - Outdoor Camera 7  $       405.00  $       2,835.00 
Installation Cost - Indoor Camera 6  $       291.67  $       1,750.02 
Installation Cost - (16) Door Controller 0  $    4,668.00  $                 -   
Installation Cost - (4) Door Controller 2  $    1,982.00  $       3,964.00 
Installation Cost - Card Reader 5  $       433.34  $       2,166.70 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost Included with Subscription  $              -    $                 -   
Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
Jail
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 3  $       178.56  $          535.68 
Existing Key Card Readers 0 Can Reuse existing 

card readers
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(16) Door Controller (AC62) 0  $    2,712.00  $                 -   
(4) Door Controller (AC42) 0  $       921.00  $                 -   
Door Licensing - 5 Year 3  $       511.12  $       1,533.36 
Security Camera - Indoor (CD42) 107  $       511.12  $     54,689.84 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 17  $       715.77  $     12,168.09 Replace all existing 

cameras
Camera License - 5 Year 124  $       459.96  $     57,035.04 
Installation Cost - Outdoor Camera 17  $       405.00  $       6,885.00 
Installation Cost - Indoor Camera 107  $       291.67  $     31,208.69 
Installation Cost - (16) Door Controller 0  $    4,668.00  $                 -   
Installation Cost - (4) Door Controller 0  $    1,982.00  $                 -   
Installation Cost - Card Reader 3  $       433.34  $       1,300.02 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost

Included with Subscription

 $              -    $                 -   30 days on device 
retention; unlimited 
cloud archiving

Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
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Animal Control
Product New/Additional Units Requested Cost per unit Total cost
New Key Card Readers (AC33) 14  $       178.56  $       2,499.84 
Existing Key Card Readers 0 Can Reuse existing 

card readers
(16) Door Controller (AC62) 1  $    2,712.00  $       2,712.00 
(4) Door Controller (AC42) 0  $       921.00  $                 -   
Door Licensing - 5 Year 14  $       511.12  $       7,155.68 
Security Camera - Indoor (CD42) 54  $       511.12  $     27,600.48 Replace all existing 

cameras
Security Camera - Outdoor (CD52-E) 30  $       715.77  $     21,473.10 Replace all existing 

cameras
Camera License - 5 Year 84  $       459.96  $     38,636.64 
Installation Cost - Outdoor Camera 30  $       405.00  $     12,150.00 
Installation Cost - Indoor Camera 54  $       291.67  $     15,750.18 
Installation Cost - (16) Door Controller 1  $    4,668.00  $       4,668.00 
Installation Cost - (4) Door Controller 0  $    1,982.00  $                 -   
Installation Cost - Card Reader 14  $       433.34  $       6,066.76 
Wiring Cost - Options
Provide and install 1 new plenum 
category 6 network data drops for new 
camera locations -

 $       567.00  $                 -   

Provide and install 1 new plenum rated 
composite access control cable 
(controller to door)

 $    1,700.00  $                 -   

Provide and install 1 new electric strike  $    1,267.00  $                 -   
Recorder Server(s) Cost

Included with Subscription

 $              -    $                 -   30 days on device 
retention; unlimited 
cloud archiving

Maintenance Included with Subscription  $              -    $                 -   
Security Included with Subscription  $  $                 -   
Upgrades and Patching Included with Subscription  $              -    $                 -   
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Total Cost – All Buildings
Total cost

Using existing key card readers and 
cameras

N/A

With new key card readers and 
cameras

N/A

Using existing key card readers but 
replace all cameras

 $1,194,977.87 
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Optional Equipment 
Part Number Description Qty Unit Price 

CH52-1TBE-HW CH52-E Outdoor Multisensor Camera, 1TB, 30 Days 
Max 0  $            1,842.00  

CD62-30-HW CD62 Indoor Dome Camera, 512GB, 30 Days Max 0  $               767.00  

CD62-30E-HW CD62-E Outdoor Dome Camera, 512GB, 30 Days Max 0  $               870.00  

LIC-CH52-5Y 5-Year CH52 Multisensor Camera License 0  $            1,381.00  

CB52-256E-HW CB52-E Outdoor Bullet Camera, 256GB, 30 Days Max 0  $               716.00  

CB52-256TE-HW CB52-TE Outdoor Bullet Camera, 256GB, 30 Days Max 0  $               767.00  

CB62-512E-HW CB62-E Outdoor Bullet Camera, 512GB, 30 Days Max 0  $               921.00  

CB62-512TE-HW CB62-TE Outdoor Bullet Camera, 512GB, 30 Days Max 0  $               972.00  

CD32-256-HW CD32 Indoor Dome Camera, 256GB, 30 Days Max 0  $               409.00  

CD32-256E-HW CD32-E Outdoor Dome Camera, 256GB, 30 Days Max 0  $               512.00  

CF81-30E-HW CF81-E Outdoor Fisheye Camera, 512GB, 30 Days Max 0  $            1,023.00  

INJ-POE-PLUS PoE Plus (802.3at) Injector, GigE 0  $                 66.00  

ACC-POE-60W PoE++ (802.3bt-2018) Injector, GigE 0  $                 77.00  

ACC-MNT-POLE-1 Pole Mount 0  $               107.00  

ACC-MNT-REC-1 Recessed Ceiling Mount 0  $                 77.00  

ACC-MNT-10 Corner Mount 0  $               102.00  

ACC-MNT-2 Arm Mount 0  $                 46.00  

ACC-MNT-3 L-Bracket Mount 0  $                 66.00  

ACC-MNT-7 Angle Mount 0  $                 77.00  

ACC-MNT-8 Pendant Cap Mount 0  $                 36.00  

ACC-MNT-9 Pole Mount, 2nd Generation 0  $               107.00  
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Part Number Description Qty Unit Price 

LIC-10Y 10-Year Camera License 0  $               921.00  

LIC-CH52-10Y 10-Year CH52 Multisensor Camera License 0  $            2,763.00  

VX52-HW VX52 Viewing Station 0  $               256.00  

LIC-VX-5Y 5-Year Viewing Station License 0  $            1,023.00  

LIC-VX-10Y 10-Year Viewing Station License 0  $            2,046.00  

SV21-HW SV21 Environmental Sensor 0  $               464.00  

SV23-HW SV23 Environmental Sensor 0  $               663.00  

SV25-HW SV25 Environmental Sensor 0  $               861.00  

LIC-SV-5Y 5-Year SV License 0  $               407.00  

LIC-SV-10Y 10-Year SV License 0  $               814.00  

ACCX-PRT-1 Brother QL-820NWB/QL-820NWBc Label Printer 0  $               290.00  

  0  $                       -    

ACCX-PRT-LBL-1 Labels for Brother QL-820NWB, Qty 200, Color White 0  $                 23.00  

ACCX-TBL-1 10.2 inch iPad, 64GB 0  $               383.00  

ACCX-TBL-STD-1 iPad Stand 0  $                 46.00  

LIC-WP-10Y Verkada 10-Year Workplace License 0  $          14,652.00  

LIC-WP-5Y Verkada 5-Year Workplace License 0  $            8,373.00  

ACC-INT-ANGLE Intercom Angle Mount 0  $               153.00  

ACC-INT-SURF Intercom Surface Mount 0  $               102.00  

LIC-TD-10Y 10-Year Intercom License 0  $            1,023.00  

LIC-TD-5Y 5-Year Intercom License 0  $               512.00  

LIC-TX-10Y 10-Year Desk Station License 0  $            1,023.00  

LIC-TX-5Y 5-Year Desk Station License 0  $               512.00  
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Part Number Description Qty Unit Price 

TD52-HW TD52 Video Intercom 0  $               819.00  

ACC-BAT-18AH 18AH Backup Battery 0  $               358.00  

ACC-BAT-4AH 4AH Backup Battery 0  $                 66.00  

ACC-PROX-1 Verkada Prox Cards, 100 Pack 0  $               307.00  

ACC-EV3-1 Desfire EV3 Encrypted Cards 0  $               409.00  
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Executive Summary 
Sentinel Technologies, partnered with Verkada, is responding to the camera and access control RFP with full 
service solution.  The innovation and service from Sentinel combined with leading edge solutions from Verkada 
provide a complete solution, one that fits the current and future requirements for Genesee County.  Sentinel has 
been providing IT Solutions since 1982 and Verkada has quickly moved into the leader in the physical security 
space.   Below you will find biographies for both companies:  

Sentinel has stayed at the forefront of IT developments and maintained a singular focus on providing practical 
and innovative solutions. With single-source accountability, Sentinel processes and teams can efficiently address 
a range of IT needs – from communications, to data center, to cloud and managed services. Our proven success 
has allowed us to expand from our original charter of providing technology maintenance services to our current 
standing as one of the leading IT services and solutions provider in the U.S.  

Sentinel Technologies is a trusted partner for businesses of all sizes. The company's products and services are 
designed to help organizations protect their assets, people, and data from a variety of threats.  

Here are some of the benefits of using Sentinel Technologies:  

• Expertise: Sentinel Technologies has over 30 years of experience in providing physical security 
solutions.  

• Reliability: Sentinel Technologies's products and services are designed to be reliable and to meet the 
needs of even the most demanding organizations.  

• Security: Sentinel Technologies's systems are highly secure and can help organizations prevent 
unauthorized access and protect their assets.  

• Scalability: Sentinel Technologies's solutions can be scaled to meet the needs of organizations of all 
sizes.  

• Cost-effectiveness: Sentinel Technologies's solutions are cost-effective and can help organizations save 
money on security.  

If you're looking for a reliable and secure physical security solution, Sentinel Technologies is a great option. The 
company has a wide range of products and services to meet the needs of businesses of all sizes.  

Verkada is a cloud-based physical security platform that offers a suite of solutions for video surveillance, access 
control, and environmental monitoring. The platform is designed to be simple to use, scalable, and secure.  

Verkada cameras are all-in-one security cameras that combine onboard storage and edge-based processing with 
the benefits of the cloud. They offer 24/7 live streaming, 1080p HD video, and infrared night vision. Verkada 
cameras can be used indoors or outdoors, and they are weatherproof and vandal-resistant.  

Verkada access control combines enterprise-grade access control with a powerful, cloud-based management 
platform. It offers real-time visibility, remote management, and limitless scale. Verkada access control can be 
integrated with Verkada cameras to provide a unified view of physical security.  
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Benefits of Verkada cameras and access control:  

• Simplified security management: Verkada's cloud-based platform makes it easy to manage all of your 
security devices from a single location. You can easily add and remove cameras and access control 
devices, and you can update firmware and software remotely. 

• Enhanced security: Verkada cameras and access control are designed to be highly secure. They use 256-
bit encryption to protect your data, and they are regularly updated with the latest security patches.  

• Scalability: Verkada's platform can be scaled to meet the needs of any organization, from small 
businesses to large enterprises. You can add as many cameras and access control devices as you need, 
without having to worry about hardware limitations.  

• Cost-effectiveness: Verkada's cameras and access control are a cost-effective way to improve your 
physical security. You don't have to purchase and maintain any on-premises hardware, and you only 
pay for the devices and services that you need.  

Use cases for Verkada cameras and access control:  

• Enterprises: Verkada's cameras and access control are ideal for enterprises of all sizes. They can be used 
to secure offices, warehouses, manufacturing facilities, and other high-value assets.  

• Schools: Verkada's cameras and access control can be used to improve school security. They can be 
used to monitor hallways, classrooms, and other areas, and they can be used to track student and staff 
attendance.  

• Retail: Verkada's cameras and access control can be used to deter theft and improve customer service 
in retail stores. They can be used to monitor cash registers, dressing rooms, and other areas, and they 
can be used to track customer behavior.  

• Healthcare: Verkada's cameras and access control can be used to improve patient safety and security in 
healthcare facilities. They can be used to monitor patient rooms, hallways, and other areas, and they can 
be used to track staff and visitor access.  
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Organization Chart 
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Work Plan 
Task Name Duration Start Finish Resource Names Notes 
Genesee County Verkada 
Security Project 

          

Initiation 3 days         
   Kick Off Meeting 0.5 days         
   Discovery and Design Session 0.5 days         
      Dashboard Access 0.5 days     Challenger/Sentinel/Genessee   
      Onsite Access  0.5 days     Genessee County   
      Review Project Requirements 0.5 days     Challenger/Sentinel/Genessee   
   Initial Project Site Walk 3 days         
      Tower 2 days     Challenger/Sentinel/Genessee   
      Circuit 1 day     Challenger/Sentinel/Genessee   
      McCree 1 day     Challenger/Sentinel/Genessee   
      Jail 3 days     Challenger/Sentinel/Genessee   
      Out Courts 1 day     Challenger/Sentinel/Genessee   
      Animal Control 1 day     Challenger/Sentinel/Genessee   
Planning  7.5 days         
   Order and Track Equipment 1.5 wks     Challenger   

   Final Site Walks 3 days       This is optional based on initial site walks 
and customer preference 

      Tower 2 days     Challenger/Sentinel/Genessee   
      Circuit 1 day     Challenger/Sentinel/Genessee   
      McCree 1 day     Challenger/Sentinel/Genessee   
      Jail 3 days     Challenger/Sentinel/Genessee   
      Out Courts 1 day     Challenger/Sentinel/Genessee   
      Animal Control 1 day     Challenger/Sentinel/Genessee   
Scheduling 3 days     Kelly Snippe (Sentinel PM)   
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Execution; Verkada Installation 
and Configuration 10 days         

   Circuit Court and McCree 8 days         
      Circuit Court Verkada 
Installation 1 wk     Challenger   

      McCree Verkada Installation 1 wk     Challenger   
      Verkada Configuration 3 days     Sentinel (W. Shultheis)   
      Camera Placement Review 1 day     Challenger/Sentinel/Genessee Remote. Review camera angle/ image/  
      Camera Aiming Adustments 3 days         
   Out Courts and Animal Control 5 days         
      Out Court Verkada Installation 1 wk     Challenger   
      Animal Control Verkada 
Installation 1 wk     Challenger   

      Verkada Configuration 3 days     Sentinel (W. Shultheis)   
      Camera Placement Review 1 day     Challenger/Sentinel/Genessee   
      Camera Aiming Adustments 3 days     Challenger   
   Tower 10 days         
      Tower Verkada Installation 2 wks     Challenger   
      Verkada Configuration 3 days     Sentinel (W. Shultheis)   
      Camera Placement Review 1 day     Genesse/Sentinel/Challenger   
      Camera Aiming Adustments 3 days     Challenger   
   Jail 10 days         
      Jail Verkada Installation 2 wks     Challenger   
      Verkada Configuration 3 days     Sentinel (W. Shultheis)   
      Camera Placement Review 1 day     Genesse/Sentinel/Challenger   
      Camera Aiming Adustments 3 days     Challenger   
Closure 0 days         
   Review Dashboard and 
Configurations       Sentinel (W. Shultheis)   

   Review Live Maps       Sentinel (W. Shultheis)   
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   Naming within Dashboard       Sentinel (W. Shultheis)   
   Knowledge Transfer       Challenger/Sentinel   
   Project Closeout           
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Current Work Assignments and Contractual Obligations 
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Demonstration of Financial Stability 
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Statement of the Project 
This project will install and configure a Verkada access control and camera system at locations provided in the 
RFP. The system will consist of the following: 

• (359) New Indoor Cameras. 

• (172) New Exterior Cameras. 

• (531) 5-year Camera licenses. 

• (171) Key Card Readers. 

• (21) 16-channel door controller. 

• (12) 4-channel door controller. 

• (338) 5-year door licenses. 

Optional hardware and licensing have been provided at unit prices. 

The system will be used to monitor Genesee’s facilities for unauthorized access, to track employee and visitor 
activity, and to provide video evidence in the event of an incident. 

Project Goals 

The goals of this project are to: 

• Improve the security of the Genesee County facilities. 

• Increase the efficiency of the Genesee County access control system. 

• Provide a visual record of activity in Genesee County facilities. 

Project Requirements 

The following are the requirements for this project: 

• The system must be able to record video for at least 30 days. 

• Be able to store “archived” videos off site/locations. 

• The system must be accessible from a remote location. 

• Easy administration of access control and ability to find relevant videos quickly. 

• Easy support and maintenance. 
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Project Closure 

The project will be considered closed when the following criteria have been met: 

• The system has been installed and configured. 

• The system has been tested and is operational. 

• The system has been accepted by the stakeholders. 
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Litigation 
No litigation as related to the performance of services. 
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